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INFORMATION MEMORANDUM
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PUBALI BANK LIMITED

Issuer: Pubali Bank Limited
Corporate Head Office:

26 Dilkusha Commercial Area, Dhaka-1000

Trustee: DBH Finance PLC.

Non-convertible Privately Placed 37
Subordinated Floating Rate Bond of BDT 7,000 million

Type of Security: Subordinated Unsecured Floating Rate Bond

Total Face Value: Up to BDT 7.000 million

Face Value of Each Bond is: BDT 10,000,000
Issue Price of Each Bond is: BDT 10,000,000

Number of Securities: 700 Total Issue Amount: BDT 7,000,000,000

Credit Rating Status of the Issue: AA
Long Term Rating: AA, Outlook: Stable

Coupon Rate/discount rate and YTM: Floating

I you have any query about this document, you may consult the issuer and the trustee.”
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ARRANGER’S DISCLAIMER
Pubali Bank Linted (the "Issuer”) has autherized Standard Chartered Bank (“Standard Chartered”
or the "Arranger") to distribute this Information Memorandum in connection with the proposed

transaclion outlined in it (the “Transaction”) and the band proposed lo be issued in the Transacticn
(the "Bond”).

"Standard Chartered Bank’ means Standard Chartered and any group, subsidiary. associate or

affiliate of Standard Chartered and their respective directors, representatives or employees and/or any
persons connected with them.

Nothing in this Information Memorandum constitutes an offer of securities for sale in the United States

or any other jurisdiction where such offer or placement would be irs violation of any law, rule or
regulation.

The Issuer has prepared this Information Memorandum and the Issuer is solely responsible for its
contents. The Issuer will comply with all laws, rules and regulations and has obtained all regulatory,
governmental, and corperate approvals for the issuance f the Bond. All the information comtained in
tis Information Memorandum has been provided by the issuer or is from publicly avaitable information,
arid such informalion has not been independently verified by the Arranger. No representation or
warranty, expressed or implied, is or will be made, and no responsibility or liahility is or will be accepted,
by the Arranger or its affiliales for the accuracy, completeness, reliability, correctness or fairness of this
Information Memcrandum or any of the information or opinions contained therein, and the Arranger
hereby expressly disclaim, 1o the fullest extent permitied by taw, any responsibility for the contents of
this Information memaorandum and any liability, whether arising in tort or cantract or otherwise, relating
to or resuiting from this information Memorandum or any information or errars contained therein or any
omissions there from. By accepting this Information Memerandum, you agree that the Arranger will not
have any such liability

You should carefully read and retain this Information Memorandum. However, you are not to construe
the contents of this tnformation Memorandum as investment, legal, accounting, regulatory or tax

advice. and you should consult with your own advisors as to all legal, accounting, regulatery, tax,
financial and retated matters concerning an investment in the Bond.
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ISSUER’S DISCLAIMER

This Information Mamorandum is neither a prospecius nor a statement in lieu of prospectus. The issue
of Unsecured Subordinated Floating Rate Bond is being made strictly on a private placement basis,
Mulliple copies hereofl given to the same entity shall be deemed to be given to the same person and
shali be treated as such. it does not constitute and shafl not be deemed to constitute an offer or an
Invilation to subscribe to the bond issus to the public in general. Apan from this Information

Memorandum, no information memaorandum or prospectus has been prepared in connection with the
offering of this issue.

This Informaticn Memorandum has been prepared to provide general information about the issuer to
potential investors te whom it is addressed and who are willing and aligible to subscrise to the bend
issue. This Information Memorandum does not purport to contain all the information that any potential
investor may require. Neither does this Information Memarandum nor any other information supplied
in connection with the bond issue is intended lo provide the basis of any credit or other evaluation and
any recipient of this Information Memorandum should not consider such receipt a recommendation to
purchase any bonds. Each potential investor contemptating the purchase of any bonds should make
histher own independent investigation of the financial condition and affairs of the issuer and hisfher
own appraisal of the creditwarthiness of the issuer.

Potential investors should consull their own financial, legal, tax, and other professional advisars as to
the risks and investment considerations arising from an investment in the bonds and should possess
ihe appropriate resources to analyze such invesiment and the suitebility of such investment to such
investor's parlicular circumstances

The information relating 1o the company contained in this Information Memorandum is believed by the
Issuing company 1o be accurate in all respects as to the date hereof.

M is the responsibility of potential investors to also ensure that they will seilftransfer these Bonds in
stricl accordance with this Information Memorandum and other apglicable laws. None of the
iMermediaries or their agents or advisors associated with this issue undertake o review the financial
condilion or affairs of the 1ssuer guring the iife of the arrangements contemplated by this Information

_ Memorandum or have any responsibllity to advise any investor or potential invester in the bonds of any
information available with or subsequently coming 1o the attention of the intermediaries, agents ar
advisors.

No person has been authorized {o give any information or to make any representation not contained
or incorporatad by reference in this Information Memorandum or in any matetial made available by the
issuer to any potential investor pursuant hereto and, if given or made, such information or
representation must not be relied upon as having been authorized by the issuer.

The contents of this Information Memorandum are intended to be used only by those potential investors
10 whom it is distributed. It is not intended for distribution to any other person and should not be
reproduced by the recipient

The person whao is in receipt of this information Memorancum shall maintain utmast confidentiality
regarding the contents of this Information Memorandum and shall ot reproduce or distribute in whole
or part or make any announcement in public or to a third party regarding its contents, without the pror
wrtten consent of the issuer till the time the Information Memorandum comes within public domain.
Notwithslanding the foregoing, a bondholder may provide this Information Memorardum o a potential
nvestor for the sole purpose cf transferring the bonds.
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Each person receving this Information Memorandum acknowledges that:

Such person has been afforded an oppostunity to request and to review and has reviewed and
received this Information Memorandum and all additional information considered by an
ndividua! to be necessary to verify the accuracy or to supplement the information herein: and

* Such persen has not relied on any inlermediary that may be associated with the issvance of

the bonds in connection with histher investigation of the accuracy of such information or his/her
investment decision

The issuer does not undertake o update the Information Memorandum to reflect subseguent events
after the date of the Information Memorandum and thus it should not be relied upon with respect lo
such subsequent events without first cenfirming its accuracy with the issuer. Neither the delivery of this
Information Memorandum nor any sadle of bonds made hereunder shalf, under any circumstances,

constitute a representation or create any implication that there has heen no change in the affairs of the
issuer since the date herecf.

This Information Memorandum does not constitute, nor may it be used for or in connection with, an
offer or solicitation by anyone in any jurisdiction in which such offer or soficitation is not authorized or
10 any person to whom it is unlawful to make such an offer or solicitation. No action is being taken fo
permit an offering of the bonds or the distribution of this Information Memarandum in any jurisdiction
where such action is required. The distribution of this Information Memorandum and the offering and
sale of the bonds may ba restricted by law in certain jurisdiction. Persons inta whose possession this
Infarmation Memaorandum comes are required to inform themselves about and to observe any such
restriclions.
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CONTACT LIST

‘PusaLi BANK LIMITED

Mohamimad Liton Miah FCA

GM, Division Head & GFO,

Central Accounts Division

Level 8, 26 Dilkusha C/A, Dhaka —~ 1000.

Phone : +880 2 9566994

+880 2 9551614 Ext. 307
Mobile : +880 1917704870
E-mail . cad@pubalibankbd.com

Mohammad Abdul Mannan

Deputy General Manager,

Treasury Division

Level 5, 26 Dilkusha C/A, Dhaka ~ 1000

Phone . +B80 2 9585781, +880 2 47116310,

+880 2 9551614 Ext. 483
Macbile : +880 01713038365
E-mait : treasury@pubalibankbd.com

ANDARD CHARTERED BANK

5. M. Liaquat Hossain
Assistant General Manager
Central Accounts Division
Level 9, 26 Dilkusha C/A, Dhaka - 1000,
Phone: +880 2 57163612
+880 2 9551614 Ext. 308
Mobile: +880 1917704725
E-maii: cad@pubalibankbd.com

Md. Sahadat Hossain
Principal Officer
Central Accounts Division
Level 9, 26 Dilkusha C/A, Dhaka —~ 1000.
Phone : +880 257163612
+880 2 9551614 Ext. 403
Mobile - +880 1815324839
E-mail: cad@pubalibankbd.com

Md. Maroof Ur Rahman Mazumder
Execulive Director & Head of Capital
Markets, Bangladesh

l.evel 3, 67 Guishan Avenue, Dhaka - 1212
Phone. + 880 2 8833003-4 ext. 53031

Fax. + 88C 2 8837810

Mobile: + 880 171 3009646

E-mai md-margefur rahman@se com

Nasreen Rehman
Executive Director & Head, Banks,
Financial Institutions, Bangladesh

Level 4, 67 Gulshan Avenue, Dhaka - 1212

Phone + 880 2 8833003-4 ext 54437
Mobite + B0 183 3362088
Email Nasreen Rehman@sc com

FRUSTEE: DBH FINANCE PLC.

Farhan Tariq
Associate Director, Capital Markets,
Bangladesh

Level 3, 67 Gulshan Avenue, Dhaka - 1212
Phone: + 880 2 8833003-4 ext. 53034

Fax: +88 02 8837810

Mobile: +88 0171 3243779

E-mail: farnan tarig@sc.com
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Mr. Jashim Uddin FCS

Company Secretary, Head of Corporate Affairs &

Compliance Officer (Trustee)
Contact 880 (2) 02227282110
Email jashim@dbhfinance.com
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LETTER OF AUTHORITY
13 October 2022

Mr. Md. Maroof ur Rahman Mazumcder
Executve Diector & Heat of Capital Markets
Standard Chartered Bank

67 Guishan Avenue

haks-1212 Bangladesh

LETTER OF AUTHORITY

Dear Sir,

We refer 10 the Suborginated Floating Rate Bond Issue of BOT Q7 Bklhon (the "Bonds") which, you {the Arrangar)
are arranging at our request. the principal lerms and conditions of which are set forth in the attached Information
Mamorandum {the "Informaten Memorandum"): Pubali Bank Limited (the Issuer), the undersigned. confirms that

a}  Except as otherwise provided in the Information Memorandum, all the information contained therein refating
lo the company and its business has been provided to you by us,

b)  We confirm that we are fully responsmle for ail material statements, facts and opinions in the Information
Memaorandum,

cr o To the best of our knowledge the Information Memorandum does not omit any fact in the context of the
proposed falty allnowgn the Information Memorandum does not purporl to be all the information which
nveslors may require in order to evaluate the issuer's business

dr - The forecasts contained in the Information Memorandum were made after due and careful consideration on
2dr pant based on the best information available 10 us and we consider them fair and reasonable on the
cireumstances now prevaiing, and

e} The mformation (inciuding forecast) in the Information Memorandum fairly represents the basis on which the
Issuer and us shareholders are proceeding with the business.

Ihe Issuer does not however make any expression of implied representation of warranty as 1o the fairness
accuracy, or completeness of the infermation {including stalements of opinion) or farecasts. Appropriate warranties
or sther undenakings in relation to the information and forecasts will be given on the bond documents and no
representations or warranties other than those specially set forth on the bend documents shall be deemed 1o be
qiven 1o any pary

We hereby request and authorize you lo distribute this Information Memarandum to prospective investors who may
subscribe the Bonds. We understand that as per local practice, no confidentiality agreemant will be signed between
the Arranger ard the prospective parmcipants {including their relevant stafl members and board of directors) to
whoi the [aformation Memorandum shall be placed. and we confirm our consent (o the distribution of “Infarmation
Memcranase” and other welevan! documents to prospechve invasiors distributed in this manner

Suncerely

o 08 0EC W12

Moharmmad Al
Managing Director & CEC (CC)

Pubal Bank Limited w
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3. Risk FACcTOrRs AND MANAGEMENT’'S PERCEPTION ABOUT THE
RiSKS

The following matiers should be considered carefully befere making any investment decision with
respect lo the Issuer or the Bonds. This Section contains a list of risks uswally associated with the Issuer
and the Bonds that It is issuing. The sequence in which the risks below are listed is not intended to be
indicative of any order of priority or of the exient of their consequences. This list of risk factors is not
meant fo be a comprehensive description of all risks which may be relevant to a decision to invest in
the Bonds. It does not take inlo consideration an investor's spesific knowiedge and/or understanding
about the risks typically associaled with the Issuer and the purchase and ownership of the Bonds. You
are advised to review the nisks below, if necessary, with the assistance of your awn professional
advisors. prior to making any investment decisians. If any of the risks described materiatize, they could
have a serious effect on the Issuer's financial results, and the ability of the Issuer to fulfill its obligations
under the Bonds to be issuad. '

&b Interest Rate Risks

Interest Rate Risk can be defined as the risk of change in the value of an asset due to volatility in interest
rates rendering the security in question non-competitive or increasing its value. Though the risk is said
lo arise due to an unexpected move, generally, investors are concermed with downside risk. This risk
directly affects the fixed-rale security holder. Whenever the interest rate rises, the price of the fixed-
income bearing security falis and vice-a-versa. For a bank, this risk arises from differences in the
repncing profile. interest rate basis, and optionality of banking book assets, liabilities

and off-balance sheet items. Interest Rale Risk represents an economic and commercial risk to the
Bank and s capital adequacy.

. Management's Perception

The vuinerability of an institution lowards the advanced movement of the interest rate can be gauged
by using Duration GAP under Stress Testing Analysis. Bank has also been exercising the Stress Testing
using the Duration GAP for measuring the Interest Rate Risk on its On-Balance Sheet exposure for
estimaling the impact of the net change in the market value of equity on the Capital to Risk-Weighted
Asset Ratio (CRAR) due to change in interest rates only on its On-Balance Sheet position (as the Bank
holds no inlerest-bearing Off-Balance Sheet positions and or Derivatives). Under the assumption of
three different interest rate changes i.e., 1%, 2%, and 3%.

) Foreign Exchange Risks with Risk Mitigation Policy

Foreign exchange risk is the risk that a business' financial performance or finantial position will be
impacted by fluctuations in the exchange rates between currencies. The risk can manifest itself through
a bank’s hokdings of assets (or liabilities) with net payment streams denominated in a foreign currency.
Foremgn exchange rate fluctuatiens alter the domestic currency values of such assets. Foreign exchange
nsk s not confined to proprietary positions taken by a bank and client driven transactions but can also
anse from known profit flows in foreign currency. and provisions for bad debls denominaled in foreign
cutrency itis important that these exposures are identified and, where necessary, hedged. on a timely
basis with the groper mitigants at nlace.

Management's Perception
The treasury division independently conducts the transactions, and the back office is respansible for
verifying the deal and passes necessary accounting entries. As advised by Bangladesh Bank on month-
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end all foreign exchange-related transactions are revalued at mark-to-market rate. All Nostro accounts
are reconciled on daily basis and outstanding entries beyend 30 days are reviewed by management for
settlement. it is mentionable that bank management is looking forward to establishing treasury mid-
office to effectively perform the reconciliation activities Similar to credit risk, RMU is in the process of
impleimentation of Value-at-Risk (VaR) to assess the foreign exchange risk more effectively.

e) Mon-repayvimont Risks

Non-repayment nisk is defined as the potential risk that a bank's borrower or counterparty may faii to
meel its obligalions in accordance with agreed terms, resulting into an adverse impact on the quality of .
bank’s assets and profitabilty. Non-repayment risk also refers to the bank's risk of having its cash flows
interrupied when a borrower fails to make their repayment. Such a scenario results into having the loan
classified in separate categories, ihe extreme ane being Non-Performing Loans (NPL) which adversely
Impacts the bank's profitability due to higher required provisicning.

Inthe ¢ase of an unpaid loan, nan-repayment risk can result in the loss of both interest on the debt and
unpaid principal, whereas in the case of an unpald account receivable, there is no loss of interest. in
both cases, the party granting the credit may also incur incremental coliection costs,

Management’s Perception

Te ensure portfolio health, the bank has distributed the overall credit concentration among different
segmentsfindustriesfrading. For example. branches are primarify responsible for sourcing potential
clients and nitiale limit (credit) approval process for review of Credit Division {CD), this diviston {CD}
ensure the qualily of credit proposal before limit approval, a separate division known as Credit
Administration Monitoring and Recovery Division (CAMROD) monitors the documentation aspects of
approvid ciedits and finally. the Law Division manages the deteriorated accounts It is menticnable that
the bank has s own credit risk management guideline. All other remaining risks in regard to credit
portfolio are addressed by the Risk Management Division {RMD), the primary responsibility of this unit

is to identify and assess the severity of risks and highlight the same to the management for strategic
decision making. :

A4y Preenayment, Call o Retunding Risks )

Cattrisk 1s the risk that the bond an investor has invested in will be redeemed by the issuer befare ity
maturty dale. thereby raising the risk for the investor as they would have to reinvest the redeemed
amount at a much lower rate or in an unfavorable investing market scenario. !f the bond is called at or
close lo par value, as is usuaily the case, investors who paid premium for their bond also risk a loss of
principal. In reality, prices of callable bands are unlikely to move much above the ca price if lower
interest rates make the bond likely to be called.

Management's Perceptr’oh
The bond that PBL intends 1o issue is non-catiasle, thus mitigating such risk.

vh o S sy Wy sk
The risk of loss arising fram errors in the nature, quantity, pricing, or characteristics of collateral securing

a transaction with crediit risk. Institutions that actively accept and deliver collateral and are unable to
manage the process accurately are susceptible to loss.

Management's Perception
Since this s an unsecuro debt. this particular risk is not applicable here.
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T LHpigily Risks
Liquidity 15 3 bank's ability 1o meet its cash and collateral obligations without sustaining unacceptable

lesses. Liguidity risk refers to how a bank's inability to meet its cbligations (whether real or percelved)

threalens its financial position or existence. Institutions manage their liquidity risk through effective asset
liability management (AlLM)

Management's Perception

The management of Pubals Bank is well aware of the risks involving liquidity constrainis and is capable
of handing such rnisks by practicing modern Asset Liabitity Management (ALM) techniques. The ALM
committee regularly monitors the overall liquidity pesition of the bank and proactively makes policy

changes in due course of time, Therefore, it is highly uniikely that the bondholders wilt face any material
Joss from liquidity risk

i1 Moanagoment Risks
The nsk associaled with the managament in charge of running the company. tneffective, myopic, or
inadequate siralegies underaken by the management hurt the shareholders and in turn, expose the

company to management risk. Lack of praper succession planning and experience of the management
are afsc some key variables in considering the said risk.

Management's Perception

Pubali Bank Lid.'s management comprises a group of highly professional individuats with considerable
experience and reputation i the country's financial industry. Therefore, it is very unlikely that the
management will conduct in stich an unprotessional manner. Moreover, the management of the bank
is canslantly supervised by a board of directors consisting of seasoned professionals and entrepreneurs
who work hard to ensure that the interest of all the stakeholders is served by management Being
operated in the highiy regulated banking industry is also a safeguard against this risk as Bangladesh
Bank monitors the management to ensure best practice in the industry.

i Uperalional Risk

Cperational risk is the risk of loss due to failed internal processes or external events at an organization.
Operatonal nisk involves the legal and compliance risks in response to the disruption of day-to-day
business operafions. It aise involves risk of losses suffered by the institutions stemming from the
operational errors or mismatches in the process flows inherent in the lines of businesses.

Due to rising customer expectations, increasing regulatary requirements, proliferating financial
engineering, uprising technological innovation and mounting competition, banks and financial
instlutions are undergoing changes. This has increased the probability of failure or mistakes from the
operational point of view that can result in increased focus on managing operational risks,

Management's Perception

Internal control and internal audit systems are used as ihe primary means. Pubali Bank Lid. manages
this nsk through a control-based environment in which processes are documented. authorization is
independent. and transactions are reconciled and monitored. This is supported by an independent
program of periodic reviews undertaken by internal audit, and by monitoring external operational risk
events, which ensure that the bank stays in line with industry best practices and takes account of
lessons learmned from publicized operational failures within the financial services indusiry
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Pubali Bank Ltd has operational risk management process which explains how the bank manrages its
cperational risk by identifying, assessing, monitaring, controlling, and mitigating the risk, rectifying
operalional risk events, and implementing any additional procedures required for compliance with
central bank requirements Operational risk management respansibility is assigned to a different leve!
of management within the business operation. Information systems are used to record the identification
and assessment of operational risks and to generate appropriate regular management reporting.

Risk agsessment incorporates a regular review of identified risks to monitor significant changes. On top
of that. as part of recent development, the bank is in the process of adopting of globally recognized
operational risk assessment tools, e.q., Risk Control Self-Assessment for assessment of al possible

operational risk and adoption of Key Risk (ndicator (KR} to help the bank to set operational risk trigger
paramelers.

it Business Risks

Business risk is the possibility that an organization's operations or competitive environment wili cause
itta generate financial results that are worse than expected. An entity with high business risk should be
operated in a more canservative manner, keeping the debt level as low as possible. Business risk is

infienced by a lot of factors, including revenue, costs, competition, and overall economic climate and
government reguiations.

Management's Perception
Pubali Bank Ltd. has a robusi risk management system to counter any adverse business risk and to
manceuvies in a hostle business environment. Most business risks have been covered in Credit,
Liquidity. and Interest Rate Risk. To counter and mitigate business risk, the foIIoWing- mitigation
measures arg in place '

« Regular review of impact of global economic meltdown and take appropriate measures
» Innovative and convenient financial products and servicas.

«  Taking prompt action on customer complaints.

« Frequent assessment of clients’ satisfaction.

« Regular review of performance against budget and targets.

+ Review and analysis of competitors' performance.

Preventlion of risk by forecasting future market conditions gives Pubali Bank Ltd. a competitive edge
over other competitors in the local market. In order to mitigate prospective risks of the market, the equity
and research team reqularly assesses the market information. This assessment updates the
Management aboul the current market situation, growth of certain industries, current global phenomena,
the price index of raw materials, refinance scheme taken by the central bank. and regulatory steps taken
by various regulatory bodies This also helps ta make a future prediction on any industry and the market
as a whole

Irveirsdry fenke
industry nisk is the systematic risk inherent in a particular industry affecting all the entities. The risk can
manifest itseif through increased competition in the industry, threats of substitules, bargaining power of
supply chamn entities etc. Macre-econemic conditions also impact the ecosystem of the industry a
particular company is a part of. Specially for the financial sector, there can be certain economic events
or anomaligs hat adversely affect the mdustry sending it on a decline.
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Management's Ferception

Pubali Bank Lid. has aiways been careful in offering innavative, convenient, and cost-effective financial

products and services which in turn minimizes its industry risk exposure. Since it has a wide Networks,
the bank contributes significantly in harnessing deposits by launching different attractive schemes
befitting the requirement of different segments of customers. The bank actively encourages feedback
from the customers and regards complaints as constructive comments that help to build customer
relationships and imprave business The Bank has also succeeded in diversifying its business portfolio

across the thrust sectors of the economy and always takes special care for superior value addition in
s services 1o clients

kI Market and Technology-related Risks
Market risk can be defined as the risk of losses in on and off-baiance shest positions arising from

adverse movements in market prices. Market risk stems from all the positions included in the Bank's
trading book. foreign exchange risk as well as from commaodity positions.

Technology risk, or information technglogy risk, is the potential for any technology failure to disrupt the
flow of a Bank’s business Banks face many types of technology risks, such as information security
incidents, cyberattacks, password theft, service outages, and more. Every type of technolegy risk has
the potential to cause financial, reputational, regulatory, and/or strategic risk. As such, it's criticai to
have an effective technology risk management strategy in place to anticipate potential problems.

Management's Perception

Overthe lasl few years, Pubali Bank Lid. had taken diffarent initiatives to minimize ICT risks. Throughaut
the year the bank had initialed different projecis considering Risk Management into consideration. We
have established our Data Center at IT Division. Head Office, and Disaster Recovery Center at Uttara,
Dhaka Banking Data of our all the Online Branches are being stored both at our Data .Center and
Disaster Racovery Center simultanecusly to ensure business continuity even in disaster.

Moreover, we have recently added an Exadata storage solution for enhancing the storage capacity of
our Data Center and Disasler Recovery Center that assured uninterrupted data availability for eng-
users and proliferated period end data processing speed. The audit recommendations and suggestions
were considered and accordingly steps were taken fo minimize associated |CT Risks. Bank has
afranged awareness programs and trainings an the field of ICT Risk and its mitigation for both business
and technical human resources, from top management to the trainee officers. The idea behind this
practice was to increase ihe average ICT knowledge of the Bank thraugh which the probability of
occurrence of policy noncompliance in the Bank will be minimized.

The Treasury Division manages market risk covering liquidity, profit rate, and foreign exchange with
eversight from the Asset Lianility Management Committes (ALCG) comprising Senior Executives of the
Bank ALCO is headed by the Managing Director.

PoRskn reinted to peteniial or existing Government Requlations

Excessive growth of risk weighted assets against the growth of eligible regulatory capital of Pubali Bank
Limited nught breach the Bangladesh Bank's criteria of minimum capital requirement. Also. the Bank
right fail to comply with the laws, regulations or codes applicable to the finzncial services industry.
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Managemeni's Perception

Unless any policy change may negatively and significantly affect the indusiry as a whole, the business
of the bank Is expected not 1o be affected materially Like all scheduled banks in Bangladesh, Pubali
Bank Lid. has been funding their assets from their deposits after maintaining the required SLR including
CRR has the bank has been consistently compliant to any such changes.

The bank is capable of dealing with the consequences of unfavorable policy or regulatory changes
made by the government. The Government is taking initiatives to improve the attractiveness of the
country as an investment destination. Accordingly, it is expected that any changes to the existing laws
will seek Lo improve the overall business and invesiment environment.

m) Risks refated to potential changes in Global or National Policies

Risk associated with any potential global issues {i.e., a global financial crisis or a massive volatility in
aninternational currency) or a national policy change {i.e., reguiatary changes made by the Bangladesh
Bank or the Bangladesh Securities and Exchange Compmission).

Management's Perception

Since this security would be issued in the iocal market, potential global changes are unilikely 1o have
any mpact. Since this security would be issued in the local market, potential global changes are unlikely
to have any impact on the security issued. Moreover, Pubali Bank Ltd. has a robust risk management
eam and has the capability to adapt to any global scenario that might affect the local market in the
security rssued Moreover, PBL has a robust risk management team and has the capability to adapt to
any giohal scenario that might affect the local market

p4 DEC N

Mohammad Liton Miah FCA
Genergi Manager & GFO
Cantraf Accounts Division
Pubali Bank Limited
HMead Office, Dhaka.
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4, DETAILED DESCRIPTION AND

APPLICATION

INFORMATION OF ISSUER’S

1. Particulars of the [ssuer, Pubali Bank kimited

{ {a)  Name of the Issuer
i () : Legal status of the issuer
i {c) : Details of Contact Information

|
.t
|
i

| Date’ of mcorpﬂr on

. Pubali Bank Limited (PBL)
Public limited company {listed), prlvate commermal bank
Mohammad Liton Miah FCA
GM, Division Head & CFQ,
Central Accounts Divigion
Level 9, 26 Dilkusha C/A, Dhaka — 1000.
~Phone: +880 2 9566994

+880 2 9551614 Ext. 307
Mobile: +880 1917704870
E-mail: cad@pubalibankbd.com

June 30 1983

(e)  Date of

(f')‘ I Authonzed cap1ta1

commencement o

August 11, 1983

BOT 20,000,000.00C as of 30 September 2022

I
H
H
[ | business
]
I
I

{g) | Paid-up capital

() iTo'cal equity
‘ n Total |labl|ltIES
(J) ' Total assets
(k) .Others

BDT 10,282,942,180 as of 30 Seplember 2022

'BDT 42,602,913,407 as of 30 September 2022

I BOT 665.517.031,466 as of 30 September 2022
| BOT 708.116.944.873 as of 30 September 20
Not Applicable

2. Particulars of issue Manager: Not applicable

3. Particulars of the |ssuie;

(é)' Name of the issue

(b} ‘Typ'em o"!winstruméh{s tt‘)mle't;i s

Cissued
: (ch “ Purpdée of the issue
" Number of securities and total
i size of the issue to be offered

a
1

' (e} . Face value and issue price of
securities mentioning discount

or premium thereof

“(ft . Coupon rate /discount rate and
YT
ol peld I\l'_ﬂ(g) Tenor or maturity '_ i om— '[

CentrailAccounts Division
Puball Bank Limited
Head Office, Dhaka.

tssue Price of £Each Bond is: BDT 10,000,000

Up to 7 ' years from the Issue Date

" Pubali Bank 3rd Non-convertible Subordinated

Floating Rate Bond of BDT 7,000 million,.

" Non-convertible Unsecured Floating Rate Fully

Redeemable Supordinated Bond

The issuance is to generate liquidity to strengthen -
Tier II capltai of the bank.

1700 bonds for total issue amouni of BDT

7,000,000,000.
Face Value of Each Sond i is: BDT 10 000,000

t | To Be Determines as a sum of Benchmark Rate & |
« Margin; However, during the tenor of each issue. the
! yield [penchmark + margin] will be flaored at §.00%

i and capped at fbenchmark + margin] 9. OO%
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th) | Details of conversion/ exchange i : | Not applicable as the bond is non-convertible,
| option features

() [ Mode of redemption or
i ' conversion/ exchange

To be redeemed in 5 equai yearly ‘instalments, '
starting from the end of 3rd year from the Issue Date, |
: subject to regulatory approvals and as defined in the |
agreements.

) Mode of option {call or put), if ' : | Not applicabie as the bond is nom-convertibie and
any, in case of redemption or fully redeemabie.
conversion/exchange and :
o discount or premium thereof ‘ | ) [
{] * Rate of return * 1| Floating rate bond with YTM floored at 6.06% and |

| capped at 9.00% 1

L} | Applicable tax rate 10 As per appucab!e Tax Laws of Bangladesh
f'("r};)"'; Default’ protection  mechanism E : | Not applicable T T o
; *(details  of credit enhancement : [

arrangement/ agreement, | !

: : redemption reserve, sinking fund
| Cetey), ifany

Lin) " Type of collateral securities | -1 Unsecured
' being offered, if any i

i"(o) Status of securities holders in | : | The Glaims of the investors/Bondhalders shall:
i case of priority of payment (i) be superiar to the claims of investors m '
equity shares,

(il  be subordinated to the claims of depositors |

| and general creditors of the bank;

| (i) be subordinated to the claims of Bank's
existing  non-convertible.  listed, debt
instrumant,

(v pari passu without preference amongst ;
themseives and other unsecured debt |
instruments classifying as Additional Tier 1 |

| (AT 1) Capitai and Tier 2 in terms of Basel Il
1 Guidelines whether-currently outstanding of -
issued at any time in the future.; and

{vi neither be secured nor covered by a°
guarantee of the issuer nor relzated entity or |
other arangement that legally or

\ economically enhances the seniority of the i
| claim vis-a-vis bank creditors.

; Tier 1 Capital and Tier 2 Capital shal have the
: meaning ascribed to such terms in the Basel il

- Guidelines.
(91 Period within which securities © : Within 6 (six) months of regdlatoryappr?val in Single
to be issued i or Multiple Tranches ‘
(8)] Nature of tradability or disting in the ; | As per regulalory approval as ‘per the guidance of

" stock exchange(s) (Main Board /| | gsEC
_ATB  Jany  other  platform, | |

mentioning the name of the stock
exchange) :

i
i
: {r " Others I ! Mot Apphcable

ga0Ec M
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\ BDT 1,772.64 Million (As on 31 December 2021) o
| BDT 7,244.13 Million (as of 31 December 2021) '
UCBL 5th Subordinated Bond, 5th Premier Bank
Subcrdmated Bond

Not Appllcable

. Issuer
| Credit Rating Information & Services Limited

‘ : Alpha Credit Rating Ltd
Long Term: AA+

! . Shert Term: 871

' OQutlook: Stable

Long Term: AA~

Outlook: Stabie

: Declaration Date: 25 July, 2022
Expiry Date: 24 July ,2023

Declaration Date: 26 June, 2022
Explry Date: 25 June 2023

| Standard  Chartered Bank acling
| Bangladesh Branch

¢ Not 'Ab'plicabl'e

through its

: | Foreign Commercial Bank

" Md. Maroof Ur Rahman Mazumder

| Mobile: + BBO171-3009645
" E-mail" md-maroofur.rahman@sc.com ;

Executive Director & Head of Capital Markets,
Bangladesh

Address; Level 3, 87 Gulshan Avenue, Dhaka — 1212
Phone: + 88-02-8833003-4 ext. 53031

Fax: + 88-02-8837810

08 DEC 202

08 DEC 27

4. Particulars of the Trustee:
(@) Name of the trustee
i (b) | Paid- -up capilal of the trustee
ic; - Net worth of the trustee
(d)  Name of the issue(s) where
! performing as trustee
e} | Others o T
5. Particulars of the Credit Ratlnq Companv
(a)  Name ofcredit rating c,ompany
| Issue
() ' Credit rating status of the :
issuer or originator |
- (c)  Credit rating status of the issue  ©
(d)  Date and validity of rating along o Uissuer
- with surveillance rating for the |
- issuer or originator and for the
issue Issue
(e)  Latest default rate of the credit | 0.00%
" rating company
(i, Average time to default of the | N
rated category ‘
(q) Rating trigger, if ainy
(n) . Others
6. Particulars of originators, if any: Not applicable
7. Particulars of other contractual parties:
{a) Name of the Mandated Lead |: |
} _Arranger j
(b} | Legal status of the Mandated | : |
: Lead Arranger
" (¢) Details of contact information
of the Mandated Lead Arranger
08 DEC N2 |
08 0EC 27
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(@) | Name of the issue managed by = | List attached in annexure 5
| the Mandated Lead Arranger ‘
i {e) - Others

L1 | Not Applicable

5. DETAILS OF THE UTILIZATION OF PROCEEDS

Purpose of Issuance of Subordinated Bond

Pubali Bank Limited (PBL) has decided to raise Tier-lI Capital through the issuance of Subordinated
Bond in order o strengtnen its capital base in accordance with Bangladesh Bank's Guidelines on Risk-
Based Capital Adequacy (Revised Regulatory Capital Framework in line with Basel iM). The proposed
tond issue wili allow the bank to enhance its capital strength and continue to grow its balance sheet in
the future years.

Plan Regarding Use of Proceeds from Subordinated Bond

The proposed bond will qualify as par of PBL's Tier-1| capital and will heip maintain healthy capital
adequacy ratios in the next few years. Besides, the BDT 7 billion funds will be used for undertaking
general business activities of the bank including strengthening of the loan portfolic and other securities,
The proceeds will primarily be used for:

»  Growing the bank's ioan pertfolic in SME, Cards, and Retail segments

* Investing in other high-yield instruments

06 DEC 2072
08 OEC N2
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6. FEATURES OF THE DEBT SECURITY TO BE ISSUED

a. Basic Features of the Instrument

The I_ssue: _
Issue Type: .

¥ 1 d 218
BOT Floating Rate Non-Convertible Subordinated Sond

BASEL !l compliant Tier 2 Debt instruments for inclusion in
Tier 2 Capital for capital adequacy purposes.

‘Mandated Lead Arranger:

Standard Chartered Bank {"SCB™) and referred to as the
"Mandated Lead Arranger” or the “MLA”

,,Iﬂs_tee:____ DBH Finance PLC,

Purpose: To strengthen Tier [l Capital Base
Arrangement Basis: Best Efforts / Strictly Non-Underwritten

Purpose: To strengthen Tier il Capital Base
Investors:

Local Financial tnstitutions, Insurance Companies, Fungs,

~_Corporate etc. and any other eligibie investors

Bar_]gl_a_deshi Taka (BDT)

" BDT 7,000 million

Denoininatioﬁ

Denomination of each lot of Bond is indicated at BDT
10,000,000 Face Value

jNum bo}'it')'fglssuing Unit

700 units/bond

_Market' Lot

05(five) unils/bonds andin multiples of 01 unit/bond thereafter,

Minimum Application

BOT 10,000,000

Minimum Application

1 {one) lot

| Mode of Placement:
Issue Price:

Private Placerment

100% at Par

Maturity:

End of 7 years from the Issue Cate

Nature of Debt Instrument

Subordinated Bond

‘Status of Debt:

Subordinated

Unsecured

Registered

As per BSEC Consent Letter

'Cﬁ—di‘lﬂﬁé-ﬁ”ﬁg of the Issue;

Long Term: AA Cutlook: Stable
Date of Declaration: 26 June, 2022
Valid till: 25 June, 2023

'-Cbxubof1 Rate_ o

To be determined as a sum of Benchmark Rate & Margin;
However, during the tenor the yvield [benchmark + margin]
will be floored at 6.00% and capped at {benchmark + margin}
9.00% '

Average of most recent month's published highest fixed
deposit rates (8 months’ tenor) of all Private Commercial
Banks {excluding Islami Banks and Foreign Banks). The
issuer's 6 months' tenor deposit rate to be considered at the
time of calculating the average. The published deposit rate to
be taken from Bangladesh Bank sources This will be fixed
semi-annualiy.

The Benchmark rate will be fixed by the Trustee semi-annually
on (Interest Reset Date") the immediately preceding business
day of the issuance and afterwards semi-annually throughout

08 DEC 271 § 0EC 1022 06 OEC 2022
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the tenor of the bond, For avoidance of doubt, the Benchmark |

Rate shall be calculated by the Trustee and notified to the
tssuer and all investors on every Interest Reset Date

Margin with Rate of Return

2.00%

Pa fﬁié?ﬁ of Cou pon

Semi-annually not later than 60 days from expiry of & months
and 12 months of each year from the issuance of the Bond

Redemption Schedule:

[ — — - 1

20% of the total bond value fo be redeemed at the end of each
year starting from 3 year and the repayment schedule is
depicted below:

Issue Size (BDT) Ii "7 06,000,000 "

| 7.000,000,600

~ 7,000,000,000

5,600,000,000

©4,200,000,000

© 2,800,000.000

1,400,000,000 1,400.000,000
T B e =

1 ,Ado,oooquo
1,400,000,000
1,400,000,000

‘Late Redemption:

Incremental charge at the rate of 2% per annum payable by
the lssuer to the Bondholders above the amount to be paid by
the Issuer to the Bandholders on the Redemption Date for
failure of the issuer to make payment to the Bondholders on
the Redemption Date.,

In event of this issue of the bond being oversubscribea. the
allotment will be a first come first serve basis

Under Subscription:

Any under-subscribed portion will be re-offered for fresh
subscription depending on prevailing market congitions.

Docuimentation:

Will include but not iimited to the followings:

+  Term Sheet

« Bond Subscription Agreement

+ Trust Deed

= Any ather documentation related to the transaction
Customary decumentation including force majeure. negative

piedge, cross default and indemnity provisions.

The Laws of The People's Republic of Bangladne'sh

The Bonds are governed by and shall be construed in
accerdance with the Bangladesh Securities and Exchange
Commission (Debt Securities) Rules, 2021 Any dispute
arising thereof shall be subject to the jurisdiction of the
competent courts of Bangladesh,

Applicabie
Guidelines:

JOOEC T

Mohammad Liton Mlah FCA
Ganarra‘:l Manager & CFO
Central fAccounts Division
Pubaj Bank Limited
Hsad OQfilce, Dhaka.

Bangladesh

Bank

The Bonds are being made in pursuance of "Guidelines on
Risk Based Capital Adequacy (Revised Regulatory Capital
Framewocrk for banks in fine with Basel I1i)’ on Basel {(| capital
regulations 1ssued by Bangladesh Bank vide BRPD Circular
No- 18 dated December 21, 2014 { herein after Basel Il
Regulations! Basel {il Guidelines/ Bangladesh Bank RECA
Guidelines-2014} covering criteria for inclusion of instruments
in Regulatory Capital (Specific Eligibility Critena for
Subordinated Debt to Qualify as Tier 2 Capitai stated in

ANNEX-4 of Bangladesh Bank RBCA Guidelines-2014). The

- 08 q_zc il
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issue of Bonds and terms and conditions of the Bonds will be
subject to the appiicable guidelines/orders /rulesicirculars
issued by Bangladesh Bank and Bangladesh Securities and
Exchange Commission from time to time,

Regulatory Approval

Upon approval from the Bangladesh Securities and Exchange
Commission and No-Objectien Certificate from Bangladesh
Bank, the Issuer will issue the Bonds.

Validity of the Consent
(to be issued by BSEC)

The consent for issuance of secwrities under private offer shall
remain valid for 08 (six) months from the date of consent or for
such a period as determined by the BSEC in the consent
letter.

Transferability:

Freely transferable subject ta the terms and conditions of the
Bond documents.

-Liqu'idity:

Freely transferable subject to the terms and conditions of the
Bond documents.

Prepayment:

Ne Prepayment option.

7Cd”

Bond is non-caflable

Refundmg

Not applicable

Corwersmn Eeatures
Exchange opllons

Bond is non-convertiple

Ngt applicable

Early Redemption:

Not applicable

Compliance

The bond indenture to be aligned, whe're aphlicable. for
compliance with “Guideline of Risk Based Capital Adequacy”
issued by Bangladesh Bank (BB).

Rules & Regulations of Bangladesh Securities & Exchange
Commission (BSEC) and applicable Laws of the tang.

Tax Featuresi o

AR payments made by the [ssuer or under or in respect of the

Trust Deed or the Bonds will be subject to any present or
future taxes, duties, assessments or governmental charges of
whatever nature imposed, levied, collected, withheld or
assessed by or on behall of Bangiadesh or any political
subdivision therecf or any autharity thereof or therein having
power to tax. The lssuer will not be Obtligated pay any
additional amounts in respect of such taxes, duties.
assessments or governmental charges that may from time to
time be deducted or withheld from such payments but wil
provide ar procure the provision of original ar authenticated
tax receipts refating to any such deductions or withholdings to
Bondhaolders

‘Cost Retated to the Issue:

Arrangement Fee: Tolal of 0.50% of the Face Value Amount
of the Bonds + VAT
Trustee Fee:
+ BDT 400,000 per annum + VAT
Credit Rating Fee:
« BDT 100,000 per annum + VAT
Application Fee to BSEC: BDT 10,000
Consent Fee to BSEC: 0 10% on the Face Value
Other/Legal/Regulatory Cost {if any): At Actual

Credlt enhdncemenl or

ﬂﬂ pEC IETL guarantee, if any:

Not Applicable

Mohamnjad Lilon Migh FCA -/~ 7771 ™
Generg) Manager & CFO o
Centraf Accounts Division o
Pubafi Bank Limited |7

Head Gffice, Dhaksa. :

06 0EC 202

Q&%\M%hammad Ali
I MaRaging Director & CEQ
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i Enforcement bﬂ:ﬁé?g es over

- Not Appiicable

Conditions Precedent:

in form and substance satisfactory 1o the MLA inciuding
without limitation: (i) due diligence having been conducted and
completed, (if) documentation for Financing and appropriate
business description disclasure in the offering circular, (iii}
receipt by the MLA of appregriate legal opinions from external
counsel, {iv) the issuer having obtained all relevant approvais
for Financing.

Enforcement of Char_g';'é_s over
securities:

At any time after the Bonds have become due and repayable,
the Trustee may, and without further notice in writing, take
such proceedings against the Issuer as jt may think fit to
enforce repayment of the Bonds and to enforce the provisions
of the Trust Deed, but it will not be bound to take any such
proceedings unless (a) it shall have been so requested in
writing by the holders of not less than 662 per cent. in
principal amount of the Bonds then outstanding or shzll have
been so directed by an Extraordinary Resolution of the
Bondholders and (b) it shall have been indemnified and/or
secured to its satisfaction. No Bondholder will be entitled to
proceed directly against the Issuer unigss the Trustee, having
become bound to do so, fails to do so within a reaschable
period and such failure shall be continuing.

Global minimum standards for the prudential regulation of
banks set by the Basel Committee on Bank Supervision,
housed with the Bank for Intermational Settlements. The Basel
Accords do not have legal force. The standards need 1o be
Incorporated into local legal frameworks through each
jurisdiction’s rule-making process within the predefined time
frame established by the Basel Committee on Bank
Supervision There are three main sets of these agreements,
which are commonly known as Base! |, Il, and I}l .

 Basel 1l

Means the Basel (Il International regulatory framework for
banks. Basel Ill framework was drafted by the Basel
Committee on Banking Supervision, which is a Committee of
Bank of International Setflements. It is the risk-based capital
framework to be followed by banks across countries and it has
been designed to be risk sensitive across varicus types of
banking assels, inciuding securitization exposure. Basel [1l is
based on the following three mutually reinforcing pillars that
allow banks and supervisors to evaluate properly the various
risks that banks face:
{i} minimum capital requirements, which seek to refine
the present measurement framework:
{ii) supervisory review of an institution's capital adequacy
and internal assessment process; and
market discipline through effective disclosure 1o encourage
safe and sound banking praclices.

Additional Tier 1 (AT1) capital

Capital instruments that meet the criteria for inclusion in the
additional tier 1 capital as defined hy the Bangladesh Bank,
the Central Bank of Bangladesh.

0 0EC 277

Sum of Capital instruments that meet the criteria for inciusion
in the tier 2 capital (gone-concern capital) as defined by the
BangiadesﬂhWEjank, the Central Bank of Bangladesh.

Mohammad Llton Miah FCA S E Ty
Ganergl Manager & CFQ Taeo
Centraj Accounts Division
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Basei Il Regulations/ Basel 1| BRPD Circular No.-18 dated December 21, 2014 issued by
G”ideii”e?" Bangtadesh Bank the Bangladesh Bank (the central Bank of Bangladesh) on
RBCA Guidelines-2014 Basel lil Capital Reguiations (Guidelines on Risk Based
Capital Adequacy, Revised Regulatory Gapital Framework for
banks in line with Basel i), as amended from time 10 time
covering terms and conditions for issue of debt instruments
for inclusion in regulatory capital {Annex 4 of the Guidelines
on Risk Based Cagital Adequacy, Revised Regulatory Capital
Framework for banks in line with Basal I1). In the case of any
discrepancy or inconsistency between the terms of the Bonds
@r any other Transaction Document and the Basel |t
Guidelines, the provisions of the Basel Il Guidelines as per
Bangladesh Bank shall prevait. The issue of Bends and the
terms and conditions of the Bonds will primarily be subject to
and govern by the applicabie guidelines issued by the
Bangladesh Bank from time to tme and the Rules and
; Regulations of Bangladesh Securities and Exchange
Commission as amended from time 1o time.

6{b) Rate of Return, Yield to Maturity, Coupon/Discount Rate:

Floating Rate and totai return on the Bonds will be calculated by Benchmark rate/coupen rate plus
a predetermined additional profit rate/margin @2.00% per annum on the outstanding balance of
the Bonds to be paid semi-annually, The Benchmark rate will be calculated and duly notified by the
Trustee on every Coupon Rate Determination Date throughout fenar of the bond.

6{c} Transferability/Liquidity:

Transfer and transmission of the Bonds shall be subject to the Depositories Act. 1998, the rules
made thereunder, the byelaws, rules and reguiations of the Depositories as amended from time to
time

6(d} Prepayment, Call, Refunding, Conversi‘on Feature:

Mot applicable

6(e} Early redemption or Jate redemption:

Early redemption-Not applicable but Penalty rate on delay repayment (as fixed by the Reguiator@
2% (two percent) per annum above the usual rate of return of the debt instrument as per rule 14(1-

h} of Bangladesh Securities and Exchange (Debt Securities) Rules, 2021,
6{f} Tax Features:

Deduction of tax at source at the rates prevailing from time to time under the provisions of the
Income-tax Ordinance, 1984, or any other statutory modification or re-enactment thereof

6(f) Cost related to the issue

‘ Particulars . ... Basis of Caiculation B Amount in BOT
BSEC fees. o
Applicaton Fee to BSEC Fixed B80T 10,000
Consent Fee to BSEC | @0.10% of total Issue size 8DT 70.00,000 :
08DEC 11 08 08C 012
<> 08 DEC 21
h FCA et ,
Mohammagd Liton Mia T Moh m
General Manager & CFQ s e ey ehammad Alj
Ceenntral coourts Division ; AT M‘*"?g::'lrgo?‘lirec%t:r&cso T R OE T
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‘ Th'e'é'stim'at—éq_ §1lwer costifees, commissions & misc, expenses): T i
BOT 4ﬁ00_.-500' per annum only per year exciuding VAT and ;

| frust management fee (at actual).

| Trustee Fee ('\'/"éarty)

T e

@0.50% (excluding VAT) on total Issue size ,

5 Arranger fees
: |
!“Ratihg Agency fee with periodic | BDT 1,00,000 per rating (excluding VAT) -
| review

- Legal Consultant fee

Et)""'izwi'.”édVOWOA("}”Vouh'i;w{excludmg VAT). Besides Frofessional '
Fee, all ancillary cost {i.e. notarization, registration, filing, non- !
judicial stamp, cartridge paper, printing, ete) to be borne by !

6(h) Repayment Schedule

20% of the total bond value to be redeemed at the end of each year starting from 3'¢year ang the
repayment schedule is depicted below.

Issue Size (BDT)

b lang
. Endof 1#year - 7 { 7000000000
¢ Endof2“year | - {7,000,000,000

End of 3"""')}éar

"1.400,000,000

75,600,000,000

o4 OEC

Mohammgd Liton Miah FCA
General{Manager & GFO
ccounts Division
Fubali/Bank Limited
flice, Dhaka

Central

Head

. Endofa®year | 1400,000,000 4,200,000,000
| Endofdrd year | 1400000000 | 2800000000
| Endof6"year |  1400,000,000 1.400,000,000

End of 70 year‘

1,400,000,000

6(i) Call or put option, and premium or discount thereof if any;

Not applicable

6{[) Credit enhancement or gquarantee, if any:

Not applicabie

6{k} Enforcement of Charges over securities

At any time atter the Bonds have become due and repayable, the Trustee may, at its sole discretion
and without turther nolice in writing, take such proceedings against the |ssuer as it may think fit to
enforce repayment of the Bonds and to enforce the pravisions of the Trust Deed, But it will not be bound
totake any such proceedings unless (a) it shali have been so requested in writing by the holders of not
less than 6G%/3 per cent in principal amount of the Bonds then outstanding or shall have been so directed
by an Extraordinary Resolution of the Bondholders and () it shall have been indemnified and/or
secured fo ils satisfaction. No Bondholder will be entitled to proceed directly against the Issuer unless
the Trustee, having become bound to do s, fails te do so within a reasonable pericd and such failure
shall be continuing

6{l) Force Majeure:

Notwithstanding anything contained in this Letter, SCB may by notice in writing to the Issuer terminate
this Lelter at any time before the time on the Closing Date when payment would otherwise be due under
trus Letter to the Issuer in respect of the Bond if, in the apinion of the MLA, there is a change in national
or nternational financial, political or economic conditions or currency exchange rates ar exchange

mtro!s as would in therr view be tikely to prejudice materially the success of the offering and distribution

Qe 0EC 2N
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of the Bond and. upon notice heing given, the parties to this Letier shall (except for the liability of the

Issuerin relalion o expenses related to the Transaction and except for any liability arising before or in

refabon lo such termination) be released and discharged from their respective obligations under this
Letter.
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7. DESCRIPTION OF COLLATERAL SECURITY AND TYPE OF CHARGES

TO BE CREATED AGAINST ISSUE

The issue is an unsecured corporate bond hence no charge on Assets to be created. The issuer

only owes the bondholders an indebtedness which is secured by claims over all present and future
asscts of the issuer subsequent to all secured lenders/investors.
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8. RIGHTS & OBLIGATIONS OF THE ISSUER

Issue of the Bonds: Upon receipt of amount in accordance with the Subscription Agreement
ta be entered with each investor the Issuer shall issue Bonds in electronic dematerialised form
as per the CDBL Bye Laws akin to a Bond Certificate subject to and in accordance with the
provisions of the Trust Deed, Agency Agreement and the Subscription Agreement. The Issuer
shall apply to the Central Cepository Bangladesh Ltd (CDBL) for dematerialization of the
allotted securilies/bonds in arder to enable the Bondholders to hold and transfer their respective
units/bonds in dematerialized form.

*» Covenant to Repay: The Issuer has obligation that it will, as and when the Bonds or any of
them become due to be redeemes or any principal on the Bonds or any of them becomes due
to be repaid unconditionaily pay or procure to be paid to or to the order of the Trustee in
Bangladesh Taka n Dhaka in accordance with the terms and conditions of the Bond in
immediately available freely transferable funds the principal amount of the Bonds ar any of them
becoming due for rademption or repayment on that date and shall (subject to the terms and
conditions of the Bond) until all such payments (both before and after judgment or other order)
are duly made unconditionally pay or procure to be paid to orto the order of the Trustee on the
relevant dates provided for in the terms and conditicns interest on the principal amount of the
Bonds or any of them outstanding from lime to time as set out in the Conditions provided that;
(i) every payment of principal or interest in respect of the Bonds or any of thern made to

or to the account of the Paying Agent in the manner pravided in the Agency Agreement
shall satisfy, to the extent of such payment, the relevant covenant by the Issuer
contained in this Clause except to the extent that there is default in the subsequent
payment thereof to the Bondholders in accordance with the Conditions;

(i) if any payment of principal or interest in respect of the Bonds or any of them is made
afler the due date, payment shall be deemed not to have been made until either the full
amaunt is paid to the Bondholders cr, if earlier, the seventh day after notice has been
given 1o the Bondholders in accordance with the Conditions that the full amount has
been received by the Paying Agent or the Trustee except. in the case of payment to
the Paying Agent. ta the extent that there is failure in the subsequent payment to the
Bondholders under the Conditions: and

{im) in any case where payment of the whote or any pan of the principal amount due in
respect of any Bond is improperly withheld or refused upon due presentation of a Bond
Certificate, interest shall accrue at applicable interest rate for the Bond on the whole or
such part of such principal amount from the date of such withtholding or refusal until the
date either on which such principal amount due is paid to the Bendholders o, if earlier,
the seventh day after which nolice is given to the Bondhelders in accordance with the
lerms.and conditions that the tull amount payable in respect of the said principai amount
is available for collection by the Bongholders provided that on further due presentation
thereof such payment is in fact made. 22
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Mohamma /than Mlah FCA
General Wanager & CFO b
Central Accounts Divislon
Pubali/Bank Limited P
Head/Office, Dhaka.

Observe instruction of the Trustee: Al any time after any Event of Default shall have

securred, the Issuer shall comply with the instruction of the Trustee subject to provision of the
terms and conditions of the Bend.

Observe Bond Documents: The issuer shali have obligation fo comply with, perform and
observe all those provisions of this Trust Deed, the Agency Agreement, the terms and
conditions of the Bond which are expressed to be birding on it and to perform and observe the
same. The Bonds are subject to the provisions contained in this Trust Deed, alt of which shall

be binding upon the Issuer and the Bondholders and all persons claimiing through or under
them respectively

Observe Applicable Law: The issuer shall have obligation ‘o ‘ccmpiy with, perferm and
observe all those provisions of the applicatle faw including but is not limited to The Securities
and Exchange Commission (Private Placement of Debt Securities) Rules 2012, The Issuer
agrees that Bondholders and all persons claiming under or through them respectively will also
be entitled to the benefit of, and will be bound by, the applicable law and will be deemad ‘o
have notice of all of the provisions of the applicable law applicable to them.

Hooks of Account: The Issuer shall at all times keep and procure that ail its Subsidiaries keep
such books of account as may be necessary to comply with all applicable taws and so as t¢
¢nable the financial statements of the Issuer 1o be prepared and allow, subject to confidentiality
obligations under applicable law, the Trustee and any person appointed by it free access to the
same at all reasonable times and to discuss the same with respansible officers of the Issuer;

Notice of Event of Default: The Issuer shall give notice in writing ta the Trustee forthwith upon
becoming aware of any Event of Default and without waiting for the Trustee to take any further
acltinn

Corporate Governance; The lssuer shall comply in ali material respects with the corparate
governance guidelines set out by the Bangladesh Bank and the Securities and EZxchange
Commission.

information: So far as permitted by applicable law, the Issuer shall at all times give to the
Truslee such information. opinions, certificates and other evidence as it shall reguire and, in
such torm, as it shall require in relation to Issuer for the performance of its obligations under
the Bond Documents.,

Exvaution of further Documents: So far as permitted by applicable law, the Issuer shall at all
umes execute all such further documents and do all such further acts and things as may be
necessary at any ime or times in the opinion of the Trustee to give effect to the provisions aof
this Trust Deed.

Notices to Bondhatders: The Issuer shall send or procure to be sent to the Trustee not less
than 5 (five) business days prier to the date of publiication, one copy of each notice lo be given

to the Bondholders in accordance with the Conditions and, upon publication, send to the
Trustee two copies of such notice,

Notification of non-payment: The Issuer shall notify the Trustee forthwith in the event that it
does pot. on or before the due date for payment in respect of the Bonds or any of them, pay
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unconditionally the full amount in the relevant currency of the moneys payable on such due
date on ail such Bonds.

Netification of Tate payment: In the event of the uncanditional payment to the Trustee of any
sum due in respect of the Bonds or any of them being made after the due date for payment
thereof, forthwith give notice to the Bondhalders that such payment has been made,.

Notification of redemption or repayment; The Issuer shall within 14 (Fourteen) days prior to
the Redemption Dates or purchase in respect of any Bond, give to the Trustee notice in writing
of the amount of such redemplion or purchase pursuant to the Conditions and duly proceed to
redeem or purchase such Bonds accordingly.

Obligation of Agents: The Issuer shall Observe and ensure agents ¢omply with its obligations
under the Agency Agreement; maintain the Register; and notify the Trustee immediately it
becomes aware of any material breach of such obligations, or failure by any Agent to comply
with such obligations, in relation to the Bonds:

Awthorized Signatories: The Issuer shall upon the execution hereof and thereafter forthwith
upon any change of the same. deliver to the Trustee a list of the Authorized Signatories of the
lssuer. together with certified specimen signatures of the same; and

Fayiments: The Issuer shall Pay moneys payable by it to the Trustee hereunder without set off.
counterciaim, deduction or withhalding, unless otherwise compelled by law and in the event of
any deduction or withhotding compelled by law will pay such additional amount as will result in
the payment to the Trustee of the amount which would otherwise have been payahle by it to
the Trustee hersunder.

Audited Financials and Annual General Meeting: The Issuer shall complete audit of its
financial statements and hold its annual general meeting within such pericd as may be specific
by the- SEC. f no such period is prescribed, Issuer shall complete audit of its financial
staterments and hold its general meeting in accordance with iaw of its jurisdiction of
incorporation. The Issuer shall submit copy of its audited financial statementis atong with its
annual report and the minutes of its annual general meeting with the SEC with a copy to the
Bondholders within 14 days (or such other period agreed by SEC) of the completion of audit or,
as the case may be. holding of the annual general meeting.
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9.

RIGHTS & OBLIGATIONS OF THE TRUSTEE

Rights of the Trustee of Non-Convertible Floating Rate Subordinated Bond are, inter alia:

GBOEC N
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gint;raal‘i c‘?:k Limited Vi o j . Fui?all Bank Limitea . W
Heaad Office. Dhaka. Pl v e, P ead Offica, Chaka. TS

Trustee's datermination: The Truslee may determine whether or not a default in the
performance or observance by the Issuer of any Obligation under ihe provisions of the Trust
Deed of contained in the Bonds is capable of remedy and if the Trustee shall certify that any

such defauit is. in its opinion, ot capable of remedy, such certificate shall be conclusive and -

inding upen the Issuer and the Bondholders.

Determination of questions: The Trustee as between itself and the Bongholders shall have
full power to determine all questions and doubts arising in refation to any of the provisions of
the Trust Deed and every such determinaticn, whether made upan a guestion acluatly raised

or implied in the acts or proceedings of the Trustee, shall be conclusive and shall bind the
Trustee and the Bondholders.

Trustee's discretion: The Trustee shall {save as expressly otherwise pravided herein) as
regards all the frusts, powers. authorities and discretions vested in it by the Trust Deed or by
operation of law, have absalute and uncontrolled discretion as to the exercise or non-exercise
thereot and the Trustee shall not be responsible for any Liability that may result from the
exercise or non-exercise thereof {save as olherwise provided by applicable law) bt whenever
the Trustee is under the provisions of the Trust Deed bound to act at the request or direction of
the Bondholders, the Trustee shalt nevertheless not be sc bound unless first indemnified and/or
provided with security 1o its satisfaction against all actions, proceedings, claims and demands
to which it may render itself fiable and all costs, charges, damages, expenses and liabilities
which it may incur by so doing.

Trustee's consent: Any consent given by the Trustse for the purposes of the Trust Deed may
be given on such terms and subject to such conditions (if any) as the Trustee may reguire.

Conversion of currency: Where it is necessary or desirable for any purpose in connection
with the Trust Deed to convert any sum from one currency to another it shali (unless otherwise
provided by the Trust Deed or required by law) te converted at such rate or rates avaitable to
the Trustee on fhe relevant date, in accordance with such method and as at such date for the
determination of such rate of exchange. as may be specified by the Trustee in its absolute
discretion as relevant and any rate. method and date so specified shall be binding on the Issuer
and the Bondhaolders.

Application of proceeds: The Trustee shall not be responsible for the receipt or application

by the Issuer of the proceeds of the issue of the Bonds or the delivery of any Bond Ceriificate
to the persons entiled o it

Error of judgment: The Trustee shall not be liable for any error of judgment made in gooa faith

by any officer or employee of the Trustee assigned by the Trustee to agminister its corporate
trust matters

Agents: The Trustee may, in the conduct of the trusts of the Trust Deed insteac of acting
personaily, employ and pay an agent on any terms, whether or not a lawyer or other
professional person, to transact or conduct ‘or concur In transacting or conducting, any
business and to do or concur in doing all acts required to be dore by the Trustee {including the
receipt and payment of money) and the Trustee shall not be responsible for any loss. liability,
expense, demand, cost, claim or proceedings incurred by reason of the misconduct, omission
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ar defaull on the part of any person appointed by it hereunder or be bound to supervise the

proceedings or acts of any such person provided that the Trustee had exercised reasonable
care in the appaintment of such persan

Delegation: The Trusiee may. in the execution and exercise of all or any of the trusts, powers,
authorities and discretions vested in it by the Trust Deed and having exercised reasonable care
i s0 doing. acl by responsible officers or a responsible officer for the time being aof the Trustee
and the Trustee may also whenever it thinks fit, whether by power of attorney or otherwise,
defegate to any person or persons or fluctuating body of persons (whether being a joint frustee
of the Trust Deed or not) all ar any of the trusts, powers, authorities and discretions vested in it
by the Trust Deed and any such delegation may be made upon such terms and conditions and
subject 1o such regulations (including power to sub - delegate wilth the consent of the Trustee)
as Ihe Trustee may thirk fit in the interests of the Bondholders and the Trustee shall not be
bound to supervise the proceedings or acts of and shall net in any way or to any extent be
responsible for any loss, liabilily, expense, demand. cost, ¢laim or proceedings incurred by
reason of the misconduct, omission or default on the part of such delegate or sub-delegate
provided that the Trustee had exercised reasonable care in the appointment of such delegate.

Custodians and nominees: The Trustee may appoint and pay any person to act as a
cuslodian or nominge on any terms in relation to such assets of the trust as the Trustee may
detenmine, including for the purpose of depositing with a custodian the Trust Deed or any
document refating Lo the trust created hereunder and the Trustee shall nat be responsibie for
any loss. liability. expense, demand, cost. claim or praceedings incurred by reason of the
misconduct, omission or default on the part of any perscn appointed by it hereunder or be
bound to supervise the proceedings or acts of any such person provided that the Trustee had
exercised reasonsble care in the appointment of such person; the Trustee is not Obliged to

‘appoint a custodian if the Trustee invests in securities payable to bearer.

Confidential intormation: The Trustee shall ot (unless required by law or ordered so to do
by a courl of competent jurisdiction) be required to disclose to any Bondhoider confidential
nfarmation or other information made available to the Trustes by the Issuer in connection with
the Trust Deed and ne Bondholder shall be entitled to take any action ta obtain from the Trusiee
any such information.

Chhgations of the Trustee of Non-Convertible Fleating Rate Subordinated Bond are, inter alia:

CA 7T T 15y ey .
mmad Liton Migh F o MRy SNhammaqg
Mcgggera Manager & CFO i ir, oty Managing Diractor g ééél
CantralfAccounts Division [roe, oo o : {Gurrent Charge
Puball Bank Limite Sl Puball Bank Limiteq AN
Haa# Office, Dhaka. R C Head Office, Oha, .

To hold the benefit of the covenants made by the Issuer in the Trust Deec and the Conditions
on trust for the Bondholders

To open such accounts as the Trusiee deems necessary for discharging the functions of
Trustee

To keep the money and assets representing the Trust Assets (including enfercement proceeds)
and to deposit and withdraw such moneys and assets as may be required from time to time
and in accordance with the terms of the Trust Deed.

Te undertake all such actions for the recoveries of any outstanding payments in accordance
wilh the provisions of the Trust Deed and lo execute all such documents. deeds and papers
and to do all acts in relation thereto.

To manage and administer the Bonds in accordance with the terms of the Trust Deed and to
exacule. acknowledge, confirm or endorse any agreements, docurents, deeds. instruments
and papers n connection therewith
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To convene any meeting of the Bondholders in accordance with the provisiens of the Trust

Deed and the Conditions, and to facilitate the proceedings of such meeting as it deems

approgriate in accordance with the terms of the Trust Deed.

-« Toimplement, give effect to and *acilitate the Cenditions and such other documents, deeds and
agreements in contemnplation thereof or in connection therewith.

*  Upun receipt of the instructions of such requisite majority of the Bondholders in accordance
with e terms of the Tryust Deed, to seifl or otherwise dispose of the Trust Assets and close any
bank accounts that may have been opened in pursuance of the Trust Deed after the distribution
of amounts standing to their credit: and

* Todo all such other acts. deeds and things as may be necessary and incidental to the above

provisions unless stich acts require the prior consent of the Bondhelders in accordance with
the terms of the Trust Deed
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10. RIGHTS & OBLIGATIONS OF THE ARRANGER

The Issuer has appointed Standgard Chartered Bank'acting through its Bangladesh Branch as the
Mandated Lead Arranger of the proposed Bongs.

Righls anleb!igatians of the Arranger of the Non-Corvertible Floating Rate Subordinated S8ond
include

2 [Due diigence of the issue prior to submission of the proposed bonds to externa; parties.

b Coordinate and provide integral support for preparation of Information Memorandum and
appeiniment of relevant parties.

¢ Ensure proper documentation compietion and compliance with regulatory requirements, prior

lo submission to regulators.

Engage with regulators and Issuer for approvat of the bonds

Support due diligence of prospective investors for investing in the bonds.

Complete documentation of the bonds prior to subseription of the bonds.

Moniter compliance with conditions precedent prior te issuance of the bonds.
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11. RIGHTS & OBLIGATIONS OF ELIGIBLE INVESTORS

Rights and Obligations of the eligisle Investors of the Non-Convertible Floating Rate Subordinated
Band, inter alia:

Ownership of the Bond: Each of the Issuer, the Trustee and any Agent may deem and treat
the registerad holder of a Bond as the absolute owner of such Bond, free of any equity, set-off
or counterclaim on the part of the {ssuer against the original or any intermediate Molder of such
Bond (whether or not the Bond shall be overdue and notwithstanding any rotation of ownership
ar other writing thereon or any notice of previous loss or theft of the Bond Cerlificate issued in
respect of that Bond) for all purposes and. except as ordered by a court of competent jurisdiction

or as required by applicable law, the Issuer, the Trustee and the Agents shall not be affected
by any nolice to the contrary.

. Right to receive payment: Subject to terms and conditions of the Bond, each Bondholder shall
have a nght to receive payment of principal amount of the Bond on the redemption date and
interest amount of the Bond on each interest Payment Date.

Transter of Bands: Subject to terms and conditions of the Bond Documents each Bendholder
shall have the right to transfer the Bonds freely

* Basic Rights: Basic rights of the Bondholders/Investors inciude but are not limited to- (i) secure
methods of ownership registration; (il) obtain relevant infarmation on the company on a timely
and regular basis; {iv) participate and vote in bondholders' meetings.

The rights of the Eligible Investors are ensured through the Trust Deed.

* Rights Subordinated: The rights of the holders of Bonds against the issuer (including for
principal and interest) are subordinated and junior in right of payment to its Qbligaticns (a) to
its depositors. (b) under bankers' acceptances and letters of credit issued by the Issuer. {¢) ta
Senier Creditors {Including the Bangladesh Bank and the Deposit Insurance Trust Fund). In the
event of any insolvency, receivership, conservatorship, re-organisation, readjustment of deht
or similar proceedings or any liquidation or winding up of or relating to the Issuer, whether
veluntary or involuntary, all such Obligations of the Issuer shall be entified to be paid in full
before any payment shall be made to the Bondholders in respect of the Bonds. in the svent of
any such proceedings, sfter payment in full of all sums owing on such prior Obligations, the
Bondhoiders and any other payment required to be made to a credilor in respect of
ndebtedness which ranks or is expressed to rank pari passu with the Bonds, shall be entitied

10 be paid from the remaining assets of the Issuer, the unpaid principal thereof and any unpaid
premium, if any, and interest before any payment or other distribution, whether in cash, property
or otherwise, shall be made ¢n account of any capital stock or any Obligations of the Issuer

ranking junior to the Bonds.
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12. DESCRIPTION OF THE ISSUER: PuBALlI BANK LIMITED

Pubali Bank started its journey in 1959 as Eastern Mercantile Bank Limited, prior to the independence
public limited company and registered with

of Bangladesh it was later incorporated in 1983 as a
Bangladesh Bank as a private commerciai bank. The bank has been listed in b

oth the stock exchanges,

D8E and CSF  Its shareholding structure consists of sponsor directors, institutions, and general public,

Puball Bank Limited is currently the targest private commercial bank in the non-lslami space. It is
engaged in commerciai banking services including wholesale banking, retail banking, international trade
financing. small and medium enterprises (SME) banking, Islamie finance, NRB banking, privilege
banking. card services. treasury operations, etc. To buiid capacity for its clients’ superior service
experience. Pubali has implemented business process re-engineering over the years. The bank is rated

as AA+ and ST-1 with Stable outiook,

A CAPITAL STRUCTURE

* Authorized capital:
»  Paid-up capital:

Shareholding Structure

BT 20,000,000,000 (as of 30 September 2022)
BOT 10,282.942,180 (as of 30 September 2022)

September 2022 - - ‘Pecember 2021
Particul DO
arieuars No. of share i Perc{f{:l)tage No, of share Perc(el;:\)tage
Directors 323,911,299 31.50% | 323,911,299 31.50%
Co-operative socielies 8,874,928 0.86% 8,858,921 0.86%
Banks and financial institutions 51,786,487 5.04% 49,853,273 4.85%
Government 2,482 0.0002% 2,482 0.0002%
Other institutions 224,300,453 21.81% | 219,040,194 21.30%
Nonresident Bangladeshi 2,277,644 0.22% 2,294,390 0.22%
General public 417,140,926 40.57% | 424,333,659 4127%
. 1,028,294,218 100.00% | 1,028,294,218 100.00%
Issuer's Capital Sources .
. : : As of 30 September 2022
Particulars {In BDT MM_)._ Amd unt - kAosfs's:stal
Liakilities
Borrewings from other banks. financial institutions, and agents 44 767 6.32%
Deposits and ather Accounts 510,346 72.07%
Subordinated Bonds | 1C,500 1.48%
Perpelual Bonds 4,500 0.64%
Other Liabilities §5,404 1347%
Total Liabilities 665,517 93.98%
CapitalfSharcholders' Equity
Baid up capital 10,283 1.45%
_Statutory reserve 10.283 1.45%
Other reserve 3,478 0.49%
Retained zarnings 18,559 2.62%
Total Shareholders' Equity 42,603 6.02%
Total Liabilities & Shareholders' Equity 708,120 100.00%
g4 0EC T
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.. .Total Regulatory Capital of PBL (Consolidated) as of 3

0 September 2022

September 2022

“Total assets including off-balance sheet items
| Total risk-weighted assets
: Required Capital {10% of rigk weighted assets )

Regulatory capital held :
1) Common Equity Tier | Capital
iy Additional Tier | Capital
i) Tier Il Capital

..859,595,898,908

i

34,675,451,439 |

"4,500,000,000

. 19.668,632.078

58,794,084,417

Fubali Bank Limited has a long histerical background in banking business since 1959 under the name
and style of Eastern Mercantile Bank Limited, Subsequently, the Bank was denationalized in the year
1983 and the government transferred the entire undertaking of Pubali Bank to Pubali Bank Limited,
which took over the same as a going concern. The Bank is engaged in all types of commerctal banking
services inctuding whoiesale banking. retail banking, international trade financing, small and medium
enterprises (SME) banking. NRB banking, priviiege banking. card services, lreasury operations eic.as
per guidedings laid down in Banking Companies Act 1991 and directives received fram Bangladesh
Bani from tme to time At present, the bank is cperating its business activities through 482 branches
with 245 ATRMs throughout the country It is listed in the stock exchange of Dhaka and Chittagong as a
pubbely traded company

Products and Services

DEPOSIT PRODUCTS & SERVICES

a) Chequing Accounts

1} Savings Bank (SB) Account: Savings Bank Deposit Account is meant for individual
savers. The account bears an attractive interest on fulfilment of conditicns. Cpening
of the account requires a minimum deposit of BDT 500 both for urban and rural area.
The same deposit needs (o be maintained as minimum balance for receiving interest.

2

—

Current Deposit (CD) Account: Current Deposit Account is meant for facilitating day
to day fransactions of different business entities, nonprofit  organizations,
Government, Semi Government, Autonomous bodies, Sector corporations and
different other organizations/ institutions, club, societies, Trust etc. Minimum initial
deposit s Tk.2.000 for Individual and Tk.5,000 Business unit.

3) Short Notice Deposit {SND) Account: Short Notice Deposit Account is meant for
faciltating transactions on a short intervals of different business entities, nenprofit

08 DEC 20T
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urrent Charge

Total Regulatory Capital Surplus/( Deficit) 16,660,731,809

| CRAR Based on B . 1385%]

Capital a'?'equiremen't T i B S ] .Hefal
i Common Equity Tier | Capital _ 822%
| Additionat Tier | Capital ) 1.07%
o Tier| Capitat . e D28
Tier Il Capital L 467%

| Total e 13.85% |
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organizations, Government, Semi Government, Autonomous bodies. Sector
corporations and different other organizationsfinstitutions, club, societies, Trust etc.
The account bears an attractive interest on fulfillment of cenditions. Cpening of the
account requires a minimum deposit of BDT 2,000 to 8DT 5.000 far rural area. The
same deposit needs to be maintained as minimum batance for receiving interest

b) Recurring Deposits

* Pubali Pension Scheme (PPS)
+ Pubali Sanchaya Prakalpa (PSP)
» Shiksha Sanchaya Prakalpa (SSP)

c) Term Deposits

» Fixed Deposit (FDR)

+ Dwigun Sanchaya Prokalpa

* Monthiy Profit Based Fixed Deposit
.+ Deposit Pension Scheme (DPS)

*  Monthly Profit Based Small Deposit

= Target Based Small Deposit {TBSD)

d) Ancillary Services

* Demand Draft (DD}
» Telegraphic/Telephonic Transfer (TT)
¢« Payment Order (PQ)

+ Teller (Cash Counter) Transaction
* Locker Service

LOANS AND ADVANCES

@) Corporate Banking

1} Secured Overdraft (OD): Advances in the form of overdraft is allowed in Current
Account operated upon by cheqgues. The Custemer is sanctioned a certain limit up
10 which he can overdraw his current account within a specified period. Withdrawals
and deposits can be made any number of times at the convenience of the borrower
provided that the total amount overdrawn dose not at any time exceed the agreed
rnit. Interest ts calcuiated and charged only on the actual debit balances an daily
product basis and applied to customer’s account at quarterly rests. i

2) Cash Credit {CC): To meet up day lo day operational expenses to the business
concerns that need to maintain stock as working capital.

3) Demand Loan (DL): Demand loans are sanctioned to Corporate/Companies or
Busiress Concerns or Government or Partnership companies, Proprietorship
companies or any individuals and stafis,

&) Personal Loans

« (Carloan
» Flat Purchase Loan

[]ﬁ UEC ZEH «  Puball Star :
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»  Household Durable Loans
* Medical Equipment Loan
*  Gowvl Primary School Teacher Loan

¢) Lease Financing

»  Capial Machinery

* Medical Equipment/Instrument
» General Equipment, AC, Lift,
*  Generator etc,

» Car/Vehicie/Covered Van elc.
«  Others

d} SME Financing

* [PBL Subarna

« [Pubali Protiva

+ PBL Karma Uddog
»  PBL Sujan

*  Fubali Prochesta

e) Trade Finance

= ExportLC

*  import LC

* Backto Back L/C
« EDFLC

¢« Loan against Trust Receipt

+ Packing Credit

» Documertts against Payment (D/P)
+ Loan Against Imported Merchandise
= Foreign Bilt Purchase (FBP)

f) Agriand Rural Credit

= Animal Husbandry and Biogas Plant Loan
+ Leef Fattening Loan

¢+ Buliock Loan

= Irrigation/Agricultural Equipment Loan

+  Milch Cow/Buffalo Loan'

*  Poultry Firm Loan
15LAWI BANKING

Pubali Bank Limited pursues Islamic Banking beside Conventional one since 2010. Out of total 491
branches. 17{Seventeen) lslamic Banking Windows have been praviding Islamic Barking 1o join the
caravan lo utdize the largest Branch Banking network of the country along with good market reputation
In the Banking sector Moreaver, we have a strong desire to introduction of (slamic Banking Service
Desk {IBSD; in other Convertional Banking Branches through Oniing Banking facilities. And we are
going to set up Dashboard, an information management tool, in fron of all Islamic Banking Windows
and 1o display Inveslment Income Sharing Ratio (ISR) for Mudaraba Depositors of the Bark and Rate
of Investment Income earned by PBL Islammic Banking till-the previous month, as a ready reference for
0 4 Bg{;ug&z&ers far the: sake of clarily and easy understanding of Islamic Finance.
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it 15 perlinent o mention here that the Islamic Banking operations are completely separate from
Conventional Banking. Separate accounting system for Isiamic Banking Windows is being maintained
through PIIBS {Pubali Integrated Islamic Banking Systems). At present, 21 staff members are working
poth in the field level Islamic Banking Windows and in the Head Office namely Islamic Banking Wing.
The Bank arranges regular training programs for (slamic Banking personnel, as well as. for other
employees of the Bank on Istamic Banking operations. Our Bank is a Member of the Central Shari‘ah
Board for islamic Banks of Bangladesh and Islamic Banks’ Consultative Forum. The Bank possesses

strong commitment to the principles of Islamic Shari'ah and to the avoidance of Riba, Garar and Mysir
in any of its operations.

Financial Analysis

Since mceplion in 2010, Islamic Banking business of Pubali Bank Limited noted remarkabie growth in
ali areas - Deposit. Investment ang Profit. With only 2 windows, around 0.50% of Pubali Bank's business
{interms of profity is being achieved from Islamic Banking operation with only 0.27% of manpower. Nan-
FPerforming investment of tstamic Banking Windows was zero, Al-Hamdu-Lillah, at the end of the year.
The performance of the PBL Islamic Banking during the year 2021 is also reflected in its Balance Sheet
and Profit & Loss Accounts accommodated within this cover.

Pubati Debit and Credit Card

To create a high potential in today's market with the plastic Card. Card Division of Pubali Bank Limited
is under constant persuasion of efficient, accurate and timely management of the Card transaction and
services for our large number of Card users. Each of our cards offer a host of features and benefits that
make the life simpler and more convenient.

Pubali Debit Card:

Since 2nd September 2013, we are issuing Debit Card and developing our Card business to make the
plastic money popular for our valued customer. At present, we have more than 1.3 Lac Debit Card ang
the number s increasing day by day. We offer a secure Debit Card with some praductive features for
our custamers.

1. We are providing Debit Card free of cost for the initial year.

2. Lowest annual fee in comparative to the market,

3. Free of cost ATM Fund Transfer faciliies through aur ATM to any account of Pubali Bank and
lisled other Banks.

4. Local e-cammerce facility.

5 Weprovide EMY Chup based Debit Card.

Pubali Credit Card:

Credit Card is a unique consumer financial product that offers credit for buy now pay later. It is no
wonder that Credit Card is becoming popular in Bangiadesh day by day and eventually will become
centre to the financiad lives of the most Bangladeshi consumers in future, We offer a cashless
society tor our valued Credit Card holders by offering the best brands in the worid {I.e; VISA and
MasterCard).

Our Credit Card Facilities:

e have the nght selution for Credit Card holders with a combination of benefits and smooth services,
Each of our Card aiso cames a range of value added benefits to suit with lifestyle. Already. we have
lagged with mare than 9C discount pariners which inctudes Top Airlines, Electronic Brands. Hofels,
Fashion Houses and Restaurants. ’

Our Global Gredit Card members will get access to Balaka Executive Lounge at Hazrat Shahjalal

internationail Airpert and avail all services there. We are offering the lowest interest rate in the market
ie 17% per annum only
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With worldwide acceptance at millions of outlets, our Cards offer a host of ‘features and benefits that
make our lite simpler and more convenjent. Reguilar features of Pubali Credit Cards are given below:

¥ Dual Currency International Credit Card. ¥ Lowest Annual Fee.
¥ 33 no of free Supplementary Card against v Lowes! interest rate in the market (i.e: 17% per
01 Principal Card. annum) and no hidden charge.

¥ Maximum 45 days interest free period

¥Y'We will provide EMY Chip based Contactless v Fund transfer facilities through our ATM upto
Credit Card very shortly. 90% of Credit limit with 1% processing fee.

SUBSIDIARY. PUBALI BANK SECURITIES LIMITED

Pubali Bank Securities Limied (PBSL) was incorporated on June 21, 2010, under the Companies Act
1994 25 a public limited company as a subsidiary company of Pubali Bank Limited. It offers fuil-fledged
high standard brokerage service for retail and institutional clients. The company is a corporate member
of Dnaka Stock Exchange Limited and Chittagong Stock Exchange Limited. As of 30 September 2022,
the company's paid-up capital is BDT 6,600 millicn and authorized capital is BOT 7,000 million.

The company offers full-fledged high standard brokerage services for retail and institutional clients angd
Gperates stock vades for its own invesiment purposes

C. MANAGEMENT

Board of Directors:

(SiNo | Name e | Designation
B . Mr Manzurur Rahman | Chairman
2 . Mr. Moniruddin Ahmed ] .| Girecter
cSo o Mr Habibur Rabman - Director i
.4 : \nmed Shafi Choudburey Director ; ]
M Fahim Anmed Faruk Chowdhury j Director ;
.6 - Ms Rumana Sharf | Director — s
7 . Mo M. Kabiruzzaman Yagub FCMA(UK) & CGMA Oirectar ‘
- - M Musa Ahmed ‘ ‘ e ! Director
& My Azizur Rahman o Director
0 M M Abdur Razzak Mondal o . Directar i
-1 . Ms Ranz Laila Haliz o . oot Director
12 - Mr Mustaia Ahmed ) ‘ | Director _
13 Or. Shahdeen Malik v .| Independent Director
14 M Mqhammad Naushad Al Chowdnury Independent Director
15 Mr Mohammad Ali o Managing Director & CEQ (CC) .

Management Team:

SL | Name ' ~ !Designation T
P Mr Mohammad Al . .Managing Director 8 CEQ (CC)
2 Mr Zahid Ahsan Deputy Managing Director & Company

Secretary
-i.Deputy Managing Director
Deputy Managing Director

Mr MohammadEsha ¥
¢ Mr. Mohammad Shahadat Hossain o .
Mr. Mehammod Shahnawaz Chowdhury | GM. Audit & Inspection Division

. Mr Dewan Jamit Masud _ | GM, islamic Banking Wing__

[2 1 %) B -S4}

Cienl el eoh b upadate seods 1o be mede

(c M |
e 18 0€C 2 8 OEC 11

,
= == W
Mohammad Liton Miah FCA o S E

Mohammag Al

by OEC NN

T e aobinul Jdaweldi

G‘"“’?‘ c:ont?nglgrnsi‘v?srlzﬁ S e } ‘ Mnn.ugfng Diractor & CEQ Dou il d ‘l o P

g?lrg:il Bank Limited Coonei B Doasated F'ubm‘im;m Charge) Mg dise Wi S

i Pleoet ot ik, anik leued e PLE
Head;Office, Dhaka. L . Head Office, Bhan." e H Fif




CONFIDENT1AL

Hillelh dila e [ty

FLSA LRy e
L7 CMr A S, Siraul Hagu e Chowdhury | GM. RO, Dhaka Nerth e
b8 . Mosammat Shahida Begum e GM, Research & Development Division

_ | GM, Monitaring Division ——
_|LGM, Risk ManagementDlwsmn

‘: ' 9. i Mrs. Rubina Begum
L1000 M Nit tish Kumar Roy

11| Mr Ahmed Enayel Manzur _ GM ‘Human Resources Division
D120 M Md. Helal Uddin o , GM, ICT Operation Division E
L1300 M Md. Sh'ahnewaz Khan o LGM, Credit Division _ :
i 1o Mr Mohammad, Amsuzzaman o _1GM, . Prmmpal Branch o
© 35 Mr Dilip Kumar Paul e _ 1 GM, Establishment Division .
18 Ms. Sultana Sarifun Nahar .| GM, RO, Dhaka Central ]
7 Mr NareshChandraBasak  GM, CredtDiision ;
18 . Mt Mohammag Liton Miah FCA | GM & CFO Central Accounts DIVISIOn _____________
19§ Mr Md. Monjurdl Isiam Mojumder o 1 GM, Motqheel Corporate g!ranch . o
20 Mr. Md. Faizul Hoque Sharif GM, General Services & Development i
o , L Division
21 . Ms. Nishat Maisura Rahman ] " GM, Intemn

22 . Mr. Sukanta Chandra Banik

| GM, Mona
|23 Mr Md Kamruzzaman

24 MrAshmKumarRoy T gm G .
25 Nir Endra Mohan Sutradhar GM, Software Development Division ‘
. 268 M Md. Faisal Ahmed GM, Foreign Exchange Corporate Branch
7., Mrs. Ismat Ara Hug _.|.SM, Human Resources Division
.28 | Mr_Md. Shatun Shanria_ oo | GM, Gulshan Corporate Branch e
[ 29, 1 Mr. Ajuba Khandaker GM, Software Development Division
. .30 Mr.Abu Laich Md, Semsujaman GM, Principal Cffice, Sylhet

31 Mr. Mohammad Abdur Rahim _..L GM, RQ, Chattogram Central
.32 .My Javed Hasan o GM & CTO, Head Office, Dhaka
I 33 . Mr. Mohammed Ahsan Ullah MD & CEO of PBSL,
_ . Pubali Bank Securities Limited

34, Mr Md. Shabh Alam '] GM & CHIEF PROTOCOL OFFICER,

© Pubaii Bank Securities Limited

D. DESCRIPTION OF ENCUMBERED AND UNENCUMBERED ASSETS WITH VALUE
THEREQF
Assets of Puball Bank Limited are unencumbered. The value of the assets of PBL comprising of
Cash 'Loans and Advancesiinvesiments, Placements, Fixed Assets including premises, etc. as of

30 Seplember 2022 15 BDT 708,120 million only, total value of which is unencumbered.
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E. BRIEF PROFILE OF THE DIRECTORS/OWNERS OF THE ISSUER

Mr. Monzurur Rahman
Chairman

Mr. Monzurur Rahman is the Chairman of Board of Directors of Pubali Bank Limited. He graduated from
Caleutta University. He has long 55 years’ expenence in banking, insurance and tea business. He was
the youngest Director of erstwhile Eastern Mercantile Bank Limited, which was eventually converted
into Pupali Bank Limited. Mr. Rahman belongs to a family whose members are involved in banks,
Insurances and leading Financial institutions of the country. He is the Chairman of Rema Tea Company
Lid. and an independent Director of Lafarge Holcim Bangladesh Limited. He was an elected membear
of the Executive Committes of Bangladesh Association of Publicly Listed Companies (BAPLC).

Mr. Moniruddin Ahmed
Director

Mr. Moniruddin Ahmed has long 64 years' experience in pusiness. He is one of the experienced
Directors of Pubali Bank Limited. He has been serving as the Chairman of Pubali Bank Securities Ltd.
He is a member of Executive Committee and Nomination & Remuneration Committee of the Board of
Directors. He is also a member of Shari'gh Supervisory Commitlee of the bank. Mr. Ahmed served as
Vice-Chairman of Pubali Bank Limited. He has been working relentlessly to upgrade the education
status of the country He runs a ranowned residential schocl and founder Chairman,_of Moair Ahmed
Academy. Sylhet Moreover, ne is involved in many Social and Philanthropic activities.

Mr. Habibur Rahman
Director

Mr. Habibur Rahman is a reputed business leader with long 84 years' experience in banking and other
businesses Formerly he worked as the Chairman of the Board of Directars of Pubali Bank Limited and
currently he has been serving as a member of the Beard of Directors. His exceptional entrepreneurial
skills and business leadership has added to the overall strength of the Board of Directors of Pubali Bank
Limited He s a member of the Shari'ah ‘Supervisory Committee and Risk Management Commitiee of
the bank He is also one of the mosl experienced Directors of its subsidiary company named Pubali
Bank Secwities Lid. Delta Hospital 1.td. and Global Pharmaceuticals Company Limited are also run
under his directorship. Mr Rahman is a well-iravelled business personality. He has extensive travelling
experiences across the globe on business purpose.

Mr. Alimed Shafi Choudhury
Director

Mr. Ahmed Shafi Choudhwury is acting as Director of the Board of Pubai bank limited. Previously he was
a member of the Audit Committee and Shari'ah Supervisory Committee. He has long 54 years of
expenience in tea plantation, production business and in commercial banking. He is an independent
Pirector of Bangladest Lamps Ltd and Eskayef Pharmaceuticals Limited.

Mr. Fahim Ahmed Faruk Chowdhury
Director

Mr Fahim Ahmed Faruk Chowdhury has long 31 years' experience in banking & other businesses. He
nas been serving as a member of the Beard of Direclors of Pubali Bank Limited for long. He is a member
of Audit Comunitlee and Nomination and Remuneration Committee of the Board of Directors of the bank.
Mr Chowdhury served as Vice-Charman of Pubali Bank Limited. Mr. Fahim Ahmed Faruk Chowdhury
optained his M Sc degree i Business Economics from the UK. He is g successful businessman. in
agaiion to bewng a Director of Pubali Bank Limited, he is the Managing Director of Chittageng Electric
Manufacturing Co td . F A . Fastern Enterprise Ltd, Ranks FC Properties Ltd and CEM Group and
=C Holuings Ltd He 15 also a Director of Globex Pharmaceuticals Lid., Surjiscopa Hospital Pyt. Limited,
Delta Hospdal Ltd. and Eure Petro Product Ltd, Formerly he served as Vice-Chairman of Pubali Bank

Limited and Director of Chittageny Chamber of Commerce & Industry. He is also involved in many
social activities
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Ms. Rumana Sharif
Director

Ms. Rumana Sharif ohiained her M.Sc. degree in Biochemisiry from Dhaka University. She has long 30

years' experience in her career. Her entrepreneurial skills and expenence in business leadership has

Mr. M, Kabiruzzaman Yaqub FCMA (UK), CGMA
Director

Mr M. Kabiruzzaman Yaqub completed his graduation in Ciyil Engineering from United Kingdom. He is
a fellow of the Institute of Chartereqg Management Accountants {UK). He has 33 years of multifarious
experiences in various crganizations ranging from banking to many other sectors je. textile and
spinning business, real estate business etc. He is the Chairman of Imagine Properties Lid, and also a

tast South Asia. Norlh Africa (MESANA) Regional Board of Association of International Certified
Professional Accountants Mr. Yaqu also served in various multinational companies in UK He is an
active member and former President of Gulshan Rotary Club, Bangladesh. He engages himself in
various humanitarian activities

Mr. Musa Ahmed
Birector

Mr. Musa Ahmed obtained B Sc. and MBA degree from the USA. He has long 23 years' experience in
his career. He joined the Board of Pubali Bank Limited as a Director in 2010, Currently, he is a member
of Executive Commitiee and Risk Management Committee of the bank. Mr. Ahmed has been
successhully running business cenglomerates with diverse interests helding the gosition of directer in

. Pepular jute Exchange Ltd. Popular Jute Mills Ltd., Comilla Food and Allied Ind. Ltd., Poputar Food
and Allied Ind. Co. Ltd and Yejgaon Engineering and Construction Co, Ltd. He is an active social worker
and takes keen interest in different benevolent and philanthropic activities,

© Me. Azizur Raliman
Director

Mr. Azizur Rahman is a renowned business leader with long 24 years' experience in his career. He nas
been serving as a Direcior of Pubali Bank Limited since November, 2012, Ha is also a member of the
Executive Commuttee & Risk Management Committee of the Board of Directors of the bank. He is one
of the Directors of il subsidiary company named Pubali Bank Securities Ltd. He also served as Vice-
Charman of Pubali Bank Limited Mr. Azizur Rahman studied Political Stience SUNY at Stony Brook,
NY USA and Law at University of Wolvernampton, UK He is 3 very prominent business entrepreneur
inthe country. He is the Managing Director of Nationa! Ceramic Industries Ltd. and Director of Dressmen
Fashion Wear Ltd. A prominent industrialist of the country, Mr. Azizur Rahman deals in export-oriented
garment business. He is engaged in many humanitarian ang philanthrapic organizations and out of his
sacial obligation he associates himself in various kinds of humanitarian activities. Mr. Azizur Rahman
s very amiable and o man of simplicity in his personal life,

Mr. Md. Abdur Razzak Mondal
Director

Mr Md Abdur Razzak Mandal oblained his MBA degree from IBA of Dhaka University He has iong 47
years experignce n his career and g very experienced & qualified person. He is a Director of the Board
of Directors of Pubali Bank Limited. He is the chairman of Executive Committee of the bank. He is also
a member of Risk Management Committee and Nomination & Remuneration Committee of the bank.
ﬂ B B‘C ?_EQ'P has been Serving as a member an the Shari'ah Supervisory Commitiee of the bank. He is a nominee
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of That's it Fashions Ltd. #e engages himsell in diferent humanitarian activities out of s responsidility
towards the society

Ms. Rana Laila Hafiz
Director

Ms. Rana Laila Hafiz is a renowned waman entrepreneur of the country with long 17 years’ experience
of business. Sheis a member of the Board of Directors of Pubali Bank Limited. She is also a member
ofthe Audit Committee of the bank. Ms. Rana Laila Hafiz obtained her post-graduation degree in English
from the Uriversity of Dhaka. Out of her personal obligation 1o the society and fellow beings, she
engages herseif in many social welfare activities.

Mr. Mustafa Ahmed
Director

Mr. Mustafa Ahmed is a reputed business ieader with long 29 years’ experience in banking and other
business. He achieved his BBA degree from the USA. He joined the Board of Directors of Pubali Bank
Limited on July 31, 2020 as an honorable member. He also served earlier as a Board member of the
bank frem 18.12.2007 to 31.03 2015, Mr. Ahmed is alsa a Director of Pubali Bank Securities Limited,

Or. Shahdeen Malik
Independent Director

Pr. Shahdeen Malik obtained PhD in Law from London, UK and LLM degree from Universities at
Moscow & Philadelphia. He has long 34 years' experience in his career. He is an Independent Director
in the Board of Directors of Pubati Bank Limited and Pubali Bank Securities Limited. He is the Chairman
of Nemination & Remuneration Committee and a member of Audit Committee of the Board of Directors
of the bank. A preminent lawyer and constitution expert, Dr. Shahdeen Malik has been practicing in
Supreme Court of Bangladesh for long. Moreover, he had taught Law at Dhaka University and BRAC
University. Dr Shahdeen Malik is also a renowned contributor 1o many naticnal dailies of the country.

Mr. Mohammad Naushad Ali Chowdhury
Independent Director

Mr. Mohammad Natshad Ali Chowdhury joined Pubali Bank Limited as an Independent Director in May
2021, He 15 also the Chairman of the Audit Committee of Pubali Bank Limited. Mr, Chowdhury a former
Execulive Director of Bangladesh Bank served as the Deputy Head of Bangladesh Financial Intefligence
Unit (BFIU) Member & chserver of Board of Directors of Karmasangstan Bank & Sonali Bank Limited
respectively. He has an exlensive working experience in the Bangladesh Bank specially in the sectors
of Bank Supervision, Foreign Exchange Policy, Internal Audit, Financial Inclusion & Sustainabie
Levelopment. After the retirement from Bangladesh Bank he served in The Inslitute of Bankers
Bangladesh (BB} as a Secretary General from March 2017 to March 2021. IBB is a professional body
of Barks & Financial Institutions in Bangladesh established in 1973 for developing competent and
skilled professionaism Mr Chowdhury attended many seminars & professional training courses in
home and abroad He obtained his MSc (Physics) & MBA degrees from the Universily of Chittagong
and Bangladesh Open University respectively.

Mr. Mohammad Ali
Managing Director & CEO (CC)

Mr. Mohammad Al jcined Pubali Bank as General Manager and Chief Technical Officer in 2008. He
completed s graguation and post-graduation in Computer Science and Engineering from Bangladesh
Unwersity of Engincenng ang Technology (BUET), Master's Degres in Development Studies from
Ohaka University. Executive MBA {Marketing} from IBA and MBA (Finance} from AUST.

Dunng his lenure at Pubali Bank, he led the affairs of Information Techrology, Card, Business
Development. Marketing Division. Research Owision, Treasury Division, International Division,
Consumers’ Credit Division, Lease Division, Risk Management Division and Corporate matlers.
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F. Description of Assets and Liabilities (Consolidated)

Assets (as of 30 September 2022)

| oo ” _ T 30.09.2022

Particula : : S :

Lo - [T Amount in BOT
- Property and Assets
- Cash e -

Cash in hand (Including Foreign Currencies) 6,966,868,563 |
" Balance with Bangladesh Bank and its agent Bank (s} {Including R
;foreign currencies) o —— 21,347,059,812
i _.28,313,928,375 |

. Balance with other Banks and ncial Institutions

. Inside Bangladesh : S — - o 8,104, ”5 160
. Outside Bangladesh ' 159,527,841
ﬁ . 8,263,643,001
 Money at Catl on Short Notice o 238,086,667
Government o T Tdd 901,704,622
Ohers o . 27,314,862,457
| , 169,216,566,979
Loans, Advances and Leases e B .
Loans, cash credits and cverdrafts, etc. N . ol 403,019,497 988
Bills purchased & discounted 41 601 141,117
e 444,650 836 105‘
Fixed Assets mcludmg Premlses Furntture & Fixtures 6,061,585 654
: Other Assets ) ) ' 51404, 219,848

: Non-Banking Assets
¢ Total Property and Assets

375246
_708,119,944,873 :

Liabilities {as of 30 September 2022}

. 30.09.2022
Particulars Amount in BDT
Liahilities o . |
Borrowings from other Banks. Financial !nstltuhons & Agents 44 766 997 397 ‘ .
Subardinated bonds o ?0"306000 000
Perpetual Bond - T 4, 500 ,000,000
' Deposits and other Accounts
Current accounts & other accounts T 59,299,729.229
Bills payable - . "~ 112,193819.875
Savings bank deposits T ~ 1121,704,644.597
Tarm deposits et 307645754 €53
Gther deposits T T 5487 924 332
510,345,872 586
Other Liabilities ' T 95 404,161,483
Total Liabilities T 665,517,031.466
Capital / Shareholders’ Equity ST T T i
08DEC 2012 ' T a'a'"'""b‘ T 08 0EC.22
£ | MEL:
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F_’a'id up cab[tal
Statutory reserve

Retaineadi earnings {general reserve)
Other reserves

- Profit and Loss account surplus

" Non- cdhtrolling Interest
Total Sharenolders' Equny
Total Liab;llues & CapltalISh

ehoiders’ Equity

10,282,942,180
1'10,283.000,000
18,559,249,140
| 3477720982

|4zs02912302

42602913407
708,119,944,873

- DESCRIPTION OF PREVIOUSLY ISSUED DEBT OR SECURITIES

Previously issued debt or securities

Non-Convertible Fioating Rate Subordinated Bond 2047:
Tier 2 Capital: 1ssue Total BDT 5,000.000.000

Outslanding BDT 3,000.000.000
Expiry 2024

Subscribers; _

_ Name of the subscribers
; Agrani Bank Limited
Janata Bank Limited

Rupali Bank Limited
Senali Bank Limited

it |
Tk.100,00,00,000/- {Taka One hundred Crore)
~ Tk.100,00,00.000/- (Taka One hundred Crore)

Tk.100,00,00,000/- (Taka '6ﬁéﬁundred”(‘:rore)

Utiara Bank meted
Total

Tk 100 00, 00 000/- (Taka Cne hundred Crore)
Tk. 500 00,00, 000!— (Taka Fwe hundred Crore)

Non-Convertible Floating Rate Subordinated Bond 2018:
Tier 2 Capital. issue Totat BOT 7,500.000,000/-,

Outstanding BDT 7500000000/
Expiry. 2026

Subscribers: S
Name of the subscribers
| Agrani Bank Limited
* Rupali Bank Limited
- Sonali Bank Limited
Janata Bank Limited
: Uttara Bank Limjted
Delta Life insurance Co Ltd
Total

1 Tk.400,00 00,000/ {Taka Four hundred Crore)
_+ Tk.100,00,00,000/- (Taka One hundred Crore)
- Tk.100,00.00,000/- (Taka One hundred Crore)

~ Tk.50,00.00,000/- (Taka Fifty Crore)
Tk 50 00.00.000/- (Taka Fifty Crore)

' Tk 750 00 00 000.’- (Taka Seven hundred & flfty Crore]

Contingent-Convertible Floating Rate Perpetual Bond 2021;
Additional Tier-1 Capital issue Total BDT 000,000,000/,

Cutslanding 82T 5,000,000.000/-

Subscribers:

_ Name of the subscribers
Trust Bank Limited

. AB Bank Limited _

i Jamuna Bank Limited

08 DEC 2077
08 DEC 20

ohammad Litan Miah FCA
éeneraﬂ anager & CFQ

Cantrai Accounts Division
Pubali‘Eank Limited
Head Office, Dhaka.
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l

1. Tk45,00,00,000/- (Taka Forty five Crore) __

Amount }
Tk 100.60.20, 000/~ (Taka One hundred Crore) :
+ Tk.100,00,00,000/- (Taka One hundred Grore) !
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' One Bank Limited
: Bank Asia Limited
t Commumty Bank Bangladesh Limited

: Southeast Bank lelted ‘

l Tk.35.00, 00,000/ (Taka Thirty Five Crore)

Tk, 100 00 00,000/~ (Taka One hundred Crore)
Tk, 20,00, .00,000/- (Taka Twenty Crore)
Tk. 50,00,00,000i- (Taka Eifty Crore)

| Public lssue
| Total

* Initial Public Offering (IPO}

Tk.5G,00,00,000/- (Taka Fifty Crore)
Tk.500,00 00 000/- {Taka Five hundred Crore)

Pubali Bank Limited issued 1,600,000 shares @ BT 100 each in BDT 160,000,000. The company

was listed in Dhaka Stock Exchan
Exchange on 31 December 1995,

* Rights lssue

Mo Righl share was issued.
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13. AUDITOR’S REPORT AND AUDITED FINANCIAL STATEMENTS OF
THE ISSUER, PuBALI BANK LIMITED

Auditor's report along with audited financial s
ended 30 September 2022 has been

Annexure-3

14. COMPARATIVE FINANCIAL STATEMENTS

A. Statement of Financial Position

taterments of Pubali Bank Limited for the period
annexed with this Information Memorandum. Pleage see

Particulars

30.09.2022

31.12.2021

31:12.2020 31.12.2019 |

Amount in BDT

Amount in BDT

Amount in BDT | Amount in BDT

Froperty and Assets

Cash

Cash in hand (Including Foreign
Currencies)

6,966,868,563

5,088,411,673

4,137,466,359 4,208,445,687

Balance with Bangladesh Bank and
Hs agent Bank (s} {Including foreign
currencies)

21,347.059,812

19.657,920,907

20,008,973,263 | 21,694,542,794

28,313,928,375

24,646,332,580

24,146,439,622 | 25,902,088 481

Baiance with other Banks and
Financial Institutions

"Inside Bangladesh

8,104.115,160

20,460,626,000

17,021,755,202 | 11,569,394 369

Qutside Bangladesh 159,527 841 1,231,239,880 1,669.048,795 1,517,153,539
8,263,643,001 | - 21,691,865,880 18,580,803,997 | 13,086,547,908
Money at Call on Short Notice 238,986,657 241,986,667 1,200,786 667 126,786,867

Investments

Govermnment

141,901,704 522

125,104,787,314

126,428.028.655 | 79.473,544,362

Olhers

27,314,862 457

26,822,789,838

28,111,455.817 | 27 633,471,071

169,216,566,979

151,927,577 152

154,539,484,172 | 107,107,015,433

Loans, Advances and Leases

Loans. cash credits and averdralts,
et

403,019,497 988

350,407,454,307

300,133,136,228 | 273.520,289,757

Bills purchased & discountad

41,601,141,117

27,030,040,348

16,064,183.319 | 14,082,770,183

444,620,639,105

377,437 494,655

316,197,329.647 | 287,613,059,040

Fixed Assets including Premises
Furniture & Fixtures

6,061,585,654

5,789,396 646

5,082,170,514 5,185,669, 169

Other Assets

51,404,219 846

48,365,282,374

45,920,269,318 | 39744 314,953

Non-Banking Assets

375,246

375,246

375,246

Total Property and Assots

708,119,944,873

630,100,311, 200 | KRB R77

Liabilities and Capital

| 478,766,757,797:

Liabilities

Borrowings from olher Banks.
Financial Inslitutions & Agents

44,766,957,357

30,019,839,923

17,488,797 436 | 16,970,348,305

Subordinated hends

18,500,000,000

10,500,600,000

11,500,000,000 9,000,000,000

Perpatual Bond

4,500,000,000

2,800,000,000

Deposits and other Accounts

Current accounts & other accounts

59,2099.729,229

59.104,754.648

49,144,529.039 | 40 508,805,332

Bills payable

12,193,818.875

13,829,740,008

14 657,445,295 | 14,602,544 955

Savings bank deposits

121,704,644 587

116,249,019,676

100,270,288 831 | 82,675,389 187

Term deposits

301,649,754,553

261,961,557 060

254,532,597 513 | 212,715,562,546

Other deposits
38

156,497 .524,332

40,527,765, 184

9,397,667 269

7,860,200,591
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0,345,872,586 | 4

60,662,845 575

428,002,537,947

358,163,503,011

62.511.806,357

Total Llabillties

95 404 161 483_
665, 517,031,46615 58

86,330,156,477

69,593 589.798

Capital / Shareholders Egmty

Fodupcaplai 10,282,942,180 | 10,282,942,180 | 10,282,942,180 | 10,282,643 130
Statutory reserve 10,283,000,000 | 10,283,000,000° 10,283.000.000 | 10 283 650.000
_Retaingd earnings (general reserve) 18,559,249, 140 14,760,651,431 | 11258683182 8,573,461,745
Other reserves 3,477,720,982 4,460,874,559 6,870,107 646 2,98%.695,318

Profit and Loss

account surpius

42,602,912,302

39,787,468,170

38,694,733,008

32,121,099,243

Non-controlling Int erest

1,105

1,055

894

881

Total Sharenotders’ Fqully

Total Liabilitlos & -
CapitallShareholders Equity

42.602913,407
s

38,787 468 295

38.694.733,602

32 121 100, 124

B. Statement of Profit or Loss and Other Comprehensive income

Particulars

30.09.2022

31.12.2021

31.12.2010

31.12.2019

Amount in BOT

Amountin BDT

Amount in BDT

Amount in BDT

C)peratmg Incom

inlerest income

21,386,923,015

22,790,938,427

22,740,070,640

26,074,721 880

Interest paid on deposits, borrowings,
| ele.

17,522,284,544

-21,900,920,809

-19,851,842,772

-17.691,771,9686

Net Interest Income

3,864,638,471

- 890,017,618

~ 2,888,227,868

8,382,849 914

Investment income

10,891,365,472

16,106,453,304

12,890,913.469

| 7.447,062,612

Commission, exchangn and brokerage

2,601,733,113

2,411,721,642

1,622,612,048

1.771,521,447

Olhor operatng come

960,960,436

1,310,732,909

1,208,574,552

1,219,569,941

TOld| Operating Income

18,318,697,492

20,718,925,473

18,610,327,935

18,821,103,914

Operating Expcnsos

%alaries and allowances 2,048,231,309 6,521,589,306 6,307.010,647 5,467 780,747
Rent, laxes‘ msurance, electricily, ete. 468,929,909 552,987,597 513,623,242 457 467,276
Legal xperses 11,553,564 | 20133676 | 19.036.465 | 31391203
Postage stamp telecommunication o - -
ete o - 72,230,987 92,387,556 58,068,048 87.264 951
i’ff“o”“v PG adverisenncns. 94,312,382 135,835,521 118,528,066 139,177,485
E;{ég.nquﬁ-a[&rs salary and foos 9,420,000 14,426,666 14,740 000 14540000
[?JLCCK)IS feos 7 6,948,685 9,645,045 7,282,712 7,743,543
| Audilors fees 1,684,500 1,691.750 1,562 500
Charges on loan lgsses - 851,133
gsesp;fsc""’“o" and tepair of bank's 996665234 | 1,122232,664 |  967.651.431| 895124 972
Other exper_w_&v.wc; _____________ - L,698,551,045 | 2,261,529,949 | 1.976.507.725 | 1895061892

8.406,843,119

10,732,452 480

8,984,140.084

Profit/(Loss) t)efore Provision

9,911,854,373

9,986,472,893

B.897.945.701

8,626,187,851

9,823,158,213

Provision for Loans, Advances,
lnvc§é ézl and olhor A%sels

06 0EC 201 0 ,0EC 10 BE B Z['ZZ
Mohammpd Liton Miah FCA EMW—*’;_—(--— ad Al
Generaf Manager & CFO  ; ' Mnnaulng Dlractur & CE
Centrall gcogrllts'_?'!ly"ﬁlgg P (Currsnt Charge °©
2 i \ ¥
Pﬂgg Office, Dhaka. UH;E om?.k;‘,ﬁmteu r: YR FRTR IR «cnw
Awiiarimy o o @

e Y inape Y0,




CONFIDENTIAL

FRLT L
L T I IS N AR N R N

Provision for classified loans and

_advances 1,450,902,384 1,544,301,000 461,149,107 2.525186,311
Praovision for unclassified loans and

advances 693,103,417 1,855,148,000 2,072,864,396 1,264,560,096
Provision for diminution in value of ) R 152,843,497 614,718.435
Investments

E;o:usncn for impairment clients' margin ) . _ 64,137,659
Provision for bad debt offsetting - 7,352 546 1,307,265
Provision for ather assets 48,800,000 22,000,000 - -
Provision for Start-up fund - - 83,795,594 -

2.192,805,801

3,432,801 546

2,770,652,594

4,469,609,666

Frovision for exposure of off-baiance

sheet items 40,100,000

811,000,0CC

56,400,000

Total Provision 2,232,905,801

4,243,801,548

2,770,652,5%4

4,526,309,666

Total Profit/{Loss) before Taxes 7.678,948,572 57428671447 . 5855535257 5,296,848,547
Provision for current tax 2,859,375,124 1,501,245,368 1,986,194,309 3,107.618,479
Provision for deferred tax -436,793,587 -110,343,709 152,525,280 26,327,639

Total Provision for Taxes 2,422 581,837

1,380,901.659

2,148,719,589

3,133.948,118

Net Profit afler Taxation 5,256,167,035

3,706,815,668

2,162,902,429

Profit Attributable to

4,351,769,788

Equity holders of parent 5,256,366,985 4,351,769,627 - 3,708,815,655
Non- controlling interest 50 161 13 7
Appropriations 5,256,367,035 4,351,769,788 | 3,706,815.668 2,162,902,429
Statutory reserve - - - 299,500,000

Couponi/Dividend on Perpetual Bond 173214193

Retained surpius (general reserve}
carried forward

5,083,152,842

4,351,769,788

3,706,815,668

1,863.402,429
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C. Btatement of Cash Flows

.

Particulars

30.09.2022

31.12.2021

31.12.2020

31.12.201%

Amount in BDT

Amount in BDT

Amount in BDT

Amount in BDT

a. Cash flows from Operating
Activities

Interest receipts in cash 30,134,928,377 | 39,976,613,650 32,556,486,305 32,740,221,17¢
Inlerest payments -12,928,043,076 | -22,584,235,462 | -20,037,455,174 -16,840,185,239
Dividend receipts 528,986,165 468,903,025 367,407,319 491,481,470
| Fees and comnussion receipts 1,640,546,667 1,892,815,594 | 1,235,657,928 1,188,511,125
Recoveries of loans previously written-
off 88,944,739 119,640,242 38,717,790 81,867,630
Cash payment to employees v>,057,651,309 | -6,351,825,152 | -5,800,118,855 -5,182,300,747
Cash payment to suppliers -177,692,398 -234,832,985 -203,385,558 -257,871,824
Current income tax paid -1,376,927,152 | -1,809,442,190 | -2,873,865,841 -2,441,105,579
Receipts from other operating activilies 2,057,191,890 2,067,797 ,864 1,621,660,297 1,933,501,066
(;;'fa [Layments for other operating -2,399,368,044 | -3,551,879,165 | -3,222,729,185 -2,558,218,696
Operating Profit before changes in ; 900,385
Operating Assets & Liabilities 12,510,915,859 9,893,565,421 | 3,682,375,026 8,867,900,3
Increase/ {Decrease) in Operating
Assets and Liabilities
Statutory deposits -17,831,278,505 | -1,007,225,797 -42,537,094,326 -41,675,550,355
(Purchasel/saie of trading securities ~492 072,619 1,288,665,679 -477,984,446 -1,266,572,646
Loans and advances to customers
- - - 2 -16,125,164,839
(other than banks) 67,188,713,255 | -61,077,532,698 28,544,225,21 125,164,
Other assets -250,434,311 | -1,972,119,999 -969,438,257 -2,660,696,578
Deposils toffrom other banks 14,747,157,474 | 12,533,042, 467 516,449,131 -182,009,823
g:ﬁf;“s rom usiomers (otherthan [y a1 141,492 | 33,668,316,097 70,513,522,511 | 49,401,945,722
Other habilities account of customers 4,328,221,529 8,403,935,424 450,320,343 2,344,033,443
Other liabilites 74,671,833 1,524,533,644 1,495,583,591 962,981,986
Total Increasef (Decrease) in . )
Operating Assets and Lizbilities -21,771,306,362 6,618,385,163 447,173,335 9,201,033,090
iz;isiﬁifm""(““d in} Operating 9,260,390,503 |  3,375,170,258 | 4,129,548,361 -333,132,705
b. Cash flows from Investing
Activities
Proceeds from sale of securities - -
(Purchase)iSale of property. plant & -1,043.506,386 | -690.661.807 |  -499,058,296 -2,101,459,915
equipment
et Cash fromi(used in) Investing -1,043,506,386 |  -690,661,807 | -499,058,296 | -2,101,459,919
¢. Cash flows from Financing
Activities
Payment for redemption of loan capital ) ) ) A
and debt security
Receipts from issue of Perpetuat
bonds - 1.700,000,000 2,800,000,000
08 0EC U2
§
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Receipls from issue of Subordinated

bonds -173,214,193 -1,000,000,000 2,500,000,000 4,000,000,000
T=Hects of exchange rate changes on
£ash and cash equivalents  — B 2223951 /060,599
Cividend Paid ~1,285,367.773 -1.440,237 955 -967,783,762 -998,343,901
Aot Cash fromi{used in) Financing 262,448,565 | 361,985,996 | 1,532,216,238 | 3,002,716,698.00
“d. Net Increasos (DecFéEmse) in Cash 07
‘and Cash equivalents (a+b+c) 10,021,448,324 3,046,494,447 5,162,706,303 568,124,074
¢. Cash and Cash equivalents at y 17 o . - 1.206
_beginning of the period 18,342,576,030 | 45,296,081,583 40,133,375,280 39,565,251,20
I. Cash and Cash cquivalents at end 33 375 28
| of the eriod (d+e) 38,321,127,706 48,342,576,030 45,296,081,583 40,133,375,280

15. Kev RaTIiOS

Cuirent Ratio

PR P — _ Ky;\‘ " N’;\ ‘N,'A j N/A
3. Break Even Point Ratio NIA N/A NIA ' N |
4. Dent to Equily Ralio (times) 1582 """" 14.83 I 1341 ‘ ” '33.'5-1_
| eo Total Assets Raio 9405% | 900K | 9313% 9a25%
6. Accounts Recelvable Ratio N/A N/A N/A | N/A
7, | Gross Margin Ratio “m NIA‘NIA N/A ‘
8. O'Déréi'i"i:ig; Incame Ratio N)A N:’Aﬂ_—WN/A | N/A 1‘
9. | NetIncome Ratio T A NAL N L N

L T . b
% fewmon Assets o7 085%  070%  odmn
- Retun on Equiy 1.91% | S48% T81%
12. - farnings per Share (EPS) 4.86 3.57 | 208 |

) e O ] I [
13. | Net Assel Value (NAV) 40,86 38.37 i ) 37.74 31 38 |
4. Net Operating Cash Flow to Net Income 051 0.77 | 1.03 {0.20)

. . ) s s S N - [P —
15. ‘ fotal Debt to Tangible Assets Ratio 168 44 154.34 ‘ 14574 ; 111 76 |
16. . Credt ’{Joposn ng‘mo 80.91% 77‘5“3% S T07% _ 76.21“‘7{?_____
17, 1 Operating Profit Margin . 27o8u i 26.20% |
18. | Non-performing loan to total loan and 4389

. advances o, 386% B
19. | Tier 1 Capital to Risk Weighted Asset Ratio 901 | L B.88%

i . e ; P - T
20 Tier 2 Capital 1o Risk Weignted Assel Ratio 4 599 : O aoqy

: ] L _A59% Al | =
21 | Capnal 10 Risk Weighted Asset Ratio : o | o

R 13.60% | '473% 1T ) 13',89_/1..
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16. CREDIT RATING REPORYT OF THE ISSUE AND THE ISSUER

Credit Rating of Issuer: Pubali Bank Limited

De?‘.?z::a?jon 2 _'_Valid'3Till o Ez::gg Long Term ShortTerm Rated By Outlook
;ﬂ 25 July 2022 24 July 2023 Entity AA+ ST-1 CRISL Stable
Rationale:

CRISL. has retained the existing ratings (AA+ in long term and §T-1 in short term) of Pubali Bank Limited
after duly considering the financial performance, quality of corporate governance and management, risk

management framework, compliance with regulatory body and prevailing economic situation in
Bangladesh.

Pubali Bank Limited has been practicing good governance as evident from BSEC checklist on
Corporate Governance. Management's expertise and experience in banking industry and robust risk
management framework throughout the bank have positive impact on the ratings. The Bank has also
been establishing wide network of branches and ATM booths around the country. Further the Bank
plans lo focus on retail banking and to increase small sized loan portfolio during the year 2020. The
Bank is also implementing green practice in different areas of operalion such as in-house environment
menagement, green marketing. green office guide and green finance etc.

The financial analysis of Pubali Bank Limited shows that the core aclivity-loan, advances and leases
increased by 12.00% and non-performing loan declined by 31.36% while reschedule loan amount
increased by 142.53% in 2020. The investment of the bank was compased of 81.81% government
securities and increased by 59 .08% in 2020,

Credit Rating of the Issue: 37 Floating Rate Subordinated Bond

padteol L yvania T Rating Type Rated By  Outlook

I
26 June. 2027 25 June, 2023 Initial AA ACRL Stable_l

Long Term

Credit Rating Report of the Pugall Bank Limited’s 3rd Floating Rate Subardinated Bond has been daone
by Alpha Credit Ratings Limited based (ACRL) on Audited Financial Statement up to 31 December

2021 and other relevant quantitative as well as qualitative information up to the date of rating
declaration. '

Far Detaited Credit Rating Report, piease see Annexure-4.
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17. LATEST DEFAULT MATRIX AND TRANSITION STATISTICS OF CRC

Source of Information: httD:/fcrislbd‘Com/Daqe/default-stati;;_ti_\:g

hitp://ceisibd.com/page/transitipn-matrix-sme

htlp:/fensibd.com/page/transition-matrix-cor porate

[Caleulation 6f Weightel Averags MDR (WMDR] for 3015, 2016, 2017
’ wMDR for | |WMBR fo1|[wMBH fo7
vear | Year 2 Yenar 3
X - 0 00% 0'00% 0 co%
Fiver Nio 0.00% o 0O~ 0.60%]
Se/ Me3 R C122%] opow Todow
Ses Med 3.39% 0.14%) 0.18%
fﬁvestment Grade (Se/ME1- o
Se/Med) 2.85% 0.11% 0.14%
59 49% 2 39% Z aa%
Me 6 T o 7692% 000 0 00%
S 7 100 00% G G0 0.00°
Se e oo T ook 0 00%,
ST AG 6 00% 17 o) 0 007

Caleulation of 3-years Cumulative Defaultl Rate (CDR3) for 2015, 2016,

2017
...... . o

Ses Mel 0.00%

Se: Mex ) - 0.00%

Se’ pMe3 122%

‘Mea 371%
Investment Grade (Se/MEL-Se/Med) 3.090%
Serpdz-s . ’ 51 44%

Ses et 76 92%
100.00%

Sesbde-8 0.00%

Secbfenw 7 0 00%
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leulation of Weighted Average MDR (wMDR} for 2011, 2012, 2013

wERIDIR toy wMDR for |[whDR for

sl | Yea 2 Yeul 3
YA [SIFBTE IO A 0 'Cl PIICN
N TS oo 000 0 607
A 17 o] o a7%,
[NIR¥ AN 1 B8, Q0 94%|
Y YT
Q002 S 71%
i ' o 0 00% "0 00%
e : 000 0 00%
o S ) B i T
o 50005 50 00% 0 00%

Caleulation of Weighted Average MDR (wMDR) for 2011, 20132, 2013

whiDER for wMDA for |[wMDR lor

yeat | Yeay 2 Year 3
A A T ooow|  Toonm] T Tooae
T 0 G0 000%] - 0 00%
A ' T T aao mrred 0 a7
Tote, 1 58% 0 94%
C0.57 L0B%  D.65%
it - 0 B0% 0 00% 5 Tl%
) . | s Toesi] T sEe
coc T } 0 003, 0.00% 0 00%)
<’|, ’ o o A ('] Ea“[)“.‘u 4] O’["Jl;’;. 0 00%
T 50 D0, B0 QD" 0 00%

SME-1 000 0G0% 0.00% 0.00% 000% 000% 000% 000%
SME-2 75.00% 25 GO.!c £ 00, 005 N G0% 0003 000% 0.00% 000%
SKE-3 tAE 96.84% 1485 o 3105 000% 000% 0.00% 000
SME-4 1e7s 25018 748N e LiES 000 000 0005 000% 010%
SME.5 GO : oo ooy, 000 iU 0.00% 004G
SHE-6 L00y LR TN 00G% 100% 0005 0.80% 006
SMET [IaN e Q0 10000%  G00% 0.00% 0067
SME-8 CQos, { 0005 0 00%, 0 00¢, 0.00% 0005 U 00%,
SME-9 a00s, ] SR EEEN 000+ 000% 0490% ¢00%  000%
SME-10 G005 0.00% 0.00% 0.00% 0.00% 000% 0.00% 0.00%
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CRISL Carperate Raling Transition Matrix (2014-2619)

ARA 06 B0,
AA
A
BRB 0o
BB 0oy
B 00y
Ccc 00
CeC C o0,
C OO0
D hd
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81425 2653, 038 00% 038% 000%
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18. DESCRIPTION OF THE TRUSTEE: DBH FINANCE PLC.

SBH Finance PLC 15 the pioneer. largest and specialist Housing Finance Institution in the private sestor
of the country. After commencing operation in 1996 the company has registered commendable growth
‘N creatng home ownership in Chaka and other major cities of the country. At the same ume. the
campany has been playing an aclive role in promeoting the real estate sector to the large cross sections
of prospective clients who had yel unfulfilied dreams of owning a home.

Among all Banks and Financial Institutions of Bangladesh, only DBH has been rated the highest "AAA’
credit raling far 16 consecutive years. The level of credit raling provides a very imporant indication of
the financial safety, Security and strength of the concerned Bank or Financial institution and is
parbcularly relevant ta its depositors and other investors such as shareholders and lenders.

* Incorporated as public Itd. Company: May 11, 1995

+ Date of certificate of commencement of business: May 11, 1926
* Litense from Bangiadesh Bank- July 15, 1895

* Initial public offering (IPO): March 2008

» Stock exchange tistings: 241h April, 2008

* Business lines:

By The principai activities of the Company during the year were providing loans for the constryction of
houses. purchases of flats or heuses. extensiocn and improvernent of existing houses or fiats and
purchase of housing plots

m The Company also has various investment and financing products like term deposit scheme,
Cumulanve deposit, trple money deposit, double money deposit. annual income deposit, quarterly

income depasit, monthly income deposit, easy way deposit, profit first deposit ete. for its individuat and
corporate clients.

‘Authorized Capital: BDT. 2,000,000,000/- (as of 31 December 2021)

Paid up Capital. BDT 1,772,639.680/- (as of 31 December 2021)

“nslitutional Sponsor of: DBH 18t Mutual Fund {Inception date 4th February, 2010)
‘Net Worth BDT 7 244 131.090/- ’

Vision:
To be the leading financial institution in the country with satisfied customers and employees and to
generate value for our shareholders while contributing to the wellbeing of the society

Mission:
To strengthen the society of the country by continually expanding home ownership

Core Values:

s Monesty, integnty and ethucs in al) aspects of business

* Culstanding service to the customer. above all else

* Individuat opportunity, responsibility and reward based on merit

* Hard work and eontinuous seif-improvement. never being satisfied
* Respect and concern for the indwidual Employee

Strategic Ohjective:

* Focus on building deep and leng-standing reiationships with our clients, customers as well as reai-
estate developers, and censtantly look to improve the quality of our products and services.

* Focus on developing our human rescurce talents.

* Ensure balanced growth with a disciplined approach te the management of rigks and costs

08 nr%nm adequate capital and liquidity to sustain our business over the long term.

ad Liton Miah FCA
Mcggr?m | Manager & CFQ

08 DEC 2022 B DEC 207, -

Maohammad Al
Managlng Director & CEQ

t Bank Limited ¢ (Current Charge)
Pubali Bank Limited faten
Heall Office, Dhaka. Head Offlos, Dhet IS e

Wi .
Low e PLE




CONFIDENTIAL

T it s T
! PLIESEERBAS K LIS D

Operational & Financial Highlights:

Opetational Highlights 31-Dec17  31-Dec-18 31-Dec-18 31-Dec-20 m

Loan approvals 15198 8632 8934 7527 10,896 :
Loan disbursement 14,711 10,273 10,112 7.028 10,803
Cumuiative disbursement 53,001 103,274 113,386 120,414_ 131.217.‘ ) .
Cumulative sanction 97.148 105780 114714 122241 133137
.Fina;f{cié.l ;‘lighlight; 31-Dec-17  IM-Dec-18 31-Dec-19 31-Dec-20

Profit before tax 1,492 1607 1665 1498 1721

Profit after tax 948 1,048 1,073 891 1,044

Shareholders' fund 4358 5040 5800 6431 7244

Total deposi 41,188 43,319 43411 43,827 43,978

Long term borrowing 2610 2219 194 1709 2223

Loan partfolio 42,243 43,848 44,522 42,750 43,831

Total balance sheet size 54,581 57,499 59280 58607 60279

NPLratio (%) 027%  0.30% 0.45% 041%  063%

Relurn on equity (average equity) | 2388% 722‘30_% 19]9%_ 1456% 1527%

Earnings per share 7.79 8.60 8.04 578 5.88

Earnings per share (restated) 5.35 5.21 6.05 . 503 . 5.89

Book value per share 35,78 41.36 43.36 41.72 40.87

Dividend cover ratio 2,80 2.45 230 193 236

Shareholding Position:

No, of

Shares

SPOnSOrss Directors 5 90,973,942 51.32

Generat Palilic 8,405 19,874,000 11.21

Tiancial lnsllrlullor_ws 242 32,158,162 18.14
& aother Companies

Farcinn Bovesiors 15 134,257,855 19.33

Total: 8,.6G7 177,263,968 100.00

Business Activities;

DBH Finance PLC. is the pioneer, largest and specialist in Housing Finance Institution in the
private sector of the country.

DBH s lhe major player in the housing finance sector in Bangladesh since 1997 and remains cne
of the leading non-bank financial institutions. Today. we are an acclaimed brand fer a high level
of customer service; and respected for ethics, values and corporate governance. We have
developed an attractive suite of products that cater to all customer segments, with our primary
focus to strengthen the society by expanding home ownership. By leveraging our undgerstanding

ggoec n
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of customers from different ecanomic segments, we are foday in a position to extend a range of
products and services in loans through our specialized team members.

DBH is the only Financial institution with exclusive focus in housing finance. DBH provides loans
for Flat Purchase. Construction, Extension, Renovation, Group consfruction, Hame equity loan.

Besides. DBH has kept its focus on deposit coflection as its main source of funding mechanism.
As a result. DI has managed ta fund over 80% of its hore Joan operation through deposit. Al
present the Company offers a diverse deposit product ine including Annual Income Deposit,
Monthly Income Deposit, Quarterly Income Deposif, Cumulative Deposit, DBH Platinum Deposit
and Day-wise Deposit. ‘

Board of Directors:

=7 Name of the Directors _ Desl
- Mr Nasir A Choudhury L Chairman
. Do AM R Chowdhury | Vice Chairman

-y

Ms. Mehreern Hassan, Bar- at- Law " Director
M Mo MugburRahman T Rigagr T e
¢ Mr. Syed Moinuddin Ahmed o . Director B

Mr M. Anisul Haque, FCMA _ o : Director
. Mr. Mohammad Anisur Rahman . Director

- Ms. Rasheda K. Choudhury dependent Director

Major General Syeed Anmed, BP (Retd.) . Independent Director

For Due Diligence Certificate of the Trusree,‘please refer to Annexure 2,
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19. Mobus OPERANDI OF THE ISSUE

Any Schedule Banks, Corporate, Financial (nstitutions andfor Insurance Companies duly registered in
Bangladesh and operafing its business under the license or approvat duly issued by the respective
competent authority or institution of the Government of Bangladesh.

a. Application Procedure:
The Bonds shall be distributed through private placement.

Each investor (Bondholder) shall enter into a separate Subscription Agreement with the Issuer and shall
be bound by the terms and conditions contained in such Subscription Agreement containing in details
the rights and Obligations of the investors.

Undertaking to Issue

The Issuer will, subject to and in accordance with the provisions of the Subscription Agreement, on the
Closing Date, duly execute and deliver to the Bondholder a Bond Certificate atlached with the
Conditicns, representing the allocation amount of Bonds subscribed.

Undertaking to Subscribe

The investor will, subject to and in accordance with the provisions of the Subscription Agreement, on
the Ciosing Date subscribe and pay the aggregate purchase price for the allocation, in Bangladesh
Taka for same day value to such account as the lssuer designates.

Closing

Subscription and Closing

Subject to the conditions precadent contained in the Subscription Agreement, the closing of the issue
of the Bonds shall take place on the Clesing Date.

Investor Representation Letter: On ihe date indicated in the Subscription Agreement, the
Bondholders will execute and deliver a letier addressed to the Issuer.

Payment of net issue proceeds: Or each Closing Date, of the Bondhslders shall pay the purchase
price of Bonds 1o the Issuer in Bangladesh Taka.

Bond Certificates:

Registration: On each Closing Date, the Issuer shalt procure that the principal amount of Bonds
subscribed for by the Bondholders for which payment has been received in accordance with the
Subscriplion Agreement and are registered in name of the Bondholders (with a notation on the Register
and on each Bond Certificate identifying the Issue Date of such Bond Certificate).

Issue: On the Closing Date, the issuer shall duly execute and deliver the Bond Certificates to the
Trustee for authentication. Promptly following the Closing Date, the issusr will deliver to each
Bondholder Bond Certificates, duly authenticated by the Trustee and representing such Investor's entire
holding of Bonds.

b Allotment:

On the closing date. to be delermined, the Issuer shall allot and issue the Bonds, in registered form in
a minimum denemination of BT 1,000,000 and integral multiples thereof. A bond certificate {each a
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"Bond Certificate") will be issued to each Bandholder in respect of its registered holding of each series
of Bonds. Each Bond and each Bond Certificate will be numbered serially with an identifying number
which will be recorded on the relevant Bond Certificate and in the register of Bondholders (the
"Register’}, which will be kept by Registrar on behalf of the Issuar.

Each of the Issuer, the Trustee and any Agent may deem and treat the registered holder of a Bond as
the absolute owner of such Bend, free of any equity, set-off or counterclaim on the part of the Issuer
aganstthe onginal or any intermediate Holder of such Bond (whether or not the Bond shall be overdue
and notwithstanding any netation of awnership or other writing thereon or any notice of previous loss or
theft of the Bond Certificate issued in regpact of that Bondy) for all purposes and, except as ordered by
a court of competent jurisdiction or as required by applicable law, the Issuer, the Trustee and the Agents
shall not be affected by any notice 1o the contrary.

c. Refund:

Not applicabie at the time of |ssuance. However, subject to receiving proper cansent from the regulatory

authorities Refund in relation to the subscription may be possible upon mutual agreement between the
Issuer and each Bendholder.

d. Transfer:

Subject to the terms and conditions as to be implemented in the Trust Deed, a Bond may be iransferred
to another person in Bangladesh (a "Transferee”) vpon surrender of the Bond Certificate issued in
respect of that Bond. together with a duly completed and executed instrument of transfer (a "Instrument

of Transfer™ by the registered holder of the Bond. as transferor (the *Transferor") or the propased
Transferee

A valid instrument of Transfer shafl be duty stamped, completed and executed by both the Transferor
and the Transferee. If the Transfercr or the Transferee is a body corporate, such Instrument of Transfer
shall be executed by the authorised persons of the Transferor or the Transferee, as the case may be,

Upon receipt of the Bond Certificate issued in respect of the Bond to be transferred aleng with the duly
completed and executed Instrument of Transfer at the specified office of the Transfer Agent, together
with such evidence as such Transfer Agent may reasonably require to prave (i) the fitle of the Transferor
and (1) the signature and authority of each of the ingividuals who have executed the Instrument of
Transfer on behatf of the Transferor and the Transferee.

Upon receipt of the Bond Cerlificate, the Instrument of Transfer and the other supporting documents
named above. the Transfer Agent. as the duly authorized delegate of the Issuer's Board of Directors,
shall approve and certify the transfer on behalf of the Board of Dirsstars of the Issuer. If the Transfer
Agent refuses to reglster ihe transfer of any Bond it shal immedtately provide notice of such refusal to
the Issuer. If the Issuer does not agres with the Transfer Agent's refusal to approve and certify such
transfer, it shall within 3 {three) Business Days of receipt of such notice fram the Transfer Agent, direct
the Transfer Agent to approve and certify the transfer as requested in the reievant Instrument of
Transfer. If the Issuer agrees with Transfer Agent that the requested transfer shouid be refused, the
lssuer shall, wihin 30 (ihirty) days frem the date on which the relevant Instrument of Transfer was

lodged with the Transfer Agent. send or cause to be sent notice of such refusal to both the Transferor
and the Transferee. ‘

Where i is proved to the satisfaction of the Issuer that a duly completed and executed Instrument of

Transfer has been logt. the Issuer may, in its discretion, on apglication in writing made by the Transferee
and bearing such stamp as is required by an Instrument of Transfer, register such transfer on such

06 0EC 2622
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terms as to indemnity as the issuer may think fit. Where not all the Bonds represented by the
surrendered Bond Certificate are the subject of the iransfer, a new Bond Certificate in respect of the
bafance of the Bonds will be issued to the transferor,

e, Trading or Listing with Stock Exchange

The Bonds will be issued on private placement basis among the Eligible investors, !t will not be issuad
publicly and hence will not be listed on the Stock Exchange. Subject to regulatary approval for trading

on the Alternative Trading Board, the Ronds may be lraded after issuance as per trading guidelines of
e reievant exchange

f. Repayment and Coupon Payment:

Unless previously redeemed ar purchased and cancelled, the principal on the Bonds will be amortized
and paid annually on a pro rata basis 1o the Bondholder in instalments of 20% per year commencing at
the third anniversary of the Bonds from the |ssue Date, The final maturity of the Bonds will be at the
end of seventh year of lhe Bonds from the Issue Date. Payments on the Bonds shall be made without
deduction for or on account of taxes in Bangladesh.

To be redeemed in 5 equal annual tnstalments starling from end of 3¢ year and each 12 months from
there after as per following tabie for the Bond: -

_ Redemption Schedule
. Issue Size (BDT) 7,000,000,000
bary ' DY) | Ba

7.000,000,000

2 7.000,
3 1,400.000.000 00,
4 1,400,000,000 |

5 1,400,000.000

6 1.400,000.000

7 $1,400,000000 1

tncremental charge at the rate of 2% per annum payable by the Issuer to the Bondholders abave the
amount to be paid by the Issuer to the Bondholders on the Redemption Date for failure of the lssuer to
make payment to the Bondhelders on the Redemption Date.

Interest cn the "Bond” is to be paid semi-annual basis on the interest payment dates. The interest
payment dates shall he determined depending upon bond issue date. Interest payment will be
calcutzted on the actual number of days aver a 365-day basis, irrespective of leap year, and will be
payable semi-annually ' '

4. Redomption or conversion ar exchange:
The bond will be fully redeemed There is no oplion of convertibility or exchange of the bond. The bond

is to be redeemed in & equal annual Instalments starting fram the end of the 3~ year and each 12
months thereafier as per the fable given above.
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h. Details of conversion of exchange option exercise procsdures, if applicahle:

The bond is non-convertible and fully redeemable. hence conversion or exchange options are not
applicable for this issue.

. Tenuination and Final Settlement of the Proposed Bond

Fhe Trust hereby created shall be established from the date of this Trust Deed.

Date of Termination and final setilement of the Trust (Bond):

The Trust shall continue o exist until all liabilities including the principal, premium (if any) and interest
are repaid in full in aceordance wilh the terms and conditions of the Bonds and Trust Deed

20. DeTAILS OF FEE STRICTURE AND EXPENSES

- The issuance of this bond will incur following fees and expenses;

" Party to be Paid Fee Structure/Amount

. . Application Fee to BSEC: BODT |
3angladesh Securities and 10.000 :

. Exehange Commission . Consent Fee lo BSEG: 0.10% on ;

the Face Value i

N ) i ' Stand: 'd Chrt dB ) ! Total of 0.50% of the Face Value Amount |
. rrangemen ep : andar ariere an Of the BOndS " VAT

Regulatory Fees

' Trustee F . DBH Finance PLC, BOT 400,000 per annum + VAT i
Credit Rating Fee | Alpha Credit Rating Limited | BDT100,000 per annum + VAT
' Legai 'E"k"b"e'ﬁses Lex Juris o i BOT150.000 per annum + VAT

: As required related to the issuance of the
. Bond. e.., Application fee, Bond '
Registration fee, Trustee Registration fee,
ATB Expenditure, Listing Expenditure etc.

Miscellaneous Other Expenses

All fees are quoted net of applicable VAT
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ANNEXURE 1: DECLARATION ABOUT THE RESPONSIBILITY OF THE
DIRECTORS, INCLUDING THE CEO OF THE ISSUER OR ORIGINATOR
IN RESPECT OF THE INFORMATION MEMORANDUM
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Mahammgd Liton Mizh FCA
Generaf Manager & CFO
Central Accounts Division
Pubalf Bank Limited
Head Office, Dhaka.
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CENTRAL ACCOUNTS DIVISION

tf\‘&f? YOI a3 IR Head Office, Pubaii Bank Limited
IO Py ; - tevel 9, 26 Dilkusha Cfa, Dhaka 1000
daar PUBALI BANK LIMITED Tel: B8 02 9551614 {PABX), Ext, 307, 309

cad@pubalibankbd.com | www.pybalibangla.com

Rl PBLAIOMIYS SECTT S.BONDS 8¢/ 40 022 Date: 23 October 2022

Deelavation about the vespunsibility of the directors, inchiding thwe CEQ
ol the issuer or originator in respect of the information memorandum

Rule 4(2)(a}]

Phis infermation memorandum has heen prepared, scen and approved by us, snd we, individuadly and
gnllccl{\‘uly. aceept il responsibility Tor the suthenteily, seenracy and adequacy of the statements mide,
farmation given tn the prospestus, dociments, il stalenmsents, exhibits, amexes, papers submitted
o the Comnussion: i suppest thereal, and confin, after making all reasonable inquirkes that atl
condiiens voncerning this public issue and prospectus have heen swt and thal there are ne wlher
mlosation or documents, the omission ol which make any information or statements therein misleading
for which the Commission may take any civil, criminal or administrative aclions against any or ail of us
as it may deem i,

Wealso conling that full and fair disclosures have been made in this infermation mremoranduwm to enihle
the nvestors o make aowelb-informed decision for investment.

o d
Mo i .! dtow Mink FCA Mohamoaud Al

('.'.\l,l yviston Head & CFQ _ Managing Dircetor & CEOQ (CC)

I

o lt

e . o

N . i . Ahried Skifuddin Chowdhun
Sy Mty et — e W

Ll b RGN — S ohammad Al WMasaging tiegtrs 4 OO0

N , " Man L

AN SN R S A P8IN0 DIrOclor & CEQ 1.y puals Crmuriting e » 71+
Vo .; 1. Phegnats Mutas g Dhieetor P { urrant Charge e i\.f.wn G N
,‘: i , &t R LAY e 1etary U}?E“ Banik leltad )

1. Fubads Tiank Posustad ead Office, Dhaka,

Heal e oty
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ANNEXURE 2: DUE DILIGENCE CERTIFICATE OF TRUSTEE
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DBH Finance PLC. DBH

Due diligence certificate of the Trustee

D8H Finance PLC.

To
The Bangtadesh Securlties and Exchange Commission
Sub: Issuance 700 numbers of redeemable non-convertible unsecured subordinated bond of BDT

10,000,000 each of Puball Bank Limited.

We, the under-noted trustee 1o the above-mentioned forthcoming issue, state as follaws:

1. We, while act as trustee 1o the above-mentioned issue on behalf of the investors, have examined the
draft Information Memerandum, legal and other dacuments and materials as relevant to our decision; and

2. 0n the basis of such examination and the discussions with the issuer, its directors and officers, and other
agencies; independent verification of the statements concerning objects of the issue and the contents of
the documents and other materials furnished by the issuer.

WE CONEIRM THAT:

ta) all information and documents as are relevant to the Issue have been received and examined by us and

the draft i, draft deed of trust and draft subseription agreement forwarded to the Commission has been
approved by us;

{b) we have also examined all documents of the assets 1o be charged with the trust and are satislied that
the assets bear the value, titie and charge status as disclosed in the IM: N/A;

{¢] while examining the above documents, we find that all the requirements of the Bangladesh Securities
and Exchange Commission (Debt Securities) Rules, 2021 have been complied with;

(d} we shall act as trustee to the issue as mentioned above as per provistons of the deed of trust to be

executed with \he Issuer or the originator, a5 applicable and shall assume the duties and responsibilities as
described in the deed of trust and in the IM,

{e) we shall also abide by the Bangladesh Securities and Exchange Commission {Debt Securities) Rules, 2021
and conditions imposed by the Commission as regards of the issue; and

{f} the abave declarations are uneguivocal and irrevocable,

For Trustee

e 08 0EC 12
Managing Directar & CEQ M
DBH Finance PLL. '

Date: Novomber 24, 20272 . Trud P Wen
Y\l gstn t
FUTTRLE R S s ¢ l"”

060EC 2072 0§ 0EC W2 s L
08 DEC 2622 '

chammad Ali

4 Liton Miah FCA -< ging Director & CEO

Ganet Mana@en&‘rﬁ&@t LANDMARK 8L DING (9754 FLTART 12,14 GLLEHAN NORTH Ci uLS»&&" t,,%fl @3} 16552 WEB www dbnfinance com
CantrallAscounts D&wﬂoga 0901 2339455,02 5865 16001 2222&2-1;4 u-iuNTléd'F’? ! .gumt . dbhgbdpanhinance carn
Pubalf Bank Limite T . [ oad B ’

Head Office, Dhaka. SRR RS




DBH Finance PLC.

Status of Debt Securities issued under the Trusteeship of DBH
= ot ves 1ssued under the Trusteeship of DBH

“Nameof | Name of Maturity | o Date of Issue = o Out- | Default | Remarks
theissuer | the Issue Period 2 b ‘“"‘f"::""“ Amount | ¢ & § stan 5
i o e [~
2 ® Subscription a8 g ding | {if any)
BT Trustee
United UCBL 5th 7 Years N/A N/A 10,000,000.000 N/A N/A No Certificate
Commercial | Subordinated e Issued on
Bank Limited Bond July 26
2022
Premier Bank Sth iy 7 Years N/A N/A BOT Trustes
| Limited Subordinated 6,000,000,000 N/_A N/A No Centificate
Bond Issued gn
' September
22,2022
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Nasimual Baten
Managing Direcior & CEO
GBH Finaoee L,

t

ochammad Alj
Maneging Director & CEQ

(Current Charge)

Puball Bank Limited

Head Office, Dhaka,
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ANNEXURE 3: AUDITED FINANCIAL STATEMENTS PuBaALl BANK
LIMITED FOR THE YEAR ENDED 30 SEPTEMBER 2022
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ANNEXURE 4: CREDIT RATING REPORT OF THE ISSUE
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BDT 7,000 MILLION FLOATING RATE
NON-CONVERTIBLE SUBORDINATED
BOND

Isstied By: PUBALI BANK LIMITED
{28, Dilkusha Commercial Area, Dhako-1000, Bangladesh)

2022
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AlphaRating

26 June, 2022

Managing Director & CEO (CC)
Pubali Bank Limited
26, Dilkusha Commercial Area, Phaka-1000, Bangladesh

Subject: Credit Rating of BDT 7,000 miilian Floating Rate Non-Convertible Suba.rdinated
Bond issued by Pubali Bank Limited :

Dear Sir,

We are pleased to inform you that Alpha Credit Rating Limited (AlphaRating) has assigned
the following rating to BDT 7,000 million Floating Rate Non-Convertible Subordinated Bond
issued by Pubali Bank Limited:

Date of

\ Valid Til Review Date Bond Rating Outlook
Declaration

6 November,
2022

26 lune, 2022 25 June, 2023 AA Stable

dhddbiddddidiiiiiiiil

The rating may be changed or revised prior to expiry, if warranted by extraordinary

g circumstances in the management, operations and/or performance of the entity rated.
o .
_ We, Alpha Credit Rating Limited, while assigning this rating to BDT 7,000 million Floating
e Rate Non-Convertible Subordinated Bond issued by Pubali Bank Limited, hereby sofemnly
e declare that:
\‘;3 {i} We, Alpha Credit Rating Limited as well as the analysts of the rating have
@ examined, prepared, finalized and issued this report without compramising with
g the matters of our conflict of interest, if there be any; and’
@ {ii} We have complied with all the requirements, policy and procedures of these
e rules as prescribed by the Bangladesh Securities and Exchange Commission in
2 respect of this rating.
P We hope the rating will serve the intended purpose of your organization.
2 " |
- ith Kind Regards, 08 DEC 200
MQ M/‘/ % \ g ZQ
@ - Nl 1
- Muhammed Asadullah w i e
' Managing Director & CEO Mrie s Cc®
,3 NN o BRI S SO
@ 08 DEC 2022 UP DEC ;nq
- ig.lester forms an integral part of the credit rating report,
i ‘@
b <P o BEL i ,
9 MohammefLitn MishFCA - =~~~ T Rrohammad Al
General Manager & CFO R ‘ E Managing Director & CECQ
J@ Central Accounts DIVI.SIOn - Coe e ) . {Currant Charge)
h Pubalif Bank Limited Pl Pubail Bank Limited
@ Headl Qifice, Dhaka. PR . Head Office, Dhaka.
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AlphaRating

BDT 7,000 MILLION FLOATING RATE NON-CONVERTIBLE SUBORDINATED BOND

Date of Declaration 26 june, 2022

AA Bond Rating Stable Outiook
Valid Till 25 1une, 2023

Review Date 6 November, 2022

Industry Risk

Johannoor Khan

jahannur@alpharating.com.bd

Tonmoay Saho

tanmoy@aipharating.com, by

Contents

Rotlonale

Copitel Adequacy Selvensy Score
High Goog Good Good Good

Asset Quaolity Profitability Monogement Quality

Experienced

Raﬂonaie

AlphaRating assigns band rating “AA” {pronounced as ‘Double A') In favor of BOT 7,000
miltion Floating Rate Mon-Convertible Subordinated Bord. For instrument rating of
Pubali Bank Limited (herein after referred as 'the company or PBL') AlphaRating mainiy
emphasizes on issue specific risk, and Transaction Dimension which covers priarity,
security & covenants of the band. Moreover, audited financial statements for the year
ended 31% December, FY 2019-2021 & 3 Quarter of FY 2022, related business risks ang
management quality of the entity have also heen considerad for the rating,

ik

Compuany Profile

Issue specific risk analysis revealed that, the risk of late payment will be compensated by

el

Industry Anglysis

charging 2% default charge on top of the coupch rate. The company s expecting to
generate good profitability as well as positive cash flow when the Installments of the

issue Overview

bond will fall duc reducing the redemptian risk to some extent. All these issues has

Business Risk Analysis

Boingila i ind

impacted the rating positively and encouraged us to confirm the Stable outloak in favor

Financial Risk Analysis

of instrument rating.

Management & Other
Quafitative Foctor

Company information

Analysis of Bond Transaction Dimension has revesled that the bonds are transferrable in
accordance with the provisiens of the Trust Deed. The covenant to the Bondholders is
not quite stringent securing the rights of the bondhclders at a maximum leval. However,

Date of Incorparation:
3G™ June, 1983

Chairman:
Monzurue Rahman

Moanaging Director & CEO {CC):

Mohammad Al

fssue:
BOT 7,000 Miliion Floating Rate
Non-Cenvertible Subordinated
Bond

Issue Size:
80T 7,000 million

Tenure:
7 years

Arranger;
Standard Chartered Bank {sca)

Trustee;
Bangladesh General Insurance
Company Limited

EC 200

being an unsecured bond, it eliminates the requirement of the bond to be secured
against collateral, which has hindered the priority of the bondhalders below secured
debt hiolders and alt other chligators upon liguidation or winging up, Further, the coupan
rate of the bond wiil be floating during the tenure period. Above limitations of these two
companents of transaction dimension have resisted the progress of rating to a great
extent,

AlphaRating scrutinize both financial and non-financial Indicator of the bank while
assigning the rating. Financial analysls of PBL ravealed strong loan portfolia, well
diversified loan partfolio, improved assets base, increasing net interest income,
decreasing cost income ratio, lower ADR ratio than the regulatory requirement,
increased depasit and automation process of overafi banking system has also supported
the rating to some extent. In addition to the financlal performances, PBL has also
performed well in ron- financial sectors such ag placing experienced and well qualifiec
management team, satisfactory compliance fevet undertaking corporate soclal activities,
geographic and business line diversification and maintaining green barking policy which
further boested the qualitative aspects of PBL.

Despite having better performance all through the years, #BL's performance slightly
deteriorated in some area during FY 2021 such as increasing Gross NPL ratio &
decreasing ROA & ROE, which desisted AlphaRating from assigning higher ratings,
Nevertheless, PBL still has scope to Improve its performance In future, Taking into
account ail the above factors, considering the size and importance of the bank to the

country's ecanamy, inflation rates and past Covid-19 recovery pian, AlphaRating assigns
the rating of AA,
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ﬁompany Profile

%

Pubaii 8ank fimited {the Bank} was incorporated in
the vyear 1959 under tha name of Eastern
Mercantile Bank timited under Companies Act
1813, After the country's liberation in 1971, the
Bank was nationalized as per policy aof
the Government of Bangladesh under the
Bangladesh Bank {Nationalization) Orcer 1972 (PO
No.26 of 1972) and was renamed as Pubaii Bank.
Subsequently, the Bank was denationalized In the
year 1983 and was agaln  incorparated
in Bangladesh under the name of Pubaii Bank
Limited In that year. The government transferred
the entire undertaking of Pubal Bank to Pubaii Bank
Limited which took over the same as a going
concern. Since inception this Bank has been playing
a vital role in socio-econamic, industrial and
agricultural development as well 25 in the overall
economic development of the country through
savings mobilization and investment of funds. The
Head office of the bank is located at 26, Dilkusha
C/a, Dhaka-1000.
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Pubail  Bank Securities Limited (PBSL) was
incorporated on the 21st June, 2010 under the
Campanies Act, 1994 as a public limited company. It
is 2 subsidiary company of Pubaii Bank Limited
holds all the shares of the company except for
thirteen shares being held by thirteen indivicluals.
The main objects of the company Is to carry on the
business of a stack broker and stock dealer hause
and to buy, sell, and deal In, shares, stocks,
debentures, bonds and other securities

Branch Metwork

PBL has expanded its banking network throughaut
the country by estabiishing several humbers of
branches in varlous places. PBL is the fargest
commercial private bank having 482 branches
including 29 AD branches & 05 SME/Krighi
branches spread across the country with total
manpower of 8,022. However, PBL conducting
their barking activities covering major financial
centers of Dhaka, Chittagorg, Sylhet, Khulna,
Rajshahi, Rangpur & Barisal. Mareover, PBL has
total 245 ATM baoths across the country.
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15502 Quervigw Eusiress Risk Anafysis
Comgony information

Sharetolding Position

The authorized capital of the company is 8DT 20,000.00 million
divided into 2,000,00 milllion shares of BDT 10.00 each. The turrent
paid up capital is BOT 10,282.94 million divided Into 1,028.29 million
share of BDT 10.00 each (all share have been converted to BOT 10.00

.each In EGM held on 15 july, 2010}, The present shareholding

position as on 31 May, 2022 Is as follows:

Source: DSE

41.13%

0.23% .-

# 5pconsar/Director  @institution & Foreigr @ Pubiic

Moarker Capitalizatian

Pubali Bank Limited started its first journey with a capital of BOT
160 milfian in the year 1383. As on 22 lune, 2022 PBU's total size
of capital is 10,282.94 million. PBL Is active member of capital
market having BDT 26,838.47% million market capitalization as
on 22 Jure, 2022. PBL became listed In the year of 1984,
Actording to DSE, market share of the company is categorized as
"A" and ‘Y electrenic shares. The company has issued 12.50%
cash dividend in FY 2021 {12.50% 2020, 10.00% 2019 and 10.00%
2018} and 3% stock dividend in FY 2018 (5% 2017, 8% 2016, 5%
2013, 25% 2011, 35% 2010, 30% 2009). B BE mﬂ
0
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Product & Services

SERVIC

MATUAL OF SERVICES o o
' Savings Bank Actount, Current Deposit Account, Special Notice Deposit, School
© Banking Savings Account, Pubali Pension Seheme {PPS), Puball Sanchay Prokalpo

DEPOSIT PRODUCTS ; (PSP), Shikkha Sanchay Prokatpa (55P), Fixed Depasit Receipt (FDR), Digun Sanchay

LOAN
PRODUCTS

TRADE
FINANCE

PUBALI CARD

SERVICES

TREASURY
OPERATION

OFF.SHORE
BANKING
UNIT (OBU)

ISLAMIC
BANKING

. Continuous Loan
: Short Term Finance

. long Term Finance

* work Order/

¢ Business Flnance

i Consumer Loans

' Prokalpa {D5P), Monthly Profit based Fixed Deposit, Monthly Profit based Smalf
Deposit {Sadhin Sanchay), Target Based Small Deposit (Swapno Puron) Patho Shishu
i Account. :

Cash Credit, Secured Gver Draft [SOD), Puball Peochesta [Cantinuous SME), Pubali
Protiva (Common)

Loan against Term Deposits, . PEL Uttshob (Seasanal Business), Agri Cradits
Probash Bondhu |For Foreign Remitter), Pubali Green Prantlk

Term Loans, House Busilding Loan, Term Loans to fis, Pubali Mortgage, Term Loans for
SME, Puball Protiva (Term), Term Loan under direct Green Finance

Over Draft (Bid Bond.), Overdraft (Earnest Money), Bank Guarantee/ Performarnce

. Construction Guarantee, Over Draft {Work Order)

Personal Loan, Puball Star {Demand Loan for Professionals), Car Loan,
Fiat Purchase Loan, House hold Durable toan, Medical Equipment Loan, Teacher's
Loan Scheme, Non-Resident Credit, House Renovation Loan, Education Lean, Pubali
Abashon

Special SME toans  Pybail Subomag, Puball Suvjon, Puball Xermouddug, Puball Prochesta {Cantinuous)
Pubail [ntegrated Animal Husbandry & Blogas Plant Loan, Pubali Beef Fattening Loan,
Puball Bullack Loan, Puball Irrigatiga/Agricultural Equipment Loan, Pubali Milch
Cow/Buffato Loan, Puball Poultry farm Laan, Agri Credit under concessional rate

Special Agri Credit
Program

Lease Financing, Loan Under Re-Finance Seheme

t di L L j TR A
Import Enance Letter of Credit (L/C), Loan Against Trust Receipt [LATR), Loan Against Impert

Merchandise (UM)

Export Finance Back to Back Letter of Credit (L/0), Packing Credit {PC)

Bills Payment Against Document (PAD), Foreigr 8ill Purchase (FBP), Inland Bill Purchase
(1)

Forgign Bank Guarantee
Pubati Debit Card, Pubali Credit Card

" ATM Service, Remittance Service, Lacker Service, Online Banking, Internet Banking, Pubali Cash {Fund
Transfer facilities for unbanked pecnle)

Inter-Bank Call/Qver Night Lending & Borrowing, Term Monay lerding & Borrox&rg, DEC 12
Money Market SWAP & DEPQ, Repo/Reverse Repo, Fixed Income & Investment, Treasury Bills/28ands

‘toInter-bank Term, Placement ta MBF, Equity Installment, Suburdinatem
- Fareign Exchange

e . .
& Corporate Sales Spot/Forward in USD/BDT, Spot/Forward In Majar Cross Currencies

Bastiuul Jaten
Bill Disccunting UPAS, Financing to AD far export bill discounting Term Loan ] Ml e Uk L@
| Lrwdd gy PLA
Al-Wadeeah Current Account, Mudaraba Savings Account, Mudaraba SND Account,

Deposit Products Mudaraba Term Depasit, Mudarsba Deposit Pension Account, Mudaraba Hajj Sanchay
Account

Bal Muazzai, Hire Purchase under Shirkatul Meik {Project Finance, Term Finance,

k n ™ . . .
nvestment House Building Finance, Car Finance, Flat Purchase Finance, House Hald Gurable

Products

ﬁg@ﬂg%ﬁ‘am 7,000 Milion Floating Rate Non-con it

Finance, Medical Equipme Financwﬁiﬁﬁammaha Post Import {TR), Quard
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Industry Analysis

The firancial system of Bangladesh consists of scheduled
and  non-scheduled  banks, non-bank financial
institutions,  microfinence  institutions,  insurance
companies, co-operative banks, eredit rating companies,
merchant banks, brokerage houses and stock exchanges.
Broadly, the Bangladesh financial system is bank-based
financed via financial -intermediaries and remains
dominated by the banking sector. At the recent date, the
total number of scheduled banks increased to 61 due to
opening of new domestic private commercial banks
(PCBs) during the vyear. Bangladesh Bank (BB)
implemented a number of policy measures to emphasize
risk management and corporate governance in the
banks, periodic review of stability of the individual bank
as well as the whole banking system, stress testing,
monitoring of large borrowers, fraud-forgeries and
strengthening internal control and compliance through
self-agsessment of anti-fraud Internal controls etc.
Throughout the period the bhalance sheet size grew to a
notable extent. All of the portions of asset composition
have increased other than Gowt. 8iI and Bond. Total
assets of the banking industry increased by 11.45% and
stood at BOT 18,406.00 billion, During the same period,
the  banking sector indicators showed some
impravements compared to that of the preceding year
led by the good performance of Private Commercial
Banks {PCBs). Asset quality, “measured by non-
performing investments to aggregate  investment
portfolio, & NPL to regulatory capital showed mixed
oerformance over the preceding year. The ratio of gross
NPL to the total outstanding investments of the banking
sector has been decreased to 8.20% as of June, 2021
compared to 7.70% in FY 2020. Moreover, the ratio of
net NPL to the total outstanding investments of the
banking sector reduted to (0.50) percent as on June
2021. Capital to Risk Weighted Assets Ratio (CRAR) has
decreased than that of December 2020 & stood at 11.60
percent in as on June, 2021. The provision shorifall
increased significantly. Higher shortfail in provisien and
lower CRAR shows that position of the banking sector
has decreased in Q2 FY 2021,

04 DEC 220
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Compary Information

The provision maintenance ratic at end of Q2 FY 2021,
reached 92.10% as opposed to 99.80% recorded at end
December 2020.

Key profitability indicatars i.e. ROA & ROE increased
significantly in last quarter. Return on Asset {ROA)
risen up at 0.50 percent at the ead of QZFY2021 from
0.25 percent at the end of December 2020, In addition,
Return on Equity {ROE} also increased to 8.26 percent
at the end of 02FY2021 from 4.28 parcent at the end of
December 2020, in June 2021, banking sector has been
able to maintain a significant leverage ratio compared
to the maintained satisfactory liquidity position
throughout the year. In Q2ZFY2021, banking sector as a
whole has been able to maintain a leverage ratio of
4.40% on solo basis; 50 out of 61 banks have
successfully maintained leverage ratio of 3.00%. At the
end of December 2020, the growth rate {year-on- year)
of depasits was higher than that of advances {less than
1 percentage point). The Advance-Deposit Ratio {ADR}
stood at 71.60 percent at the end of Q2FY2021.The
prudential limits of ADR for Conventional and Islamic
Shariah based banks were 87.0 percent and 52.0
percent respectively. The liquidity position in the
banking sector as a whole was comfortable at the end
of Q2FY2021; leading to a further easing of money
market conditions. Net Interest Margin (NIM) of the
banking industry stood at 2.48 percent in Q2FY2021,
which was 2.67 percent in FY 2020. The NIM of all
banking sectors has decreased in Q2FY2021 compared
to FY 2020. Analysis of the indicator reveals that NIM
for PCBs and FCBs was higher than the industry
average. Furthermere, banking sector, as a whole, had
no shortfall in Cash Reserve Ratio (CRR). Along with
this, the hanking sector was found to be fairly resilient
in the face of various market risk shocks. Moreaver, the
individuat banks & the banking system as a whole were
found to be well resilient against various liguidity stress
scenarios as of end Q2 FY 2021.
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According to Bangladesh Bank's quarteriy stability reports State-owned commercial banks are facing difficuity
to continue business. The problems are poor capitalization, weak asset quality and substandard management
quality etc. However, government has taken several steps to reform the sector, according to a recent analysis,
The report (Source BMI Research a London based research firm} said Bangladesh's banking sector is one of the
weakest in emerging Asia, as factors, such as low capital adequacy and poor asset and management quality,
continue to challenge solvency and profitability. But in recent days this situation Is changing. Under the Basel Il
framework, Banglodeshi banks are legally required to maintain a capital to risk-weighted asset ratio (CRAR) of
at least 10 percent and a tier 1 capital ratio of at least 5.5 percent. The banking sector as 3 whole was able to
maintain its CRAR above the minimum requisite. However, it is observed that the CRAR of SCBs, PCBs and FCBs
were 6.80, 13.30 and 28.50 percent respectively as on 30 June 2021, Both the $Bs failed to maintain MCR on
risk weighted assets basis, Besides, 2 SBs, 5 5CBs and 4 PCBs could not maintain the minimum required CRAR,
The CRAR of the banking industry as a whole was 11.60 percent at the end of June2021.

{in parcent)
Bank : End
T 201220132014 2095 2016 2047 2036 2019 2020 Juns
ypes 201,

3C8s 41 108 83 &4 59 70 103 50 96 48
SBs .78 87 -17.3-320-337 <128 317 320 323 322
POHs 114 126126124 124 122 128 136 137 133
FCBs 208 202 22.6 258 254 233 250 245 284 285

Total 10.5 415113108 108 0.9 124 116 425 411.6
Source: Department of Off-sile Supervision, Bangladesh Bark.
Fig: Capitel to Risk Weighted Assets Ratio by Type of Banks

However, Bangladesh Bank has taken a number of initiatives throughout 2021 having Implications for financial
stability. For instance Bangladesh bank has amended guidelines on internal control & compliance risk
management, credit risk management etc. Besides Bangladesh Bank has issued integrated risk management
guidelines for financial institutions to strengthen the overall risk management framework & introduces
techniques of managing all possibie risk under formal organizational set up with standard palicies & procedure.

Bond Maorket

In recent years, banks in Bangladesh have raised a sizable amount of funds by issuing bonds chiefly ta comply
with regulatory standards to raise capital by issuing subordinated debt in order to meet the Basel-lIt
reguirement. Corporates have also borrowed using the tool to cut their cost of funds and as a hedge against
any future interest rate spike. Currently government debt Instruments dominate the market. The slow growth
of the bond market in Bangladesh has been recognized due to limited numbers of investors, attraction to
capital gain, high return fram risk free government bond. The amount of funds raised through issuance of
bonds rose 13 per cent year-on-year to BDT 99,670.00 crore in fiscal 2020-21. This was 13 times the BDT
6,860.00 crore raised in fiscal 2010-11, according to data of the Bangladesh Securities and Exchange
Commission {(BSEC). So far, BRAC Bank, IBBL, Dutch-Bangla Bank, lanata Bank, United Commercial, SIBL,
Southeast Bank, Shahjalal slami Bank, One Bank, Al-Arafah Istami Bank, Trust Bank, The City Bank, Mercantile
Bank, Rupali Bank, NCC Bank, Prime Bank, National Bank, Pubali Bank, Premier Bank, Jamuna Bank, EXIM Bank,
Standard Bank, Mutual Trust Bank, AB Bank, Eastern Bank, Bank Asia, Dhaka Bank have already issued several
band. Issuance of such bond makes other commercials banks interested to issue bond as an alternative source
of fund. At the same time, many NBFI have already issued several type of bonds to strengthen their fund base.
Other than commercials banks & NBFls, several companies have been increased capital base through issuing
bond, which are Bangla Trac, BSRM, Best Holdings, Impress-Newtex Composite Textiles, Doreen Power
Generation and Systems, Flamingo Fashion, Generation Next Fashions, Golden Harvest Agro Industries, H.
Akbarali & Co., Orion Infrastructure, Rahimafrooz Energy Services, Rakeen Development Company {BD), Rangs,
Regeat Spinning Mills, Shanta Holdings, Tarasima Apparels, United Alrways Bangladesh.
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I ssue Overview
Lisue Objective

The objective of issuing this bond is to raise subordinated debt as part
of the Tire-Il Regulatory Capital following “Guideline of Risk Based
Capital Adequacy” of Bangladesh Bark i.e. Hasel-Hi.

Sponsors‘ Statug

PBL will issue 7 years Fioating Rate Non-convertible Subordingted Bond
of BDT 7,000 million. investors of the issue will be local financial
institutions, insurance companies, funds, corporate etc. and any ather
efigible investor. Face value of per bond is BDT 10.00 million, The bond
Is unsecured & nen-convertible.

As per previous IM & trust Deed the subordinate bond was 80T 10,000
millian But now the above amount is thanged as per the letter issued
by Bangladesh bank vide letter: BRPD(BS)661/14b({p)/2022/10192.

jﬂfE:’:’:‘St

To be determined as a sum of Benchmark Rate & Margin; However
during the taner the yield {benchmark + margin} will be floored at
6.00% and capped at (benchmark + margin) 9.00%.

As per previous IM & trust Deed the floor & cap rate were 7.50% &
10.50% respactively but now the above rate is presented as per the
letter issued by Bangladesh bank vide letter:
BRPD{BS)661/14b(p}/2022/10192.

Benchmark

Average of mast recent marth's published highest fixed deposit rates
{6 months tenar) of all Private Commercial Banks (excluding Islami
banks and Forgign Banks). The issuer’s 6 months tenor depasit rate to

be.considered at the time of calculating the average. This will be fixed
semi-annually.

Redempt!on Schedule

Redempticn of the bond will take Place annually in years of 3, 4,5, 6, 7
amounting 20% of total bond value. The redemption schedule is
presented below:

Busin2is sk Apahyss

Comgeiny

Feature of the Bonds

_ Partlculars Details

“lesuier - . buball Bark Uimited (P8t)

S 'E'an‘ggla'flies'ﬁG‘e‘:ﬁeralIn'surance
4C pany Li_gnitgd o
Standard Chartered Bank (SCB)
BOT 7,000 million Floating Rate

The Issue Non-Convertibie Suborginated
e . ., Bord .
sueSize . BOT,000 mifion

Face Value BDT 10.00 mililon 2ah bord

g of lssulng Units = a0
{ssue Price 100% At Par
Mode of Placement  ‘Brivate Placement

Tenure

*As per previovs IM & trugt Deed the Margin, floar & cop rate
were 2.50%, 2.50% & 10.509% respectively Dut new e above
rate as pes the letler issued by Bangtadest banx vide terter:

8RPE35)661/140ip)/2022/10192.

- Unsecured e
Freely transferable subject to the
terms and conditions of the bend
documents.
Inctemental

Transferability

1ge 5t the rate of

2% per annum payatile by the’
ondfiolders above

) xi.ssuer. to thi

l.ateRedé?ﬁ - . the “amount e’ paid by the

" rédemption date for failure of the
Issuer to make payment to. the
) o ) bondhalder of the date.
Listing Unlistag

Cdnwérﬂhiﬂty Non-convertitte

Tssuer to ‘the ‘Bondkalders on the

Repayment
e S 801, )
End of 1 yaar - 7,008,0C0,000
End of 2" year 7,800,4000,060
End of 3™ year 1,40€,500,000 5.500,0C0,00C
End.of 4 year 1,400,£400,060 4,200,000,000
End of 5™ yaar 1,440,000,86¢ 2,80C,000,000
€nd of B jear 1,400,008,000 1,400,000,000

UE&‘ Wyl of T year 1,420,000, 800 o
U 8 -Ezzi’a};-mus IM & trust Deeﬁ‘Eeﬂ ymamuum was BOT 2000.00
£ k lion per year but now the abov i m as per the letter issyed by

g § OEC 22

RS

. p iy oien
-_ml!UUi »
P Sy & i
PLA .

L% FHPIGTT FILEY

Lol rd Fruadeo

08 .DEC 22

angladesh bank vEdaJ%S‘RPD(BSIGSII14h(p]/2ﬂ22:’1{}152. r
Hating Keport - vu 7,085 Wl Grdinated Bond Page 7
d Liton 2 A ; Managing Diractor & CEQ ]
Genaral ?:unuaﬂgrﬂiwsion - {Gurrent Charge)} c;'L'
i'Bank Limited T Pubaill Bank Limitad

Heaq Office, Dhaka.

LI

Head Office, Dhaka.

i
i
|




AlphaRating

Issiie Overview BUsingss Asic Ao
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LRt
g 5 ubscribers Status of BOT 7,500 Mitlian Floating Rate Non-Convertible Subordingred Bond
b ‘Q

PBL Issved 7 Years Floating Rate Nan-Convertible Sthordinated Bond With Partial Subscription Of BDT 4,000 Million On 22
-f“"'ﬁ December, 2019, Face Value cf Per Bond Is 6DT 50.00 Million. Name and Status of Investors of Partial Subscription of 80T 4,000
Million Bond Is Prasanted Below:

) i Investors Mame ] Amount {BDT In Million}

Due Date Of First Raimbursement

Agrani Bank timited = o meeage L oo ety T !

Senali Bank Limited : 1,000.00 22.12.2012

el o T 4,000:00

Moreaver, the Rest of BOT 3,508 Miltior Bond Subscribed as on 18 August, 2020. Name & Status of Investors of Rest BDT 3,500
Million Bond Is Presented Below:

N T e

Invastars Name Amaunt {BDT |n Million) Due Date Of First Reimbursement
i " Rupai bz;nlélL:imI;gd. ' ‘ _-E)EU_O—H e ‘7-;13-.}33.'20?3 X o
Agrani Bank Limitad Laca.en 18.08.2023 :
fanata Bank Linvited B : 50000 S ‘ ‘?'..ia..{.)B.ZUZ;-l"_ Ji

L Uttara Bank Limited s00.00 1.08.202 08 OEC n
Y

- ;3 Pelta Lifg.lnsuran:'e ;bmpany Unmited . ".-"500.00'« ~ i ‘ ., - 7_ 18.08.2023 m ; !
e | Totai 3,500.00 ‘
. e .. FE S S . ‘f\::l:_'t”';ui ttaten
& Mugadiny 6w 8 CR@
. Intzrest Payment Schedule Muaill P
o _ : LipH tisem s Pt
) Interest Payment Schedyle For Partial Subscription Of BDT 4,000 Million Floating Rate Kon-Convertible Subordinated Bond Is5ued
a 8y Pubali Bank Limited For The feriod from 22.12.2019 To 19.06.2022 I5 Presented Below:
:@ Bond Amount Interast Paid
Day From bays To Days {BOT In Mellion) \nteres: Rate {307 In Millian) :
~2%12.2019. 2062020 " 13 o 4,000:00 to.o% - 200.54 :
22.36 302 L1200 132 4,060.20 7.98% 159.50
© 2212.2620 e | - R sk o 149.59 :
20.06,2021 18.13.2021 182 4,000.00 7.50% 150.41 ;
. 20.12.2021, 19.06.2022 181 - 400000 7.50% - 143 59 3
@ B ) -
3 Interest Payment Schedule For Partial Subscription Gf BOT 3,500.00 Miliion Floating Rate Non-Convertible Subordinated Bend !
@ Issued By Pubali Bank Limited Faor The Period fram 18.08.2020 To 17.02.2022 Is Presented Below:
) Bond Amount . Interest Paid
et Day From Days To Days {80T In Milfion) Interast Rate (BOT In Million]
) 18.08.2020 17.02.201 RN STBB000 . 75w 138.50
» 13.02.2021 17.08.2031 191 sso00q § DEC mﬂso?e o t0.7 i
8.08.2021 17.02.2022 183 : ‘s.sqo.u_o 7:50% 13233 ! i
2 08 DEL"IQ%'LL ‘
vy B ———pagECNT 4 |
- *
:ﬂ,ﬂag ! - \ . .
T Hating Report - BDT 7,0M0n EJ__gj_atmg‘Rg.e' Napnagon d Al
#  iohammad Liton Miah FCA S A S Menaging Dlrecter 8 GEG
Al Gan anager & CFO Do ten . {Current Charge) . z :
Cantral 4pcounts Division B i -Puball Bank Limited . ‘
M BUhaljBank Limiies e Head OMfico, Dhaka,
A tiaad ‘Offica, Dhaka. : :
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Status of BDT 5,000 million Floating Rate Non-canvertible Subordinated Bond
Subscribers Status

PBL issued 7 years Floating Rate Non-corvertible Subordinated Bond of BDT 5,000 million on 20 December, 2017. Narne and
status of investors of this bond is presented below;

Investars Name Amount {BDT in Mlll}on] Due Date of First Relmbursement
Agruni Bank Limlted - 160000 T 20.12:2020
lanata Bank Limited 1.000.00 20223020
' Rymat Bank Uimitad Lo ghdee T T S 204200907
Samali Bank Limited Coueoo0 26.12.2020
Uttara Bank imited 1,000.80 20022020 -
L Total 5,000.00

Redemption schedule

Redempticn of the bond will take Place anauall

yinvyearsaf 3, 4,5, 6,7 amounting 20% of totai bond value. The redemption
schedule is presented below:; ‘

Name of Sond Holdar Bond Value [8DYin millions) & z:';gf;":;:;;‘;;"""”'“ “‘e"’;g‘fi’:‘r"::ﬁ;:;;“’”“t
) .;\grani é_ank Umited - 1,000.00 .. ’ - 40000 . _‘: : S 600{30 o
Jarata Qark Umitad 1,800.50 . 4C0.00 6C0.00
Ruisl Ben Liciites S apudmo ' .:;'::ﬁ;fioo';do D _‘ __,_'._-'sm o0
Scnali Bank Limited . . 1,800.20 ’ A00.00 5C0.C0
Mttara Bank Unsited AR i.auo.uo §00.0¢,
el © 5,000.00 200000 3,000.00

{nterest Payment Schedule

Interest payment schedule for 8DT 5,000 million Floating Rate Non -cenvertible Subordinated Bond Issued by Pubali Bank
Limited for the period from 20.12.2017 to 15.06.2022 is presented helow:

o o M v Mewttme et
20.12.2037 19.06.2018 183 5480000  saw 219.80
20.05.2013 19.12.2013 ’ 133 5,600.60 16.50% kLR
20.32.2018 19.05.2013 183 5,000.00 _ 9.14% 787
WieLF 15112013 133 5,000.LC 1350% 3.2
20.12.2018 19.06.2020 183 500000 - . 16.50% 26322
26.06.2620 19.12.202¢ 183 5,000.00 B.49% 21283
10.12.2020 10.06.20%1 183 5,000.00 " 50% 13559
0.06.2021 14122021 183 3,006.00 7.50%

! 7,502 St
20.12.3021 13.06.2022 - 183 seodoe 0 rEpm ﬂquﬁc nn

lm. . Pale
e oo Nl
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issue Specific Risk

Non Payment Risk

Non-repayment risk is defined 25 the potential risk that 3
bank’s barrower or counterparty may fail to meet its
obligatiens in accortance with agreed terms, resulting into an
adverse impact on the quality of bank’s assets and profitability,
Non-repayment risk also refers to the bank’s risk of having its
cash flows interrupted when a borrower fails to make their
repayment. Such a scenario results into having the loan
classified in separate categories, the extreme one being Mon-
performing Loans {NPL) which adversely impacts the bank's
profitability due to higher required provisioning. in the cage of
an unpeid lean, non-repayment risk can resuft in the loss of
bath interest on the debt and unpaid principal, whereas in the
case of an unpaid account receivable, there is no loss of
interest. in both cases, the party granting the credit may also
incur incremental collection costs.

Ta ensure portfolid health, the bank hag distributed the averall
credit concentration amaong different
segmentsfindustries/trading. For example, branches are
primarily responsible for sourcing potential clients and Initiate
limit [credit} approval process for review of Credit Division
(€0). this divisian {CD) ensure the quality of credit proposal
before limit approval, a separate division knawn as Credit
Administration Monitering and Recovery Oivision {CAMRD)
monitors the documentation aspects of approved credits and
finalty, the Law Division manages the deteriorated accounts. It
is menticnable that the bank has its own credit risk
management guideline, All other remaining risks in regard to
credit portfolio are addressed by the Risk Management
Oivisian (RMD), the primary respossibility of this unit is to
identify and assess the severity of risks and highlight the same
te the management far strategic decision making.

fnteres: Rate Risk

Interest Rate Risk can be defined as the risk of change in the
value of an asset due to volatility in interest rates rendering
the security in question non-competitive or increasing its
value. Though the risk is said td arise due to an unexpected
move, generally, investors are concerned with downside risk,
This risk directly affects the fixed-rate secuiity holder,
Whenever the interest rate rises, the price of the fixedincome
bearing security falls and vice-a-versa. For a bank, this risk
arises from differences in the repricing profile, interest rate
basis, and optianality of banking book assets, Fabilities and off-
balance sheet items, Interest Rate Risk represents an economic
gnd commercial risk to the Bark and its capital adequacy.

08 OEC 2022
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The vulnerability of an institution towards the advanced
mavement of the Interest rate can be gauged by using
Duration GAP under Stress Testing Analysis. Bank has alsg
been exercising the Stress Testing using the Duration GAP
far measuring the Interest Rate Risk on its On-Balance
Sheet exposure for estimating the impact of the pet
change in the market vafue of equity on the Capital to
Risk-Weighted Asset Ratio (CRAR) due to change in
interest rates only on its Or-Balance Sheet position {as
the Bank holds no interest-pearing Off-Balance Sheet
positions and or Derivatives). Ltnder the assumpticn of
three different interest rate changes i.e., 1%, 2%, and 3%.

Liqw’d!’ry Risk

Liquidity is a bank's ability to meet its cash and coliateral

.obligations  without sustaining  unacceptable losses.
Liquidity risk refers to how a bank’s inability to meet Its
cbligations {whether real or perceived) threatens its
firancial position or existence, Institutions manage their
liguidity risk through effective asset liabitity management
(ALM).

The management of Pubali Bank is well aware of the risks
involving liquidity constraints and is capable of handling
such risks by practicing modern  Asset Liability
Marnagement [ALM) technigues. The ALM tommitiee
regularly monitors the overall liquidity position of the
bank and proactively makes policy changes in due course
of time. Therefore, it is highly unlikely that the
bandholders will face any material loss from liquidity risk.

Prepayment, Coll or Refunding Risks

Cail risk Is the risk that the bond an Investor has invested
in will be redeemed by the issuer before jts maturity
date, thereby mising the risk for the investor as they
would have ta reinvest the redeemed amount at a much
lower rate or inan uafavorable investing markat scenario.
If the bond is called at or close to par value, as is usually
the case, investors who paid premium for their bond aiso
risk a loss of principal. In reality, prices of callable bonds
are untikely to move much above the call price if lower
interest rates make the bong likely to be called. The bond
is non-callable, thus mitigating such risk,
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Bond Transc:ction Dimension

Priority Security

The Bonts shali constitute direct, subordinated, unconditigna!
and unsecured obligations of the lssuer and shali at all times
rank pari passu and without any preféerence or priority among
themselves. The payment obligations of the issuer in respect of
the Bonss (whether on account of principal, interest ar
otherwise) will be subordinated to all unsubordinated payment
obligations of the Issuer in the manner described below but
will rank pari passu with a! other subordinated payment
obligations of the lssuer which do not fank or are not
expressed by their terms to rank junior to the payment
obligations of the fssuer under the Bonds and in priority to ail
claims af sharehalders of the Issuer.

The rights of the holders of Bands against the Issuer {including
for principal and interest) are subordinated and junior in right
of payment to its obligations (a) to its depositors, (&) under
bankers' acceptances and letters of credit issued by the Issuer,
{c) to Senior Creditors {including the Bangladesh Bank and the
Deposit Insurance Trust Fund). in the event of any insolvency,
recelvership, censervatorship, reorganization, readjustment of
debt or similar proceedings or any liguidation or winding up of
or relating to the Issuer, whether voluntary or invaluntary, all
such abligations of the Issuer shall be entitled to be paid in full
before any payment shall be made to the Bondholders in
respect of the Bonds, In the event of any such proceedings,
after payment in full of all sumg owing on such prior
obligations, the Bondholders and any ather payment required
to be made to a creditor in respect of indebtedness which
ranks or is expressed to rank pari passu with the Bonds, shall
be entitled to be paid from the remaining assets of the Issuer,
the unpaid principal thereof and any unpaid premlum (if any)
and Interest befure any payment or ather distribution, whether
in cash, property or otherwise, shall be made on accourt of any
capital stack or any obligations of the Issuer ranking jurior to
the Bonds, Nothing herein shail impair the obitgation of the
Issuer, which is absclute and unconditional, ta pay the principal
of and any premium and interest on the Bonds according to
these Conditions. For this purpose, “Senior Creditors” shalt
mean creditors of the Issyer lincluding depasitars) other than
¢creditors in respect of indebtedness where, by the terms of
such indebtedness, the claims of the halders of that
indebtedness rank or are expressed ta rank pari passu with, ar
junior to, the claims of the Bondholders.

The Bonds are not a deposit and are nat insured by the Deposit
Insurance Scheme as per The Bank Deposit Insurance Act 2000.

Securifv can be in the form of specifie collateral or a lien on al)
assets. For anIssue secured with specific collateral ta be rated
above the “nature” or “stand alone”. if tha security s
separated from the estate of the company in the event of
bankruptey and the security will malntain value regardless of
the company’s fortunes, then the risk of the bond might be
minimized.

The issuance band of PBL is unsecured bond hence no charge
on Assets to be created. No collateral is or will be given for
the payment obligations under the Bonds and any calfateral
that may have been or may In the future be given in
connection with other indebtedness of the issuer shall nat
secure the payment obligations under the Bonds.

CO engnts

Covenants are defined broadly as provisions contained in the
transaction documents agreed by all parties ta the
transaction. Some covenants are borrower representations
and warranties that provide some camfort that the borrower
will not act to cause impairment of the credit fuality of the
transaction. The inclusion of such covenants is a statemant by
the borrower that it is willing to operate within certain
boundaries, and as such should be. viewed positively. Of
course, a firm's agreeing to abide by indenture covenants
doesn’t necessarily mean that it will be able to do so.

The Issuer covenants with the Trustee that it will, as and
when the Bonds ar any of them become due to be redeemed
or any principal an the Bonds or any of them becomes due to
be repaid in accordance with the Conditiens, unconditionally
pay or procure to be paid to or to the order of the Trustee in
Bangladesh Taka in Dbaka in Immediately avallable freely
transferable funds the principal amount of the Bonds or any
of tham becoming due for redemption or repayment on that
date and shall {subject to the provisions af the Conditigns)
until all such payments (both before and after judgment or
other order) are duly made unconditionally pay or procure to
be paid to or to the order of the Trustee as aforesaid on the
dates provided for in the Conditions interest on the principal
amount of the Bands or any of them autstanding from time to
time as set outin the Conditions provided that:
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The Bonds are ineligivle for as collateral for a loan by the
Issuer.
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Is5ue Overview

every payment of principal or interest in respéct of the Bonds or any of

them made to or to the account of the Bondholders shall satisfy, to the
extent of such payment,

if any payment of principal or interest in respect of the Bonds or any of
them is made after the due date, payment shall be deemed not to have
been made until either the fyll armouat is paid ta the Bondholders or, if
earlier, the seventh day after notice has been given to the Bondholders In
accordance with the Conditions that the full amount has been received by
the Trustee to the extent that there is fallure in the subsequent payment
to the Bondholders under the Ceonditions; and :

.in any case where payment of the whole or any part of the principal
amount due in respect of any Bond Is Improperly withheld or refused
interest shall acerue at applicabie interest rate for the Bond an the whole
of $uch part of such principal amount from the date of such withholding ar
refusal until the date either an which such principal amount due is paid to
the Bandhaolders or, if eartler, the saventls day after which notice is given
te the Bandholders in accordance with the Conditions that the Full amount
payable in respect of the said principal amount is available for collection by
the Bondholders such payment is in fact made. The bank has to pay an
incremental charge at the rate of 2% per annum payable by the Issuer to
the Bondholders above the amount to be paid by the fssuer to the
Bondholders on the Redemption Date for failure of the Issuer to make
payment to the Bondholders on the Redemption date.
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Risk welghted assebs [RWA) (amount In crore)

2022 2023 2024 2025 2026
Risk welghted assets (RWA] [Solo] 39,850 43,567 47,797 52,598 58,293
Risk welghted assets (RWA) (Consa) 40,123 43,872 48,132 52,966 58,640
Credit Risk 34,494 37,722 41,461 45,821 50,940
On-Balance sheet 27,669 29,191 10,797 32,490 34,277
Cif-Balance sheet 6,825 8,531 10,664 £3,330 16,663
Market Risk 1,763 1,888 1,945 2,003 2,062
Opérational Risk 3,593 3,957 4,392 4,775 5,231
Total regulatory capital maintained {Salo) 6,210 6,898 7,251 7,728 8,488
Total regulatory capital maintained {Canso) §,272 6,967 1,323 2,805 8,573
Common Equity Tier-1 Capital 3,492 3,973 4,455 5,258 6,211
Additional Tier-1 Capitaf (Perpetua! Band) 500 500 500 S00 500
Tier-1 Capital ) 3,992 4,473 4,596 5,756 6,711
Tier-1 Ratio 10.02% 10.27% 10.45% 10.94% 11.52%
Tier-2 Ratio 4.81% 4,B8% 4.09% 3.18% 2.54%
Tier-2 Capital { Sub Bong & UC provision) 1,918 2,125 1,954 1,672 1477
CRAR { 501.0) 15.58% 15.83% 15.17% 14.69% 14.58%
| CRAR{ Cansalidated] 15.63% 15.88% 15.21% 14.74% 14.62%
Required Capital {12.50% of RWA]} 4,981 5,446 5,875 | 6,575 7,279
Capital Maintained 5510 4,538 6,950 7428 8,188
! Surnlus/(Shartfal) 529 1,153 576 853 909 |
Subordinated bond 1,320 1,070 7 370 100
35! Subordinated Band 500 500 - 500 500
Redemption of 151 Bgnd (400) {500} - {500} (500}
2nd Sukordinated Bond 750 750 750 750 750
Redemption ¢f 2nd Bend (230) 1380} 1530] {680} [750)
Perpetual Bond 500 500 S00 500 500
| 3rd Subordinated Bond 700 700 70 700 100
Redemption of 3rd Band {200 {400} (600) .
| Dividend [Cash] 15.00% 15.00% 15.00% 15.00% 15.00%

Im-puct of Bond

Policy of PBL is to mave forward with initiatives t
Bank. The 5 years Capital Projection reflects that,
capital that allows it to operate aver its strate
strategy, taking into account regulatory requir
stakeholders, The Bank issued two Subordina
Y 2019. Redemptions of BDT 5,000 million
milfian bond wili start form 21.12.2022. The bank atso issued perpetua
Besides, the Bank is able to accumulate additional capital thraugh the

accumulation of profits over time.
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by introducing this bond, PBL maintains a sufficient lavel of
gic horizon with an agreed risk appetite in pursuit of its business
ements, and support for customers and to provide confidence to
ted bond for BOT 5,000 mitlion & BOT 7,500 mition in FY 2017 &
bond has started from 19.

12.202¢ & redemption of BDT 7,500
i bond of BOT 5,000 million in 2021,
increase in Risk Weighted Assets &
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B usiness Risk Analysis

Creoit Risk

Credit risk refers to a risk that a borrower may fail to meet its
abligations in accordance with agreed terms Lo the institution,
PBL has & comprehensive credit rigk management paolicy, which
deals  with identification, assessment, measurement and
mitigation of credit risk, PBL has segregated duties of the
officers/executives invoived in credit related activities in line
with bank’s CRM pguidelines. Credit division and cradit
administration monitoring & recovery division (CRM & RD) are
playing the key activities i.e. credit approval, credit admiration,
menitoring, recovery function etc. Beside Jaw division alsa work
for credit risk management. Similarty principal office, Regional
offices and carporate branches are also separated their warks
of sanctioning, disbursement, monitering and tecovery. PBL
gives all-cut effort to mitigate risk associated with credit
accounts thraugh suitable collateral, guarantors, insurance
Caverage ete, During credit approval and loan classification,
bank foliows Bangladesh Bank guidelines & instructions strictly,

Fcreign Exchange Risk

Fareign exchange risk is the current of prospective risk to
earning capita arising from adverse movements in currency
exchange rates. Foreign currency pasition paoses petential
foreign exchange risk ta the batance sheet of commercial banks,
which could have serious negative impact of the capital position
of bank. Nenetheless, PRL's prudent management decision
pertaining to foreign currency movemnent is playing a crucial
rofe in ensuring the safety and soundness of the bank and the
banking system as whaie. Internationat Divislon - (1D) ang
Treasury Division both work meticulously to mitigate the
foreign exchange risk of the bank. PBL has well defined policies
and guidelines with central bank’s directives related foreign
exchange risk, Moreover, to adopt the cthanging environment,
PBE, established dealing room and centratized foreign exchange
and money activities under a single functional area, which |5
functioning under Treasury Division,

n’.:’qufc‘ity Risk

Liquidity risk refers to the probability that the bank will incur
financial losses due to its inability to meet its financial
obligations in full, in a timely manrer and at minimal expense,
To avoid liquidity crisis, PBL frianages its assets and liability in
such a way that facilitate the bank to meet client’s abligation
immediately without hampering the solvency. Apart from this,
PBL also formulated Liquidity Contingency Plan to deal with
potentﬁhqufdity crisis.
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Asset & Liability Management

Asset & Liability Managerment [ALM} can be defined as the
tomprehensive and dynamic framework for measuring,
monitering and managing the financial risks associateg with
changing interest rates, foreign exchange rates and other
factars that can affect the organization’s liquidity and
earnings. The Asset & Liability Management Committee
(ALCO) of PBL reflects key responsibilities for balance sheet
risk management, To ensure highest level of structural balance
sheet stability and optimum profitabliity Is another important
respansibility of the ALCO for managing assets and fiabilities.
Besides, for the strategic managemeant of interest rate ang
liquidity risk, ALCO plays the vital role. At present Treasury
Bivision of PBL is werking thoroughly for asset & liability
management,

Opemtionc:l Risk

Operational risk arises due to failure in internal process,
People and system of from external events, PBL is managing
this risk through arranging regular training and awareness
programs on these lssues for employees. Mare over the KC
department of the bank conducts periodical and special audits
of the branches & divisions and reviews the operation &
compliance status of the bank in an effort to mitigate this risk.

Market risk

Market risks arise from the adverse mavements of interest
rate, foreign exchange rates, equity price, credit spread and so
on. PBL's Treasury Division manage market risk covering
fiquigity, tnterest rate and foreign exchange risks with
oversight  from  Asset-Liability management Committea
{ALCO) comprising senicr executives of the Bank.

There are appraved limits for Market fisk  related
instruments  both on-balance  shest and  off-balance
sheet items, The limits are monitored and enfarced on
& regular basis o protect against market risks. The
exchange rate committee of the Bank feets on a daily
basis to review the prevailing market  conditian,
exchange rate, forex position and transacticns 31

mitigate foreign exchange risks. )
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fnformatfon and  Communication Technology
Risk

Infarmation Technology risk management can be considered
3 wide enterprise risk. Financial information are mostly
processed and delivered through technolagical platfarm.
This inherently contains the rigk of security breach, disaster
and data contamination. Continuity of company's operation
and service compietely depend on strong, reliable and
secured technalogy.

PBL has changed the way it provides services to its
customers through transforming the manual process to
automated system, converting branch banking to centralized
real time online banking with harnessing the power of
Infermation and Communication Technology (ICT), Security
of information of pg| has therefore gained much
importance, and it is vital far the bank to ensure that
the risks are properly identified and managed. it is bank's
utmost responsibility to pratect the information from
unauthorized access,  modification,  disclosure and
destruction, Considering the cyber-attacks on ATM and Card
of different banks and SWIFT system of Bangladesh
Bank, P8L has upgraded its ICT Security Guldeline
considering the updated guldeline of Bangladesh Eank and
introducing the security measures accordingly,

Internal Control and Compliance Risk

Board of Directors of the bank has responsibility to ansure
comptiance at all levels in the bank’s day to day operations.
The ICC wing ensures the internal contrat structure in the
bank with appropriate assignrents, accountability of the
personal and defegation of authorities to functionai
management to create control and ensure a compliance
culture within the organization under the active guidance
and supervision of the senior management and the board of
directors,

FBL has a weil-structured Internal Control and Complisnce
{ICC) wing. Under ICC wing 03 divisions i.e, Audit &
Inspection Division, Compliance Division & Monitoring
Division are functioning separately and independently.

15302 Overviow
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Money Loundering Risk

Money laundering Risk arises from non-compliance of
money laundering related instruction of the regulatory body,
To prevent maney  laundering and combat  tetrorist
financing, CCU, RCU & BCU have been formed headed by 2
CAMLCO, RAMLG & BAMLO at head office, regional offices &
branches  respectively. Moreover, PBL has Introduced
uniform  account apening farm, conduct audit  using
Independent Testing Procedures (ITP), Reparting of Cash
Transaction Report (CTR] on monthiy basls, report unusual &
suspicious transaction etc. On the ather hand, Training and
awareness programs are continucusly arranged by the bank
in an effort to aware employees zbaut money laundering
Pprevention & combating terrorism,

/nterest Roate Risk

Interest rate risk is tha eisk that arise due to adverse
fmovement in Interest rates on a bank's financial condition.
Treasury Division of PBL moritors interest rate risk through
duration gap analysis, sensitivity analysis, daily earning. At
risk analysis, impact on Net Intarest Incerne (NIl) due to
change in interest rate etc. The ACLO monitor the effect in
NIl caused by the thanga in Interest rate & re-adjust Rate
Sensitive Assats {RSA) and Rate Sensitive Liahitities (RSL) into
different maturity buckets accordingly. PBL has adequate
information systems for measuring, mgnitoring, cantrolling
and reporting interest rate axposyre, '

fqul'ty Risk

Equity risk arses from the probability of unfavorable
changes in market price of equity held. To manage this risk,
PBL regularly conducts market valuatien of share Investment
portfolio to know about the movement of market price of
share investment.
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whar Quelitative Fagtor Compony information

pany’s policies in refation with the operating strategies, asset guality, compositian and

trend, fund management, ¢apital adequacy, liquidity management, risk management and ultimate financiat goals of the bank based
on both qualitative and Quantitative aspects of the institution, Detailed analysis is presented betow:

Asset Composition

Total assets size of PBL has increased to BDY 629,184.67
million in FY 2021, The assat growth rate of PBL wag
positive for the last five consecutive years under
consideration and reached to 11.27% in FY 2021 from
18.28% as reported in FY 2029. Further Analysis revealed
that, increase in asset base is backed by increased loans’
& advances, other assets, balance with other banks &
financial institutions and fixed assets,

WhHe analyzing the fund application of PBE, it has been

observed that, 59.86% of total asset base is composed of
Loan and Advances. Loans & advances, other assets,

balance with other banks & financial institutions, fixed -
assets & cash have been increased by 19.35%, 3.35%,

15.61%; 13.71% & 2.07% respectively in FY 2021 than

that of last vyear. Whereas PBL's investments in

government & others security & Money at ¢all on short

notice has been decreased in FY 2021.

In depth Analysis revealad that 92.82% of total loan &
advances is consisted of foans, CC & OD which has been
increased by 16.73% in FY 2021 and rest of the amount
under bifls purchased & discount which was increased by
68.26% from that of the previous year.

Further analysis revealed that, 73.49% of total asset is
financed by deposits & rests has been financed by
Borrowings from other Banks. & Fls, subordinate bonds,
shareholders equity & other liabilities. Deposits has

been increased by 7.70% in FY 2021 than that of last
year.

3rd Quarter of 2022
0.03f 0% O o

22.99%

8.18% - :
113
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milfiany
Net NPL

{93.96) {38.57 {52.84) i§4.39)

1z’ gy 7
195} Fa T T T A
Grass NPL/ {Equity +
Loan Loss Resarva) 1154 1333 13.2¢ 2£05
{fa)

Data obtain from qudited financial staternent of FY 2019 te 3rd Quarter of 2022

At the end of 3rd quarter 2022 composition of assets remained
almost similar as 2021, Likewise 2021, the asset base is largely
comprised of loans & advances and investment. All portions of
assets other money at call on short natice & Balance with other
banks & FI's has increased than that of FY 2021,

2021
0.57% - 3.92%
700 % 0.0001%  _ 3.41%
A i gy
59.85% . \
W Cash ®3alance with other FIS

A Investmants  Laans & advadbel 4 - § Mt Hatep

# Cther assets WEXRC AS5RS W g, THs oy, 4 R
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(Mnerpl Manager & CFO
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Asset Quality

it has been appeared that, among all asset items of PBL Lgan
and Advances have comprised a major portion of assets hase,
representing 59.86% of total assets and it has been increased
by 19.35% in FY 2021 than that of FY 2020. This increment of
loan & advances were mainly because of increasing ioans, Cash
credits, overdrafts & overseas by 20.36%, 17.94%, 9.59% and
65.37% respectively under broad categories of foan &
advances. However, Investment of PBL has captured second
major portion of assets base, representing 23.15% of total
assets but it has been decreased by 1.54% in FY 2021. This was
mainly due to decrease in investment on Government/
Bangtadesh Bank bills, national prize bonds and other securities
under investment classified as per BB circular. In addition to,
36.71% investment will mature over 1 years and rest 53.29%
Investment matures within 1 year under maturity wise
grouping of investment.

It appears that, total Non-Performing Loan (NPL) in FY 2021 has
been increased ta BOT 11,480.11 million, which was 33.15%
higher than previous year. Qut of the total loan portfolio, ROT
365,176.32 million is unclassified, which makes up 96.95% of
the total Joan portfolio and rest of the gross NPL makes up
3.05%. BRPD circufar no-19 states that if borrowers pays at
least 25.00% of total loans & advances within 31 December,
2021 then loans & advances can't be classified, tn this regard,
AlphaRating cen't measure actual performance of PBL. Actual
perfarmance can enly be measured when BB promaotion will be
withdrawn coming in FY 2022 However, In FY 2021, PBL
feported gross NPL ratio 3.05%, which was lower than the
industry average of 8.20% at the year ended June, FY 2021
which suggest better NPI ratio of the company compared to
the industry as a whole.

Totai NPLis composed of sub-standard 14.97%, 9.60% doubtful
and rest Bad or loss 75.42%. However, In FY 2021, PBL has
recovered amounting to BOT 119,55 million and amount of the
total recovery of loan has been increased by BDT 80.83 and
closing balance of law suits for total write off loan 8 advances
has reporied to BOT 13,184.95 rrillion which has been
increased by BDT 158580 millien, This analysis suggests that
PBL was unabie te undertake proper measures {0 recover the
write off loan & advances. If PRL does not become more careful
about future recovery of write off Ioan & advances then it will
be exposed to higher credit risk and this could affact the quality
of assets. Thus, to mitigate default risk it is highly
recommended to give particuiar attention for recavery from
such clients by forming special recovery team.

During first quarter ended in FY 2022, the bank's total
investment portfolic increased to BDT 160,075.32 mitlien
where classified loang increased to 12,303.09 millian, hence
regorting NPYL ratia of 3.23%. investrment in shares & securities
stoed at BOT 27,761.71 millian,
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Figure in million

As per Central Bank’s guideline, PBL was required to maintain
provision of 80T 18,242.43 million against total loans and PBL has
maintained the provision successfully. Totai provision of BDT 8,163.22
milliont has been maintained for unclassified loans and BDT 11,089.95
million has been kept against classified [gan, PBL has maintained
provisions in FY 2021. Specific provision of PBL represents 96.60% of
its Gross NPL and the total reserve represents 167.71% of its gross
NPL, which state that the bank i¢ in quite comfortable position to
tover up the NPL even though In the worst-case scenario without
hampering its core capital.

After third quarter ended in 2022, PBL reported Sub stand,

Doubtful & Loss loans of BDT 1057.98 million, lhDﬂ' b?e&ﬂ llign
& BDT 14858.91 million respectfully,

Nasimal B oien
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Financial Risk Analysis A

Loon Diversification & Concentration

To reduce the level of unsystematic risk, every bank and financial institute

must diversify its investment portfolio sector wise, division wise, industry
wise, nature wise ate,

fisue Qverview

Name of Industry . .. o2 2020

(BOT in millioa; OQuistantfing . NPL %) Qutstanding NP (%)
Agriculture 5,970.40 0.87 6,077.90 0.77
RMG 2800300 . g5 24,387:20 EF IR
Textile 35,183.60 237 24,832.30 261
Ship building 152.50 w6l - 19050 ¢ i
Ship bresking 2,908.50 2,961.50 4,92
‘manifacturing ‘9304000 ' 93p. ©60,95330 0 pgL
Industry - D e ‘
SME loans 79,825.50 5.33 68,567.40 5.64
Canstruction 15,615.10 453" 15,439.00 0.35
Power, gas 7.860.50 5,334,10

Transpart, starage N - . P
and comimunicatin 225790 0.80 3,353.50 231
Trade servica 35.150.30 115 30,154.20 1.48
Commrciai real 4.361.00 -

estate Anindm: 6:37 s,42;_49 8.84
Rosidential raal _A758.20 182 39917 166
estate firancing I ) -
LCorisutrier cradit 32,353,720 T 27.639.80 233
Capital market 35,80 - 100,10

Non-bank financial .

nstitutions 4,104,580 T.3% 487670 a1
Others 15,0411 0.08 28,182.40 0.05
Total §75,656.43 16.58 315,578,590 39.40

Secter wisa disbursement & NPL exposure of FY 2020 & 2021

While analyzing the industry wise investment portfalio, it has been
observed that, the PBL has maintained a well-diversifiad loan partfolio and
cavers funding to a wide spectrum of business and Industries; thus
unsystematic risk refated to industry, seems lower. Major sectors where the

bank has extended credit in FY 2021 includes RMG, textile, other

manufacturing industries, construction, trade & commerce, food & allied,
consurmer finance & others. Besides, the bank continued to support small
and medium enterprises and expanded cradit facilities to them through its
SME division. '

PBL has raported highest NPL of 35.61% in Ship building and Non-barik
fimancial institutions i second major portion and then SME Loans,
Commercial real estate financing, RMG, Canstruction, Textile, cansumer
credit, came into third, fourth, fifth, sixth, seventh and aighth position
having NpL of 6.38%, 6.37%, 6.05%, 4.53%, 2.37% arid 2.36% respectively in
FY 2021. Additionaliy, despite having decreased total loans & advances in
Ship building and Nen-bank Anancial institutions, PBL has reported higher
NPL into these sectors which has led the bank to deteriorate its assets

Uﬁ?mﬂmm proper scrutiny of loan disbursement based on sector
ai r is Fkely to reduce the unsystematic risk of the hank.

Busingss Risk 2naiys

goment & Otkar Qualfrariee foctar Comagny wmformanzn

The Region Wise Loan Concentration of the bank
reflects that, aithough the bank spread its
concentration almost in a regions of the country,
However, Dhaka Region atane grabbed almost
35.67% (both grban and rurzl) of total loan
portiolia, seems quite significant  and  this
consequently increases the unsystematic risk
exposure for the bank, Following to this,
Chattogram in second position capturing 15,34% of
total loan partfolio. Further analysis reflects that,
the bank mainly concentrated in Urban Side and
urban area of 8 regions has grabbed 54.69% of
total loan and advances,

Performance of Rescheduled Loan

PBL has rescheduled 825 accounts in FY 2020 and
the total amount of the reschequled loan was 80T
3,662.73 million which is 0.65% of the bank's total
loans and advances. During FY 2021, tetai number
of actaunts and amount of rescheduled loans have
been increased to 1428 accounts and  BODT
10,057.29 miition respectively. Total amount of
rescheduled Ioans represent 2.675 of total loan
and advances,
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Financial Risk Analysis

Large Loan Exposure

As per BRPD Circular No. § jssued by Bangladesh bank,
disclosure on large loan, borrowers who have investment
amount more than 10% of bank's total capital will be
fecognized a5 large loan exposure for any commercial bank,

According to' the audit repoert PBL has (27) accounts large
loan exposure in FY 2021 and previausly the bank had (18}
aceaunts large loan exposura. In FY 2021, PBL has reported
large loan amounting to BDT 21%,411.10 million which
represents 56.13% of total foan and advances, The totai
funded outstanding 3gainst farge loan accounts was BOT
91,628.40 million and non-funded outstanding liability was
BOT 119,782.70 million and all the accounts  were
unclassified indicating efficient credit risk management of
PBL against Large loan. Along with this, large loan portfalio
was variedly diversified amongst different industries from

agriculture industries to manufacturing to even transporting
industries,

However, In FY 2021 large loan exposure has been increased
by BOT 95,156.00 million than that of FY 2020. Analysis
found that, the large toan shows dependency on a single
group of borrowers have been increased, i.e. Meghna
Group, City Group, Ha-Meem Group, PRAN-RFL Group, FEL,
Paramount Group, City Seed Crushing Group, MSA Spining,
Envoy Group, Secom Group and T.K. Group. This suggest

that increasing in large loan also increases the credit risk of
the bank,

Capimi Adeguacy

FY31 becemher : ‘ 2621 iozo 2013
Requind RAR(W)  1ase  Dasg 1m0
e B e R
Tierd ratio (%) a0 FYR Y
Tier I ratia (%) s Tses T e

Data wbtain from cudited financiol statement of FY 2019-2021

InFY 2021, total regulatory capital of PBL’s is BDT 52,591.30
million, which has been increased by 9.01% from that of the
previous year. This increment in equity is mainiy attributable

to increase in general pravision, retained earnings and
perpetual bond,

Al commercial bank needs ta fulfiil or satisfy the
requirement of Basel Il guidelines regarding risk based
capital adequacy. It has heen observed that, PBL has been
maintaining surplus capital in all of the five years. In FY
2021, the ﬁank had reported a surplus capital of BDT

ltion, which is 0.91% higher than that of FY

issue Oyervipwy

Manogemers 8 Ornar Zios itpe

Eusinass Risk Anaiysis
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TR Eonnee Comgany Infarmation

PBL’s total Tier 1 capital stood at 80T 30,845.12 million in FY
2021 which included paid up capital, statutory reserve and
general reserve. In addition of this, the bank has considered
BDT 18,946.17 million as Tier W or Supptementary capital
which included general provision and subordinated bond,
Capital to Risk Weighted Asset Ratlo (CRAR) of the bank in FY
2021 is 14.23% {14.73% in FY 2020), is considerably higher
than the regulatory requirement of 12.50% prescribed by
Bangladesh Bank under Basel fiI implementation plan,
Therefore, in the context of capital adequacy PBL has fulfilled
the statutory requirement of CRAR which is very impressive,

Funding & Liquidity

Fund Management

FY 31 Dacamber mAaA m 2020 019
Advence [Deposits (%) 8677 §1ds ns
Deposit Growth (55) 1059 7.70 1954 1538
:‘ﬁfﬂg“ﬁ‘:{' . 13254 1788 1q9.41
g:;::”::’;;f“mm‘” 82.77 77.29 59.51 75.59
:‘m.’{;‘;‘”“"’""‘_’ L mn Bme o we
intarbank

Liabllities/Totai Funding 8.17 814 3.60 5.18

Base (%)

Dot abtein from audited finonciol scotement of FY 2019 to 3rd Quarter af
2022

Deposit from customers is found to be the major source of
fund. While analyzing the fund and liquidity management of
the bank, it has been observed that, PBL is mainly depending
on deposit for furding purpose and almost 73.49% of total
assets have heen financed by deposit which has been
increased by 7.70% in FY 2021 from that of last year.
However, the deposit is mostly comprised of term & saving
deposits.

PBL has a greater refiance on fixed deposit as always and it is
regarded as stable funding, Term deposit comprised 56.84% of
total deposit which has been increased by 2.95% in FY 2021,
Total Depaosit of PBL alsa includes Current & Other Accounts,
Bills Payable, Saving Bank Deposit and other Deposit etc.
Other portion of financial statements include borrowings from
other banks, financial institute of BDT 30,019.84 miliion
(4.77% of total funding), shareholders equity are 39,453.55
{6.27% of total funding}, other fiabitities 84,011.06 (13.35% of

2020, . . UB DE[: mn
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Financial Risk Analysis Mancgamart & Stnzr Quatitotive Foctor Campany information
-~ L N The relation between loans to customer
50000 ':457279.355 , " 140.00; W= Total Loalns fin I'_\cf!ilhohtg} deposit depends on the structure of the
‘ ' ) domestic financial system. The Jower ratio
450000 - 429343'92 120.00¢ means that, the bank is not using its depasits
400000 3807 ; eposlts{m ta dishurse foans te earn prefit and the higher
: ’ MEil:ons] ratio means the bank could be in ilquidlty
350000 - 100.005 ; Ca crisis. To aveid those situations the bank
0. should balance the ratio efficiently. According
to directive issued by Central Bank all
300000 K conwventional banks have to maintain their ADR
250000 at 87.00%. It is abserved that Loan to Deposit
: Ratio of the bank staod at 81.46% in #Y 2021
200000 ' 0.00% - .. Fundmg Base (%) - which s lower than the regulatory
: requirement. It states that the bank is exposed
8 ta minimum liquidity risk. Though, the strategy
150000 ‘ r hD-OO% e W to keep the Loan to Deposit ratio under
: . Loans/Depiasits+Borr 87.00% exposes minimai risk tg the
1e0c00 4 . w'“gs_{%l‘-, organization but hinder the profitability as
50000 : 0.00% opportunity cost.
i PBL'S Net Loans to stable funding has been
0 - -~ §.00% increased FY 2021 and reached to 132.54% in
15t 2021 2020 teteer Semoremen o FY 2021. This suggests that the PBL is more
quarte Muximm Laan tc Depost retiant on stable funding base than short term
2022 :;f‘::‘“’ 3168 parcencie funding compared to that of last year.

!.:'f‘ufd:'?y Management

Uguidity Profila FY 2021
(8T in Upte - . _ . Above .
wiilians) - 1Moith 1-3 Muonths 3-12 Months 1-5 Years 5 Years Total
Assets 54,063.64 127,379.90 137,804.67 131,653.80  168,282.65 62918467
Liahilities 48,498.67 118,457.21 132,639.53 13298402 . 157,141.58 589,731.12
Net Excess/ 5,584.97 8,922,683 5,165.04 8,659.78 11,1407 39,453.55
{Shortage)
D0ta dbtoin from eudited financial statement of FY 2021, yeor ended 31 Decomber.
_ o ' lauidity Profile FY 2020 3
(80T in Upto Above
millions) 1 Month 1-3 Months 3-12 Months 1-5 Years 5 Years Total
Assets 44,608.24 108,986.55 124,435.53 125055.78 16194590  5§5.032.07
Lizbilities 41,991.61 100,562.97 114,599.80 11821213 150,857.51  525.274.03
08 Dﬁﬂm::;/ 2,616.63 8,421.58 9,838.75 5 843 ss 11,088.39 38,808.04

Qata chtain fram audited financial sﬁ l'nu»Ee‘ FM yeor ended 31 Decemnbed | mﬂ B a BEC mzz
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Financial Risk Analysis

Maturity analysis of Assets and iabilities reveals that PBL was able to
maintain surplus liquidity for al short-term & long-term buckets in FY
2021 and FY 2020 showing a strong liguidity position of the bank, In FY
2021 the pasitive liquidity gap was BDT 39,453.55 million representing
6.27% of total asset base. Due to having positive balance in all five
buckets, PBL remalned at a very comfortable liquidity position.

The bank is required to maintain CRA of 4.00% and SLR of 13% of
average demand and time liabilities as per Central Bank's guideline. [t
has observed that, PBL had cash well in excess aof regulatory
requirement in every case. In December FY 2020, the bank has kept
sufficient cash and Tiguidity against the statutory requirement, Total SLR
show adequate reserve with a surplus of BDT 70,142.03 millian 8ut CRR
shows a deficit of BDT 562.27 milfian.

Analysis of the asset-liability maturity statement of PBL states that the
company has strong liquidity for both short-term & long-term in FY
2021.

Eaming Trend & Profiability
3rd Quarter

.¥Y £} Decembf; of 2022 2021 _ ‘ 2020 . B
MNet Interest N
tncome [Miffon} WS4 B3BSE 286504 536888
NorInterest 12,9215 19,287.93 1545838  10,040.99
Income {Million) o )
Pre-Tax Profit
(Ml"hﬂ' o 5,196.70 5,1?9.55 . “5“,?53.15 . 5'196‘,15
Post-TaxROA 0.5 065 070 0.48
B Y. . .. . e o
;‘:’ TaxROE 10.78 9.92 10.26 R s
Net mterest 7 o o ) . '
Margin (%) o .17 o 0.67 2.34
. 08 s uss
502,183,862 479,925,748 3157,619.08
. o e
et oty . 680 L
Earming Awetp) © M 8B 7
:’:,"”‘ Spread . 426 286 a7

Data abrain from audited finoncial staterent of FY 2019 to 3 Quorter of 023
Net tnterest income [NIH of PBL has been shown fluctu‘ating trend since
FY 2017.In FY 2021, (NIl) of PBL has been decreasad by 70.79% and
reported to BOT 836.88 miliion than that of £Y 2020, The reason behing
of this fall was mainty because of imposing lending interest rate of
9.00% {capped by BB} whereas the bank has to pay higher interest rate

on fixed & short-notice deposit, PSL pension scheme, treasury and
subordinate bond at commitment rate.

On the ather hand, PBL has reported 24.77% of higher non-interest
ingome in FY 2021 compared to last financial year, This improvement of
non-interest income was mainly attributable to higher growth in incame
fram investment. PBL’s Pré-Tax Profit has heen decreased by BDT
553.59 million in FY 2021 due tq increase in total provision by 8DT
1,617.49 million,
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Retuen on assets is a measure used for evaluating the ability of an
entity to gemerate profit by utilizing its assets whereas return on
equity measures profitability as a percentage of the
organization’s total equity base. It has been observed that both
ROA and ROE of PBL has been decreased in Both 1% quarter of
2022 & FY 2021 than that of FY 2020 but ROA and ROE stand at a
higher level than the industry average of 0.50% and 8.26% as on
30 June, 2021. Scrutiny revealed that, total asset base & equity
base have increased at higher rate than that of profitability which
was the main reason behind having declined ROA & ROE.

Net interest margin {NIM} i5 a measure of the difference between
the interest income generated by banks and the amount of
interest paid out to their lenders {for example, depositors),
relative to the amount of their {interest-earning) assats. In FY
2021, PBL has experienced lower net interest margin of 0.17%
than that of FY 2020 and as on 30 June, 2021 it was below the
industry average of 2.48% as net interest income has decreased
whereas average interest earning asset.has increased,

T

-1.00% 8.009¢ 13 Gee 20.00%,
PRI irdustry
BROE 2.98% 3.26%
HROA 0.15% 0.50%

On the cther hand, Cast-to-Ingome ratio is important parameter
for determining the profitabitity position of a bank as the ratlo
glves <lear view of how efficiently the bank is being operated. in
FY 2021, this ratio has decreased by 1.19%, which means that
cost efficiency compared to the level of incame generated during
this period has been improved for PBL.

Moreover, PBL has shown a trend of incréasing earning assets
since FY 2017 but earned a decreased interest on average earning
assety in FY 2021,

The interest spreadis the difference between the interest rate a
bank pays 10 depositors and the interest rate it receives from its
customers for loans. The net interest rate spread is instrumental
to 3 bank's profitability. In FY 2021, PBL has interest Spread of
4.24% and it has been increased by 1.28% and this ratio was
higher than the industry average of 3.39% as on 31.07.2021. This
was mainly due Yo decrease of net interest income and higher

interest paid on deposits,
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Management & Other Qualitative Factors

Corparate Governance

Corporate governance is the system of rules, practices and
processes by which a company is directed and controlied.
Corporate  governance essentially  involves balancing the
interests of a company's  many stakehelders, such as
shareholders, management, customers, suppliers, financiers,
government and the community. Since corporate governance
also provides the framework for attaining a company's
objectives, it encompasses practically every sphere of
management, from action plans andinternal controls ta
performance measurement and corporate disclosure.

PBL has always strived to maintain the highest standard of
carporate governance and business conduct to create so as to
create  and  maintained  sustainable sharehalders  value,
safeguard stockholder's interest and maintain investors trust
and canfidence. PBL, at the same time, expects acts of honesty
and integrity from its board of directors, employess and
stockholders. However, PBL has attained compliance certificate
Gn caorparate governance from Suraiya Parveen & Associates,
Chartered Secretaries, Financial & Management Cansultant.

Baarg of Directors

The Board of PBL consists of 15 Members including the
Managing Director, 12 directors & 2 Independent Director. The
Chairman of the 8oard and the managing cirector are different
individuals, Appointment of new director s made with the
consent of all senior directors. The Board handles company's
affairs and ensures that the arganization Is in right track all
time. During 2021, the Board of Directors held 53 meetings.

Chairmaon

The Chairman of the Board s elected by the girectors. He is a
Non-executive Director, the Board considers that the Chairman
works independently. As per puidelines of Bangladesh Bank the
Chairman of the Board and managing director are different
individuals with different roles and responsibilities, thereby
preventing unregulated powers of dacision making on a single
hand. The Chairman of the Board shall se respensible for the
management, develapment and effective performance of the
Board of Directors. In particular , he will responsible to ensure
effective operation  with highest standard of corparate
governance, ensure  effective  communication  with
stockholders, support management in strategy formulation,
ensire effective relationship among directors etc.

L) ped pii/]

g8 EC 1N

Moanagement

Mohammad Ali is the Managing Director & CEQ (CC) of the
bank. The management of the bank is headed by Managing
Director & CEQ {CC) who is being assisted by other senior
members of the team is cunning day to day cperation &
formulates fine of action towards increasing profitability of
the bank. The management operates through several
committees. The committees are Management Committee
[MANCOMY}, Asset Liability Management Committes {ALCO),

Executive Committee

The Executive Committee comprised of 87 Board members,
The committee is headed by Md. Abdur Razzak Mandal,
Chairman of executive committee. The committee reviews
the policies & guidelines issued by Bangladesh bank
regarding credit & other operations. The committee met 04
times during 2021 in order to approve strategic plans and
policy guidelines,

Audit Committee

The Audit Committee of PBL Is consisted of 05 mambers
reconstituted by the Board in compliance with the relevant
pravision coatained in BRPD Circular No, 11 dated 27
October, 2013 of Bangladesh Bank, The role of Audit
Committee is to oversee the financial reporting process, te
manitor choice of accounting policies & principles, to
monitar internal audit and compliance process, to act on
any other matters as may be directed by the board etc, The
committee is headed by independent director Mohammad
Naushad ali Chowdhury Matik. The committee held 17
meetings during FY 2021.

Risk Management Committes

Risk Managernent Cammittee is composed of 5 members of
the board which is headed by M. Kabiruzzaman Yaqub FCMA
(UK}, CGMA. The RMC has been formed to teduce probahle
risks which could be srisen during implementation of baard
approved policies, procedures and strategies. The RMC is
entrusted to examine and review whether management is
properly  working on identification, management and
mitigation of risks and keeping adeguate provision and
capital against the risks. Moreover, the decisions ang
recommendations of the RMC were submitted before the
koard of directors and the baard closely reviewed and
ratified them. The committee held 04 meetings durlng FY
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Asset Liability Manogement Committee {ALCO)

Asset and Liability Management Committee [ALCD), the
committee of senior management headed by the Managing
Director & CEO meets at least ance in a month to set and
review financial policy, pasition and risk exposure such as
liquidity risk, interest rate risk and forelgn exchange risk. ALCO
conduct meetings for the implementatian of asset and liabifity
management in the bank.

Sherion Supervisory Committee

The Sharf'ah Supervisory Committee is headed by Professar
M. Mansurur Rahman, The duty of the Shari'ah Supervisory
Committee is to give independent opinions and necessary
guidelines by cbserving and reviewing the activities of Islamic
banking operation of the Bank and to make the clients aware
of Shari'ah compliance. On the other hand, the responsibility
of the Bank Managerment is to ensure that the Bank conducts
its business wnder Islamic banking operation in accordance
with the rules and principles of 1slamic Shari'ah.

Communication tc Sharsholders

PBL keeps its shareholders and stakeholders always in touch
to serve and to inform company related information. To hotd
sucressful Annual General Meeting {AGM) PBL declares date
of AGM at a stipulated time, send Annual Repaorts and other
required documents and arranges AGM in 2 convenlent place
and time. The sharehclders are completely free to speak In
the meeting. The complaints, suggestions, proposals of the
shareholders are recorded in minutes for consideration and
implementation.

Nomf'naﬁon & Remuneration Committee {MRC}

In compliance with 8SEC's Corporate Governance Cade dated
3 lune 2018, NRC has been caonstituted by the Board of
Directors. The responsibility of NRC are to formulate the
criteria for determining qualifications, positive attributas and
independence of a director and recammend a policy to the
Board, relating to the remuneration of the directors, top level
executive, To formulate the criteria for evaluation of
performance of independent directors and the Board and to
develop, recommend and review annually the bank's human
resaurces and training palicies etc. NRC is independent and
respansible ar accountable to the Board & ta the shareholders
and alﬁﬁnake report with recommendation to the Board.

08 DEC ¥

00 0EC 222

Issue Overviow

Business Risk Anafysis

Management & Other Qualitative Factor Compony Information

Off-Shore Banking Unit

Off-Shore  Banking Unmit (OBU) is aimed to facilitate
international trade with asset and liabilities denominated in
foreign currencies like an overseas branch of the bank. Since
inception, 02 Off-Shore Banking Units were established on 22¢
January, 2015 located at Dhaka and Chittagong. Off-Shore
Banking Unit is gaverned under the rules and guidelines of
Bangladesh Bank.

Internai Controt and Comptliance {ICC)

PBL has established its internal Control and Compliance
Divisions in order to ensure proper maintenance of internal
centrol procedure, The company has designed its own Internat
control systern to address internal contro) deficiencies and take
proper measures to overcome this. Additionally, effectiveness
of this system is closely monitared by the Audit Committee of
PBL. .

Green Beanking _

PBL has taken initiatives to farmuiate its Green Banking policy
in line with the instruction of Bangladesh Bank. PBL, facilitates
the eco-friendly business praject or green finance like solar
energy, ETP etc, PBL takes necessary steps by . creating
awareness among the employees for efficient use of water,
electricity & paper and giving preference to eco-friendly
projects,

Corporute Sociol Responsibility

Corporate Sacial Responsibility' {CSR) has been a long-standing
commitment for PEL. In PBL, CSR is taken very seriously. PBL

. contribution to social sector development includes severa)

pioneering intervention and s implemented through the
invalvement of stakeholders within the bank and through the
border community. In FY 2021, PBL spent total DT 120,52
millien as donations for education, sports, art & culture,
disaster management, health-care, community develogment,
relief operation, winter-tiothes for the cold-hit poor peaple
etc.
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Company Information:
Board of Directors
Monzurur Ralunan Chairman
Menireddin Abmed Diirecior
Habibur Rahman Director
Ahmed Shafi Choudhury Director
Fahim Ahmed Faruk Chowdhury Director
Rumangs Sharif Dircctor
M. Kabiruzzaman Yaqub FCMA(UK) & COMA Director
Musa Ahmed Director
" Azizur Rahman Director
Md Abdur Razzak Mondat " Director
Rana Laita Hafiz Director
Mustafa Ahmed Director

Dr. Shahdeen Maiik
Mohammad Naushad Ali Chowdhury

Mohammad Ali

independent Director

tndependent Director

Managing Director & CEQ(CC)

Sharehoidings (As on 31 May, 2023) (Source: DSE}

Name Pereentage (%)
Sponsor/Director 31.50
Institution 27.14
Forgiga 0.23
Public 41.13
Total 100.00

Auditars

Howlader Yunus & Co.
Chartered Accountants
House No.14 (Level 4 & 5}, Road N¢.16A, Gulshan-1, Dhaka-1212
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Carpamte Gavernance Complioace Auditor
Mohammad Sanaullah & Assoclates
Chartered Secretaries, Management Consultant,

Head Oj‘fﬁce

Pubali Bank Limited )
26, Dilkusha C/a, Dhaka-1000, Bangladesh
Post Box: 853
Fax: +880-2-9564009
Telephone: +830-2-9551614

E-mail: mallbox@guhallbgnkhd.ggm
Website: www.pubalibangla.com

SWIFT: PUBABDDH
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Business Risk

Analysis

Analysis is segmented
into two or three sub

Management/
Ownership/
Governance
Risk Analysis

Financial Risk

Analysis

Analysis is segmented into

It is ane of the key
four sub sactors;

elements of the rating

sectors: ) methodolagy singe
4 Earnings
management  decides
4 industry 4 Cash Flow
! o what businesses to be
Catlook Generating Ability . )
> c it & Debt Servicin I, what strategies
ompetitive e ic
p _: c it € should be pursued and
osition apaci o
N o tional , c pjt fr\de how  these activities
rationa apital uac )
pe ) n R ) quacy should be financed,
Analysis ¥ Financial
Flexibilicy
POSITIVE Rating may ba raised 5T-1 Superior Capacity
NEGATIVE Rating may be lowered 5T-2 Strong Capacity
STABLE Rating is likely ta remain 5T-3 Adequate Capacity
unchanged
ST-4 Inadeguate Capacity
DEVELOPING Rating may be raiseg, '

Office, Dhaka.

lowered  ar  remain 5T-5 High  Likelihood of

unchanged, Default,  with little
Capacity to  Address
Further Adverse
Changes in  Finangal
Lircumstances

5T-6 Payment In Defauit
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fmining Financial institutions Rating

Rating

Committee

Senier  personnel  review
each company to determine
the appropriate final credip

rating,

» Review Modeling
Assumption

» Approve Company-
Specific
Adjustments

AAA Exceptionally

Strong Capacity
AA Very Strong Lapacity
A Strang Capacity

BBB Adequate Capacity
a8 Seme Obvious Weakness
in Operating Practices
& Key Financiz! Indicators
B Fundamental Weakness
in Cperating Practices
& Key Financial Indicators

c Several Immediate
Problems of a Serigus
Nature

o Requires Sustaineg

External Suppan without
which s Continued
Viability is in Doubt

Notes; Ratings from AA ta B may be

" modified by the addition of 3 plus {+)

or minus (-} suffix to shaw refative
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Disctzimar

The Credst Rating Report is the eroperty of Alpha Credit Rat
vtherwise reproduced, repackaged, further ‘ransmitted, transferred, disseminated, redistributed or resald fer any purposs,
by any means whatsoever, by any persan withow AlphaRating's priar wnitten consent, Tha Credit Rating Report and aif Inf

ng Limited {Alphafating). The Rating Report and aif information cantsimd heryin shall nat be copied or
te whale or in par, in any farm or manner or

hasis of infarmation believed by AlphaRaling to e accurate and reliable as derived fram
rating is not a recommendation to buy,
modifications and/or changes in tha Cradit fating Rapart ard alf infermation tantained herein at
affiliates b liabe for any special, indirgct, incidental or cansequential darmages of any king, inci
2ecount of the lass of present gt praspective profits, Bxpendityres, investmenls or commitmen
business reputation or 2aodwill, cost of substitute materials, products, servces or information,
whitsoaver, even if AlphaRating has heen advised of the possibility of such damages. Any person making use of

mfarmatior: contained herain heraby acknowladges that he has mad this Distlaimar #nd has understood it znd agrees to be bound by it.
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sell, or hold any security and no invastment decision should ba mads solely on tha basis of & credit miting. AlphaRating mey makn
any tims, for any teasan. Under no cirtumstances will AlphaRating or its
uding, but nat limited to, compansation, reimbursement or damages an
ts, whethet mada in tha estabiishment, developmant or maintenancg of
<ast of capital, and the claims of Any thire party, ar for any other reason
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