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VISION 
& MISSION

At Pubali Bank, we manage our operations with the responsibility of 
delivering financial returns to our shareholders and sustainable value to our 
other stakeholders. A commitment to the principles of good governance and the 
strategic role of our Board, senior leadership and skilled workforce contribute to 
shaping a future-facing enterprise rooted on the foundations of our 
vision, mission and values.   

OUR GUIDING 
PHILOSOPHY 

To be the most respected 
and preferred brand among 
all financial service 
providers in Bangladesh.

Providing a superior value 
proposition to the 
customers by fulfilling their 
financial needs in the 
fastest and most 
appropriate way.

To provide world class 
finance, capital and risk 
management products 
bundled with diversity and 
differentiation, delivered 
economically through the 
client’s choice of 
distribution channel 
recognizing the unique 
lifetime financial needs of 
clients.

To build an empowering 
organization with the 
structure, career 
development, training 
and rewards to ensure 
the vision is achieved.

Using flexible 
technology, scale and 
risk management to 
ensure our services 
are of superior value.



Maintaining public Maintaining integrity in 
all our dealings 

Ensuring high standards 
of business ethics 

Ensuring team spirit, 
collaboration and 
meritocracy 

Sustaining trust-based 
relationships with all 

stakeholders 
Ensuring 
responsible 
citizenship 

Advancing 
customer focus 

Sustaining mutual 
respect and a
bias-free 
environment 

VALUES

Providing customer-centric financial services by 
maintaining corporate and business ethics and transparency at all
levels. Our core values are reflected in the following:













Corporate

63% 20% 17%

CORPORATE CMSME RETAIL LEASE ISLAMIC OFFSHORE CARDS

CMSME Retail & Others

Key Segment Highlights
This section highlights the performance of the top three segments,
which collectively form the majorty of tne porfoilo.

Portfolio Distribution Overview
The loan portfollo Is diversified across several key segments, with a 
strategic focus on corporate and commercial lending.

CORPORATE 63%

CMSME 20%

RETAIL & CARDS 3%
LEASE 1%

ISLAMIC 5%
OFFSHORE 7%

Loans and Advances Segmentation
The corporate segment constitutes the largest 
portion of the loan portfolio, followed by CMSME and offshore loans.
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19.93%
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UPAS Bill Discounting Export Bill Discounting Term Loan





601,846.5

538,633.5

449,062.9

365,176.3

306,956.9

8,622.0

2020 2021 2022 2023 2024

11,480.1 12,121.2 15,862.0 27,407.8

Loan Quality 
Our playbook is steady: 
underwrite on cash flows, watch 
early-warning signs closely and 
collect with consistency.
When conditions tighten, we 
preserve resilience by keeping 
provisioning strong and 
recovery work relentless

Catalyst Indicator 
The rise in NPLs reflects a 
tougher macro 
(inflation, FX pressures) and 
tightened classification criteria from 
Bangladesh Bank; despite this, 
our ratio remains well below the 
sector average

How we manage the book
• Centralized oversight: The CAM&RD 
safeguards documentation, regulatory 
compliance, continuous borrower monitoring and 
systematic collections, including legal recovery and 
coordination with external agents.

• Early warning & task forces: Heightened 
account surveillance, physical checks where 
needed, and monthly Task Force Meetings drive 
quick action on emerging stress.

Overall NPL
Gross NPL ratio: 4.36% (2023:
2.86%) - Net NPL: 1.75%

Non
performing
4.36%

Performing
95.64%

4.36%



Net Asset Value Per Share (NAPVS) (in BDT)

2024

45.23 

2023

38.56 

2022

41.32 

2021

38.66 

2020

37.74 

Operating profit (BDT in mn)

2024

22,559.77 

2023

15,353.12 

2022

11,337.51 

2021

9,443.46 

2020

8,379.56 

Shareholders' equity

2024

52,324.60 

2023

44,605.48 

2022

42,486.09 

2021

39,453.55 

2020

39,243.18 

(BDT in mn)

Return on Shareholders' Fund

2024

14.57%

2023

15.26%

2022

12.53%

2021

9.82%

2020

9.46%

Paid up capital

2024

11,568.31 

2023

10,282.94 

2022

10,282.94 

2021

10,282.94 

2020

10,282.94 

(BDT in mn)

Profit after tax

2024

7,624.52 

2023

6,808.47 

2022

5,321.77 

2021

3,904.55 

2020

3,669.51 

(BDT in mn)

Earnings Per S hare (EPS) (In BDT)

2024

6.59 

2023

5.89 

2022

5.18 

2021

3.80 

2020

3.57 

CRAR/ CAR

2024

13.77%

2023

13.87%

2022

13.84%

2021

14.23%

2020

14.73%

Total Assets

2024

981,203.16 

2023

812,461.48 

2022

712,755.71 

2021

629,481.34 

2020

565,032.07 

(BDT in mn)





22559
mn Tk green finance

disbursed in 2024

3274
mn Tk green finance

target from loans

67142
mn Tk sustainable

finance target

26063
mn Tk in Energy &

Resource Efficiency

18263
mn Tk in Green/ Environment - 

Friendly Establishments

7969
mn Tk in Socially

Responsible Financing

Green Finance Sector Mix, YE 2024
A selection of our key investments in green financing, reflecting our commitment to a sustainable economy.

Pubali Bank PLC. Sustainable Finance Snapshot
 sustainable finance accounted for 81.96% of total disbursement, reflecting our green commitment and

policy driven targets.








