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CORPORATE

KEY CORPORATE INFORMATION

PROFILE

Registered Name

Pubali Bank PLC.

Legal Status

Public Limited Company

Type of Business

Conventional Banking, Islamic Banking & Offshore Banking

Date of Incorporation

30 June 1983

Date of Commencement

17 August 1983

Company Registration No.

C-10881/777 of 1982-1983

Bangladesh Bank Permission Date 15 September 1983
Date of Listing with DSE 25 September 1984
Date of Listing with CSE 31 December 1995
Date of agreement with CDBL 14 October 2004
Market Category ‘A’ Category
Authorized Capital BDT 20,000,000,000
Paid up Capital BDT 11,568,309,950
Face Value Per Share BDT 10.00

Tax Payer Identification No. 147541533430
VAT Registration No. BIN 000000196-0002
Total Manpower 10,687

Number of Branches 508

Number of Sub-branches 227

Number of Islamic Banking Windows 22

Number of Offshore Banking Unit (OBU) 2

Number of AD Branches 31

Number of SME/Krishi Branches 5

Number of ATM Booth (Including CRM) 566

Number of CRM 337

Bank’s Subsidiary

Pubali Bank Securities Limited




OUR GUIDING

PHILOSOPHY

At Pubali Bank, we manage our operations with the responsibility of

delivering financial returns to our shareholders and sustainable value to our
other stakeholders. A commitment to the principles of good governance and the
strategic role of our Board, senior leadership and skilled workforce contribute to

shaping a future-facing enterprise rooted on the foundations of our

vision, mission and values.

Providing Customer-centric
Lifelong Banking Services.

VISION

To be the most respected
and preferred brand among
all financial service
providers in Bangladesh.

Providing a superior value
proposition to the
customers by fulfilling their
financial needs in the
fastest and most
appropriate way.

Using flexible
technology, scale and
risk management to
ensure our services
are of superior value.

To build an empowering
organization with the
structure, career
development, training
and rewards to ensure
the vision is achieved.

To provide world class
finance, capital and risk
management products
bundled with diversity and
differentiation, delivered
economically through the
client's choice of
distribution channel
recognizing the unique
lifetime financial needs of
clients.



Providing customer-centric financial services by
maintaining corporate and business ethics and transparency at all
levels. Our core values are reflected in the following:

Maintaining public
confidence in the bank

Ensuring high standards
of business ethics

Advancing
customer focus

Sustaining trust-based
relationships with all
stakeholders

- ]

Maintaining integrity in
all our dealings

Ensuring team spirit,
collaboration and
meritocracy

Sustaining mutual
respect and a
bias-free
environment

Ensuring
responsible
citizenship

VALUES



FROM THE
CHAIRMAN

-

Pubali Bank is, at heart, a people institution. From a shopkeeper
opening at dawn to a student tapping the Pl App at midnight, our job
is to make money simple and dependable. With the country’s largest
network, we meet customers where they are—cities, towns, and
villages—bringing the same care to a small deposit as to a corporate
project. We grow carefully, protect what is entrusted to us, and keep
promises with transparent governance and strong risk discipline.

Technology helps us move faster; our people make it feel personal.
Thank you for the trust that lets us serve Bangladesh, every day.

A

Monzurur Rahman
Chairman

& Powering Progress
D G ‘ a v Together for a ‘New
B e ¥ Bangladesh’

FROM THE
MANAGING DIRECTOR & CEO

Milestones and
Momentum for
Pubali Bank

Banking is most meaningful in small moments: a shipment cleared on

time, a card working when it matters, a farmer getting seed money before
the rains. That is what we build for. Our profile is broad, but our promise is
simple—be easy to reach, fair in price, and quick with decisions. We finance
trade, projects, CMSMEs, homes, and fields, with Islamic and offshore
options where appropriate. Digital tools shorten queues; strong controls keep
money safe. Behind it all are colleagues who listen and act. If we do these
things well, relationships grow—and so does Bangladesh's real economy.
Today and tomorrow.

Mohammad Ali
Managing Director & CEO
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KEY PERFORMANCE METRICS

| Robust performance even amidst a fluctuating macroeconomy.

Pubali Bank is one of the largest listed banks in the country in terms of total assets, which stood at BDT 981,203 mn as at 31st December 2024. The bank accounts
for approximately 3.76% and 4.19% of the national banking sector’s loans and advances and deposits, respectively.

The bank’s Tier-1 capital ratio and Tier-2 capital ratio stood at 9.02% and 4.75%, respectively, at the end of 2024, compared to the regulatory minimum ratios of 6%
and 4% applicable for the year. The bank’s growth was prudent with risk-weighted assets remaining at 13.77%, as of end of the year in report.

Demonstrating the strength of the franchise, the bank closed the year with a market capitalisation of BDT 33,895 mn on the Dhaka Stock Exchange (DSE).

981,203 629,254 745,232 52,325
Total Assets Loans & Advances Deposits Total Equity
(BDT mn) (BDT mn) (BDT mn) (BDT mn)
85'1 31 58'395 43’31 3 l]etsi:w?eg;![ income
Total Revenue Interest income Interest Expense(BDT (BDT mn; excl. investment
(BDT mn) (BDT mn) mn) income)
41,818 22,560 7,625 6.59
Operating income Profit before Provision Net profit Earnings per share
(BDT mn) (BDT mn) (BDT mn) (BDT)
ISLAMIC BANKING
| Investments
44,621 38,377 1,044 .
Total Deposits 3' Total Investment g&‘ Operating profit }j@
(BDT mn) 1 (BDT mn) W (BDT mn) 1




BRANCH NETWORK
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Division No. of Branches
Dhaka 143
Chattogram 121
Sylhet 92
Khulna 35
Rajshahi 35
Barishal 31
Rangpur 30

Mymensingh 21




FOOTPRINTS

' 12,086 . ' 71,978
POS terminals W Merchants with Bangla QR Code

ISLAMIC
BANKING WING I

' ISLAMIC BRANCH

45,266

' 2.96,273 .

('/
¥ ®
Pl Banking Apps users “) Payroll Accounts d 03
&
Full-fledged Islamic Banking W
Customers & people Branch =
» Customers served: 6.79 million
- Employees: 10,687 (with a growing share of women in the workforce) TT———
These numbers underscore the breadth of our franchise and the service capacity behind it. _
6.79Mn 10687 ' 01 - 0
\% ! {4‘) Islamic Banking Sub-Branch W
Customers served d Employees 3

ISLAMIC WINDOWS

Sub-branch momentum

Sub-branches are compact outlets placed 227 \% ' 22

where they're needed most—suburban and _ ; : g
rural catchments. 38 were added in 2024, Sub-Branches Bl e et 1
taking the total to 227, extending everyday = =

banking into harder-to-reach locations.




CORPORATE BANKING

63.21%
Loans and Advances Segmentation
The corporate segment constitutes the largest 19.93%
portion of the loan portfolio, followed by CMSME and offshore loans, - 3.31% 121% 5.38% 6.86% 0119
| | i
CORPORATE  CMSME RETAIL LEASE  ISLAMIC ~ OFFSHORE  CARDS
Key Segment Highlights Portfolio Distribution Overview
This section highlights the performance of the top three segments, The loan portfollo Is diversified across several key segments, with a
which collectively form the majorty of tne porfoilo. strategic focus on corporate and commercial lending.
OFFSHORE 7%
ISLAMIC 5% |
~ LEASE1% | |
RETAIL & CARDS 3% .
20% 17%
CMSME 20%
® ®
~ CORPORATE 63%

Corporate CMSME Retail & Others



OFFSHORE BANKING UNIT (OBU)

Cross-border finance that keeps trade moving.
Our OBU supports clients’ import/export cycles with fast, foreign-currency financing—discounting trade bills, bridging working-capital gaps, and linking Bangladeshi
businesses to global counterparties. The division operates with dedicated units, its own governance, and clear regulatory guardrails.

Cross-border finance that keeps trade moving.

We operate with SWIFT RMA ties to reputed global correspondents—including Standard Chartered, Citi, J. P Morgan, HSBC, Deutsche Bank, Commmerzbank, Mashreg—
giving multi-currency reach (USD, EUR, GBP, JPY, CNY and key regionals). Multiple correspondents per currency extend cut-offs and raise STP, so clients get faster value

and fewer exceptions. Compliance stays central with sanctions/name screening and annual KYC refresh. Dual-correspondent back-ups protect continuity. In short:
quick, visible, well-controlled foreign-currency finance.

Il UPAS Bill Discounting

Export Bill Discounting [l Term Loan

GLOBAL MAJOR BANKING PARTNERSHIP DFI PARTNERSHIP

DBS BANK, Singapore

EMIRATES NBD BANK

STANDARD CHARTERED BANK INTESA SANPAOLO SPA IFC
JPMORGAN CHASE BANK, N.A,, MIZUHO BANK ADB
CITIBANK N.A. SMBC BlI
HSBC MUFG BANK, LTD Symbiotics

Blue Orchard

FAB, UAE MASHREQ BANK ICD etc.
COMMERZBANK AG MALAYAN BANKING BERHAD
UBAF RHB BANK BERHAD
DEUTSCHE BANK AG RABOBANK
DZ BANK AG BCG
UNICREDIT BANK GMBH BCV
UBS SWITZERLAND AG ZKB




RISK & CAPITAL MANAGEMENT

Where the Capital buffers stood in 2024

A look at our capital adequacy, liguidity strength and balance- sheet calibration

LCR 161.80% NSFR
108.40% indicating both
short-term shock
absorption and stable
funding over the longer
term.

CRAR 13.77% with
Tier-19.02%
(CET1 8.08%) - a cushion
that lets us grow where
risk-return is
strongest

ADR 77.32%-

headroom to expand

Ligriis. AN lending while staying
Quidity strend within risk appetite.

Y
X\O
Ice- Sheet CalP*®



ASSET QUALITY & COLLECTIONS

Loan Quality

601,846.5

Our playbook is steady:
underwrite on cash flows, watch
early-warning signs closely and

collect with consistency.
When conditions tighten, we
preserve resilience by keeping
provisioning strong and
recovery work relentless

The rise in NPLs reflects a

tougher macro

(inflation, FX pressures) and
tightened classification criteria from
Bangladesh Bank; despite this,

our ratio remains well below the
sector average

538,633.5
449,062.9
365,176.3
306,956.9
I 8,622.0 11,480.1 12,121.2 15,862.0 27,407.8

2020 2021 2022 2023 2024
Non
performing

4.36% 1

7N

Performing

95.64%

4.36%

Overall NPL
Gross NPL ratio: 4.36% (2023:
2.86%) - Net NPL: 1.75%

vy
~ Ld
- \/ -
. ' <

How we manage the book

Centralized oversight: The CAM&RD
safeguards documentation, regulatory
compliance, continuous borrower monitoring and
systematic collections, including legal recovery and
coordination with external agents.

Early warning & task forces: Heightened
account surveillance, physical checks where
needed, and monthly Task Force Meetings drive
quick action on emerging stress.



FINANCIAL HIGHLIGHTS (FIVE YEAR TREND

The shape of our franchise, 2020 - 2024.

scaled with operating leverage; capital and liquidity stayed above policy.

A five-year view shows a larger, stronger balance sheet with steady profitability and disciplined buffers. Assets, deposits, and loans all expanded materially, earnings

Operating profit (BDT in mn)

22,559.77

15,353.12

11,337.51

9,443.46 8379.56

2024 2023 2022 2021

2020
Earnings Per Share (EPS) (InBDT)
6.59
5.89
5.18
3.80 357

2024 2023 2022 2021

2020
Paid up capital (BDT in mn)
11,568.31
10,282.94 10,282.94 10,282.94 10,282.94

2024 2023 2022 2021

2020

Profit after tax (BDT in mn)

7,624.52

6,808.47
5321.77

3,904.55 3,669.51

2024 2023 2022 2021

2020

Net Asset Value Per Share (NAPVS) (inBDT)

45.23

2024 2023 2022 2021

2020

CRAR/ CAR

14.73%

13.77%  1387%  13.84%

2024 2023 2022 2021

2020

Shareholders' equity (BDT in mn)

52,324.60

44,605.48
42,486.09 39,453.55 39,243.18

2024 2023 2022 2021

2020

Return on Shareholders' Fund

14.57% 15.26%
12.53%

9.82% 9.46%

2024 2023 2022 2021

2020
Total Assets (BDT in mn)
981,203.16
812,461.48
712,755.71
629,481.34 565,032.07

2024 2023 2022 2021

2020




Net Assets (BDT in mn)

52,324.60

44,605.48
I | 42,486.09 3075022 39,243.18

Return on Assets (ROA)

2024 2023 2022 2021 2020

0.85%  089%

0.79%

0.65% 0.70%
. ]

Earning & non-earning asset (BDT in mn)

Interest income & Interest Expense (BDT inmn)
§ B Interest expenses
S 22,716.88 B Interest income
S 21,900.92
N 22,737.80
N
o
N
N
N}

o
N}
w
S
N 58,394.84

2024 2023 2022 2021 2020

Deposits & Advances (BDT in mn)

315,578.90 M Loans and
429,343.02 advances
[ Deposits
376,656.43

462,400.22

461,884.13
510,836.52

554,495.50
601,804.22

629,254.27
745,231.77

¥¢0¢ €20C 2¢0C Lcoc 0¢ocC

S 91,946.63 B Non-earning

S 473,085.44 assets

o @ Earning assets

o 97,882.87

N 531,301.80

N 117,737.48

'r:), 595,018.23

N 124,347.45

P 690,519.12

8 161,743.71

N 819,459.44

Total revenue & Expenses (BDT in mn)
29,796.31 B Total expenses

38,175.87

32,582.27
42,025.73

37,097.78
48,435.29

M Total income

45,519.43
60,872.54

62,571.18
85,130.95

¥¢0¢ €20C 2t0Z Lcoc 0¢ocT

Import, Export & Foreign Remittance (BDT in mn)

§ B Foreign

N remittance

g W Export
279,780

- = Import

Ny

N

N 274,383

Ny

S 196,747

N 295,446

N

S 318,474

EN 440,674




SUSTAINABLE FINANCE & ESG

Pubali Bank PLC. Sustainable Finance Snapshot
sustainable finance accounted for 81.96% of total disbursement, reflecting our green commitment and
policy driven targets.

/
\\\ ‘.
| z 5 I Py

22559 3274 67142

mn Tk green finance mn Tk green finance mn Tk sustainable
disbursed in 2024 target from loans finance target

Green Finance Sector Mix, YE 2024

A selection of our key investments in green financing, reflecting our commitment to a sustainable economy.

26063 18263 7969

mn Tk in Energy & mn Tk in Green/ Environment - mn Tk in Socially
Resource Efficiency Friendly Establishments Responsible Financing




AWARDS &

19th ICAB NATIONAL AWARDS
BEST PRESENTED ANNUAL REPORTS 2018

PUBALI BANK PLC. Certificate of Merit
Gategory:Prvate Banks

Congratulations
PUBALI BANK LTD. \ P

ubali Bank PLC







Inquiry

INTERNATIONAL DIVISION
Pubali Bank PLC
Level 05, 26 Dilkusha C/A, Dhaka 1000

IP Ph: +880966682 1711
id@pubalibankbd.com

TREASURY DIVISION
Pubali Bank PLC
Level 05, 26 Dilkusha C/A, Dhaka 1000

IP Ph: +880966682 2341
treasury@pubalibankbd.com

OFF-SHORE BANKING DIVISION
Pubali Bank PLC

Peoples Insurance Bhaban (14th floor)
36 Dilkusha C/A, Dhaka 1000

IP Ph: +880966682 2312-4
obd@pubalibankbd.com

ggﬂlﬁl ansa [Faebi.
e’ PUBALI BANK PLC.

Address Head Office, 26 Dilkusha Commercial Area,

Dhaka 1000, Bangladesh
Helpline +8809666016253, 16253
PABX Number +88 02223381614
IPPBX Number +88 09666 82 00 00, +88 09666 82 08 20

Fax +880-2-9564009
E-mail info@pubalibankbd.com
Web www.pubalibangla.com

Swift Code PUBABDDH

Scan to view digital
version of
Integrated Annual Report



